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A Brief History of the WWII Memorial Park 


In 1796 a blacksmith shop was built on the downtown site of what is now known as the 
World War II Memorial Park. In 1947, Mr. and Mrs. James Howison presented the land 
to the town to be used as a WWII memorial. The thirteen arborvitae trees commemorate 
the lives of the thirteen men from Milford killed in the war and form a background for a 
fountain. 


In 1948 the Milford Garden Club planted 13 arborvitae trees as a Living Memorial to 
honor the 13 men from Milford who paid the ultimate sacrifice in defense of our great 
nation. | 


In 1994 Milford’s Chief of Police, Steven Sexton, designed the granite memorial wall 
which lists the names of all the men and women from Milford who served during World 
War Il. The Milford Garden Club laid out the flower beds and continues to tend them. 


This year, 2014 at a re-dedication ceremony, gold stars were engraved beside the 
names of the 13 heroes. The 13 arborvitae trees were taken down and replaced and a 
bronze plaque now stands in front of the monument with an explanation of the 
significance of the 13 trees and the gold stars. 


Wreaths were laid out for the 13 men who lost their lives: 


Carl Kenneth Bowen, Jr. 
Hartley William Harley 
Cpl. Theodore Everett Hutchinson 
Cpl. John Henry Keddy 
George Warren Kimball 
Pvt. William Wallace Girardin Maxwell APR 03 2015 
Capt. Harry Alfred Parker 
Major Robert Titus Phillips ‘ONCORD, Nt 
James Joseph Picard 
Howard Edward Sanford 
Cpl. Leroy Alfred Smith 
Raymond Louis Smith 
Alan Edward Stitham 


N.H. STATE LIBRARY 


~ TABLE OF CONTENTS ~ 


About The Cover iicicscccccssstscctecedchcccavacccccusesscctetesssnetuneivedtricayerssttnest tates eet atte et ean penT Toe MPO... secccccascancacnraed 1 
Table Of Contents iiccic sit nessvcnanscncscscevstecetdcanssgssccccaueters!eeceasie teg0r ot tet eee tat tent sta NEDNE EMEC OMIEGEES, ¢.ccacacesennrseecscss 2 
Quick Reference Informatlom incccre.csccscncscstcawcepecceoatesysssscchetteg (nace uers oe tttere teens tae MMEE EERIE TENS. osncuccivecvencesaee 3 
Elected Officials, Department Heads, Boards, Commissions, Committees, & Volunteers................. 4 
Board of Selectme@n’s RE pDOrticccccrscccsvevccctntnsnctcetectacscttseterrcncers cnnctesscanes fry sreae teat Sp teMIMUEPRUEEEE, os ciatsssecsnesnven 10 
Department Reports: 
Ambulance SOrviCe e:.ccsicccessessssvebersctecrt cacapentaa sans epeeteicenceeetectedeter cece taka erteeee teneeeMnEmG an dccn'sounesusdutens 13 
ASSOSSIING vancstics shecesees cccvontiuvsnceecvetnccasasannsvastensesetetvcerdacechaccccesdtakes deren ssesres tau tapetMnPEMEEn cs ccsinovccnpeceers 18 
Community Development - Building, Economic Development, Health, Planning, & Zoning ..20 
Community Media scr ccccsescesteeencccseccucencetecsnudsecaeerstnee ty rest testeunteereciesacatessscasnens Mtenemenent cornet reer cstce 28 
Emergency, Management .i..c.cc.-.sccscceccccsansesveascuanesivedsvecwecscnaatasbeccasenasavatccassart tsteeceestee tetee este aan 30 
FPG 5... ccsscrnscosncysudecdgeupeutntessten ced caus dacaiee aaeedt atten sie Went «aves SWE Ee Dt avis Setaaee nts Litweas <cacsorsentacese-aemererene need 31 
Library (Wadleigh Memorial) ono. iiiici.ctvececcsccssccuouscdscassryaccedsexnearstersevutgaecdrdtasrssusccarctaceussdeeeys eeaeeneaeen 35 
POLIO, os5:sceeessec snndsdepeatuacy seven vavdonis«raaaneneRespacass theo tage ceases te heca atl cat gas hah Cte aT e eee eee 47 
PUBIC WOPKS 2.2005 ececctetesasceanterccnccsczqsassaecapcheceies cntectecace teres ie tace oceans an eee nee ee 56 
FROGICATION vec ccctrcscsssccateccensteannancacercetcotcescstatvarensayrserons¢rtussactrstetedescccele Craters teeeetstctey#recscedter tnt th tana 61 
Tax Collection (MS-61 and Tax Rate Calculation)..............ccccccsssseseeeeeeeeseeeeneneeneeneeeeeeeeeeeseeeeeeeenens 66 
Town: Clericsct. ck. co tascet, Bevees, atric ee es ee aa cee enc reee once rn am tpt nse eee ce ee ete ft. 
Water, Utilities. 2c. acccecsicsodcaccesncscsectoas sntvncuce swansyaccanaedencnapsaaceneeta nadtess peonidesteets aaecoe; saler=1 ens tae an 73 
We hPa esis ivccscisccesccnoncessgestevdowscustetiosactosasecacusaneccecresceaevaces steeeee note ne teen cme Seng eeeee pen teeter see anna 80 
Reports Of Boards, Commissions, & Committees: 
Conservation: COMMISSION 22... ..c-cc-cccaseceneverstesenepecqnccacceascac-cnecuceseesMewanastertcciscicnstiateer eek: raion aaeeeee 82 
Economic Development Advisory Committee ................c:ccsssseseeeccssssseseeeceeeeesseceeeeeanseeeeeeseneens 83 
Heritage. COMMISSION 5. .icsccsc.<.ccscseccsseocossascnsaasarsancnstunghacnsveresscascustaccsrsadsreciacesestesestswesestiee = annem 84 
PAINTING BOA iateee crecec sac ene cncxenesencctas crenseye erbatsterenvcererataenes content ceteris tetae tearese@tet ea ae neaeta re eee eae 86 
West Milford Tax Increment Finance District Advisory Board..............::.:sssccscsseseeeeeeeeenenneneees 89 
Zoning Board of, AGjUStMent. ..1cccovse<sscassseecypes-ivesnewcasunagsunsoopsuyiessssustavenscesesuvatudissanaeibateeeieee Sieeaee 91 
Reports Of Other Organizations: 
Milford Area Communications Center (MACC Base) ................cccssssssseeeeeeeceseseeeeceeeeeeeseeeeeeaaenes 92 
Milford Improvement: Team: (MIT) <oic...............ssecoses-snansxsanacccegeecoeseuaacesraee sunt; sesesasuens steric ces eae 93 
MIT’= Great Pumpkin FestiVals..ccc.scectsccstesestcnctevsascetecccccessnevrnectscar ct cas barre ceet sett emer ner eeee aeren een eae 97 
Nashua Regional Planning Commission (NRPC) ............ccccccssssssssesessssseeeeeeeeeeeeeeeeeseeeeeesanaannes 102 
Notable Mentions: 
D@PartUlGS fo2iiiicccccccesencsersenccncccnccerscersenecincsanqnnsauentbetvnaasescaabiutags sass acu aquentac nttttca: Sceente ane ae 108 
Ve@ars: Of SOIViCe oirwcvcconcenssccesussnccccterestvencieccnsssczeesuensesstacgesneraaceee traneteteecet iettenearteetee state tata 110 
Annual)Town Financial Report, (MS-5) 0.0... 0 s22scss-:ccscneonazaeeu=coanarsvuceuncednsncvescavenansesseaseceuatsateessseatcnsaneeeeeeee 112 
independent Auditor's: RODOME cici..cccccssssacencecccacaneessecacncunssctiscenccasicactnaunslsatanaeeeatniee tieredseeer ee eeneaa aera 121 
TT@ASUIEF S.ROPOME Siicccccccccotcceducesscuctseraperscnceuacten occdurs cxaeescaoeeceteraeeceens teenanes doce ae ne ctene eee ee teat aa neeeen een 122 
Trustees of the Trust Funds Report (MS-9 & MS-10) .............cccccccsssssseeeeessseesesseececeseeeeseeeesseeeseeeeeeeaes 123 
Excerpts from the 220" Town Meeting Mintitesilin’ 20 1 ae rritoccrccscenszscce-concsnarseacececassucencceestianseseadeneneeee 124 
Vital Statistics — Births, Marriagesh&iDeathisirirneitrs ccs teccccce tteeneccrttrstseescosssceejeocctdacénccseccsanseecteseeeies 138 
2014 Voter Information (On Colored Paper) — 2014 General Town Voting Information................... 155 
2014 Voter Information (On Colored Paper) — 2014 Tax Rate Analysis. .................::::::s::ssssseeeseeeeeeeees 156 
2014 Voter Information (On Colored Paper) — 2014 Proposed Budget & Estimated Tax Rate........ 157 
2014 Voter Information (On Colored Paper) — 2014-2018 Capital Improvements Plan.................... 158 
2014 Voter Information (On Colored Paper) — 2014 Budget Advisory Committee Report .............. 186 
2014 Voter Information (On Colored Paper) — 2014 Amended Town Meeting Warrant ................... 193 
2014 Voter Information (On Colored Paper) — 2014 Budget (MS-636) & Default Budget (MS-DT)..207 
Volunteer Applicaton oo u5..c- 02 scessestanssncesossactveceescceaserserenucalecas coat menttaettnpeteeaaeatenebeetacesss«sncuredecuss>avevsrceene 223 


TOWN OF MILFORD, NH 


~ MUNICIPAL SERVICES ~ 

Town Offices Main Number 249-0600 Tax Collector 249-0655 
Administration Office 249-0601 Town Administrator 249-0602 
Ambulance (Non-Emergency) 249-0610 Town Clerk 249-0650 
Assessing 249-0615 Transfer Station 673-8939 
Conservation Commission 249-0628 Water Utilities 249-0660 
Community Development — Building, Welfare 249-0672 
Code Enforcement, Planning, Zoning 249-0620 

Finance 249-0640 

Fire (Non-Emergency) 249-0680 

Human Resources 249-0605 ~ SCHOOL DISTRICT ~ 
Information Technologies 249-0612 Superintendent’s Office 673-2202 
Library 249-0645 Jacques Elementary School 673-1811 
Police (Non-Emergency) 249-0630 Heron Pond Elem. School 673-5221 
Public Works 673-1662 Sage School 673-6709 
Recreation 249-0625 Middle School 673-5221 
Selectmen’s Office 249-0601 High School 673-4201 

~ EMERGENCY NUMBERS ~ 
Ambulance/Fire/Police 911 
Poison Control 1-800-562-8236 
~ TOWN OFFICE HOURS ~ 


Town Clerk — Monday through Friday 
Tuesday Night Extended Hours 

Tax Collector — Monday through Friday 

All Other Offices — Monday through Friday 


~ MILFORD RECYCLING CENTER HOURS ~ 
Tuesday 
Wednesday 
Thursday 
Friday 
Saturday 
(Closed Sundays, Mondays & Holidays) 


~ WADLEIGH MEMORIAL LIBRARY HOURS ~ 
Monday - Thursday 
Friday 
Saturday 
Sunday (September — May) 
Sunday (June — August) 


www. milford.nh.gov 


8:00 AM to 3:00 PM 
4:30 PM to 6:30 PM 
8:00 AM to 4:00 PM 
8:00 AM to 4:30 PM 


8:00 AM to 8:00 PM 
8:00 AM to 12:00 PM 
12:00 PM to 8:00 PM 

8:00 AM to 1:00 PM 

8:00 AM to 4:30 PM 


9:30 AM to 8:30 PM 
9:30 AM to 5:00 PM 
9:00 AM to 1:00 PM 
1:00 PM to 5:00 PM 

CLOSED 


2014 MILFORD, NH TOWN OFFICERS 


~ BOARD OF SELECTMEN ~ 


Gary L. Daniels, Chairman 
Mark Fougere, Vice Chairman 
Katherine H. Bauer 
Kevin Federico 
Michael E. Putnam 
~ CEMETERY TRUSTEES ~ 


Mary Dickson 
Leonard Harten 
Steve Trombly 


~ CHECKLIST SUPERVISORS ~ 


Darlene Bouffard 
Polly Cote 
Tim Finan 
~ MODERATOR ~ 


Peter Basiliere 
~ TOWN CLERK ~ 


Margaret A. Langell 


~ TRUSTEES OF THE TRUST FUNDS ~ 


Brad Chappell 
Tina Philbrick 
Janet Spaulding 


Term Expires 2015 
Term Expires 2015 
Term Expires 2017 
Term Expires 2016 
Term Expires 2017 


Term Expires 2016 
Term Expires 2017 
Term Expires 2017 


Term Expires 2018 
Term Expires 2016 
Term Expires 2020 


Term Expires 2016 


Term Expires 2016 


Term Expires 2015 
Term Expires 2017 
Term Expires 2016 


~ TRUSTEES OF THE WADLEIGH MEMORIAL LIBRARY ~ 


Kim Paul, Chairman 

Deb Faucher, Treasurer 

Jennifer Martin Hansen, Secretary 
Chris Costantino 

Wayne Hardy 

Sarah Philbrick Sandhage 
Michael Tule 


~ WATER & WASTEWATER COMMISSIONERS ~ 


Robert Courage 
Mike Putnam, Chairman 
Dale White, Vice Chairman 


Term Expires 2015 
Term Expires 2015 
Term Expires 2015 
Term Expires 2016 
Term Expires 2016 
Term Expires 2017 
Term Expires 2017 


Term Expires 2016 
Term Expires 2015 
Term Expires 2016 


2014 MILFORD, NH TOWN DIRECTORS 


~ TOWN ADMINISTRATOR ~ 
Mark Bender 


~ AMBULANCE SERVICE — DIRECTOR ~ 
Eric Schelberg 


~ ASSESSOR ~ 
Marti Noel 


~ COMMUNITY DEVELOPMENT — DIRECTOR/ZONING ADMINISTRATOR ~ 
Bill Parker 


~ COMMUNITY DEVELOPMENT — BUILDING OFFICIAL/CODE ENFORCEMENT 
OFFICER/HEALTH OFFICER ~ 
Dana MacAlister 


~ COMMUNITY DEVELOPMENT — DEPUTY BUILDING/CODE ENFORCEMENT OFFICIAL ~ 
Tim Herlihy 


~ COMMUNITY DEVELOPMENT — TOWN PLANNER/GIS COORDINATOR ~ 
Jodie L. Levandowski 


~ COMMUNITY MEDIA — DIRECTOR ~ 
Mike Mclinerney 


~ FINANCE — DIRECTOR ~ 
Jack Sheehy 


~ FIRE — CHIEF/EMERGENCY MANAGEMENT DIRECTOR ~ 
Jack Kelly 


~ FIRE — CAPTAIN/TRAINING OFFICER ~ 
Ken Flaherty 


~ FIRE — CAPTAIN/FIRE PREVENTION OFFICER ~ 
Jason A. Smedick 


~ HUMAN RESOURCES/SOCIAL SERVICES — DIRECTOR ~ 
Ruth Bolduc 


~ INFORMATION TECHNOLOGIES — DIRECTOR ~ 
Bruce Dickerson 


~ LIBRARY — DIRECTOR ~ 
Michelle Sampson 


2014 MILFORD, NH TOWN DIRECTORS (continued) 


~ POLICE — CHIEF ~ 
Mike Viola 


~ POLICE — CAPTAIN/SUPPORT COMMANDER ~ 
Chris Nervik 


~ POLICE — CAPTAIN/OPERATIONS COMMANDER ~ 
Craig Frye 


~ PUBLIC WORKS — DIRECTOR ~ 
Rick Riendeau 


~ PUBLIC WORKS — GENERAL FOREMAN — PARKS & CEMETERIES ~ 
Chris Anton 


~ PUBLIC WORKS — GENERAL FOREMAN — HIGHWAY ~ 
Steve Rougeau 


~ PUBLIC WORKS - GENERAL FOREMAN - FACILITIES ~ 
Russ Works 


~ PUBLIC WORKS — SUPERVISOR — TRANSFER STATION ~ 
Tammy Scott 


~ RECREATION — DIRECTOR ~ 
Arene Berry 


~ TAX COLLECTOR ~ 
Kathy Doherty 


~ TOWN CLERK ~ 
Peggy Langell 


~ WATER UTILITIES — SUPERINTENDENT ~ 
David Boucher 


~ WATER UTILITIES - FOREMAN — WASTEWATER OPERATIONS ~ 
Jamie Soucy 


~ WATER UTILITIES - FOREMAN — WATER OPERATIONS ~ 
Jim Young 


~ WELFARE — DIRECTOR ~ 
Susan Drew 


2014 MILFORD, NH TOWN BOARDS & COMMISSIONS 


~ CONSERVATION COMMISSION ~ 


Audrey Fraizer, Chairman 

Hub Seward, Vice-Chairman 

Greg Boggis, Alternate 

Chris Costantino, Alternate 

Rodney DellaFelice, Alternate 

Andy Hughes 

Becky Lorette 

Eric Radloff 

Kim Rimalover, 

Andrew Seale 

Janet Urquhart 

Chris Costantino, Conservation Coordinator 
Kathy Bauer, Board of Selectmen’s Representative 


~ ECONOMIC DEVELOPMENT ADVISORY COUNCIL ~ 


Matt Ciardelli, Chairman 

Brad Chappell 

Rosie Deloge 

Tracy Hutchins 

Heather Leach 

Penny Seaver 

John Siergiewicz 

Sean Trombly 

Dale White 

Chris Costantino, Conservation Commission Representative 
Janet Langdell, Planning Board Representative 

John McCormack, TIF Board Representative 

Bill Parker. Community Development Office (Advisory) 
Mark Fougere, Board of Selectmen’s Representative 


~ ETHICS COMMITTEE ~ 


Anne Edwards-Parker, Chairman 
Dennis Clemens, Vice-Chairman 
Bill Fuller, Jr. 

Sandra Hill 

Kevin Stephens 


~GRANITE TOWN MEDIA ADVISORY COMMITTEE ~ 


Joe Kasper, Chairman 

Tom Schmidt, Secretary 

Tim Finan 

Dave Alcox, Resident Member 

Kevin Drew, School Board Representative 

Don Jalbert 

Mike McInerney, Director of Community Media 

Kevin Federico, Board of Selectmen’s Representative 


2014 MILFORD, NH TOWN BOARDS & COMMISSIONS (cont.) 


~ HERITAGE COMMISSION ~ 


Charles Worcester, Chairman 

Herbert Adams, Vice-Chairman 

Erna Johnson, Secretary & Treasurer 

Polly Cote 

Gary Daniels, Board of Selectmen’s Representative 


~ PLANNING BOARD ~ 


Christopher Beer, Chairman 

Thomas Sloan, Vice-Chairman 

Janet Langdell 

Paul Amato 

Steve Duncanson 

Judy Plant 

Tim Finan, Alternate 

Susan Robinson, Alternate 

Gary Williams, Alternate 

Kathy Bauer & Mark Fougere (Alternate), Board of Selectmen’s Representatives 


~ RECREATION COMMISSION ~ 


Walter Smith, Chairman 

Scott Hembrow, Vice Chairman 

Claudia Lemaire, Secretary 

Paul Bartolomucci 

Joan Dargie 

Rick Mossey 

Heather Romeri 

Tim Finan, Alternate 

Mark Fougere, Board of Selectmen’s Representative 


~ RECYCLING/SOLID WASTE COMMITTEE ~ 


Gil Archambault 

Celeste Barr 

Bertram Becker 

Dave Bowden 

Bob Courage 

Steve Trombly 

Leighton White 

T. Linsay D’Anna 

Gerry Guthrie 

Anna Tonis 

Rick Riendeau (Advisory) 
Tammy Scott (Advisory) 
Gary Daniels, Board of Selectmen’s Representative 


2014 MILFORD, NH TOWN STANDING COMMITTEES 


~ BUDGET ADVISORY COMMITTEE ~ 


Matt Lydon, Chairman 
Jim Riccio, Vice Chair 
Karen Mitchell, Secretary 
Paul Bartolomucci 

Bert Becker 

Karen Mitchell 

Chris Pank 

Steve Sareault 

Peggy Seward 

Jolie Whitten 


~ TRAFFIC SAFETY COMMITTEE ~ 


Dave Wheeler, Chairman 

Gil Archambault 

Tina Philbrick 

Bill Parker (Advisory) 

Rick Riendeau (Advisory) 

Mike Viola (Advisory) 

Ellen Works, Secretary 

Gary Daniels, Board of Selectmen’s Representative 


~ WEST MILFORD TAX INCREMENT FINANCE DISTRICT ADVISORY BOARD ~ 


John McCormack, Chairman 

Tom Wilson, Vice-Chairman 

Katie Chambers 

Al Hicks 

Dave Roedel 

Bill Parker, TIF District Administrator (Community Development Department) 
Mark Fougere, Board of Selectmen’s Representative 


~ ZONING BOARD OF ADJUSTMENT ~ 


Fletcher Seagroves, Chairman 

Laura Horning, Vice-Chairman 

Leonard Harten 

Kevin Taylor 

Michael Thornton 

Joan Dargie 

Zach Tripp 

Paul Butler, Alternate 

Bob Pichette, Alternate 

Kathy Bauer, Board of Selectmen’s Representative 


Town Of Milford 
OFFICE OF THE SELECTMEN 


2014 Annual Report 


The Board of Selectmen opened 2014 continuing its work on the 
South Street widening project, anticipating that work would start in late fall 
2014. 


In February the Board received word that the Milford Fire Department, working 
in conjunction with the Milford Water Department and Milford Area 
Communications Center (MACC Base), had been working with the Insurance Services Office (ISO) 
since 2011 to improve the town’s public protection classification rating. Effective April 1, 2014, the 
rating that was used by most Homeowner's and Commercial Fire insurance carriers was improved 
multifold. The ISO’s ratings are a scale from 1 to 10 with 1 being the highest rating. Out of over 
44,000 departments audited across the nation, there are approximately 60 fire departments that are 
rated a 1 - none in NH. For the hydrant district, Milford is now rated as ‘Class 3’ (formerly a 4), 
placing the Milford Fire Department in the top 10 in the state parallel to full-time career departments. 
In the non-hydrant area of town, Milford is now rated ‘Class 4’ (formerly a 9), a very significant 
improvement. This rating placed Milford at potentially the best rated community in the state for a 
non-hydrant district. While no one can guarantee that anyone’s individual fire insurance prices will 
decrease, this information should be a topic of conversation between everyone and their home 
insurance carrier after April 1, 2014. 
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At the Annual Meeting in March, Selectmen Kathy Bauer and Mike Putnam were re-elected to 
their positions. Gary Daniels and Mark Fougere were elected as Chairman and Vice Chairman 
of the Board respectively. 


With spring came a land swap where the town swapped land with St. Joseph Hospital/Milford 
Medical Center, who was building an Urgent Care facility at its location on Nashua Street. The swap 
was a win-win for both parties, the trade making contiguous parcels from parcels that were 
separated, enhancing the Urgent Care project, while also enhancing the town’s access to Kaley 
Field. 


In April, the Board of Selectmen started its deliberations about purchasing 127 Elm Street, the 
site of the former Permatach building, adjacent to Keyes Field. Facing the prospect of Keyes 
Drive being closed for up to two years while the Fletcher EPA Superfund Site was cleaned, the 
purchase of 127 Elm Street would provide an alternate access route to Keyes Field. Selectmen 
scheduled a special meeting for August 11, 2014, ensuring residents that even if authorized to 
purchase this property, Selectmen would only follow through with the purchase if the property 
received a clean bill of health from the NH Department of Environmental Services. 


The Board also continued its study on whether or not to remove the Goldman and McLane 
dams. Studies would continue until November, when the Board would vote on this issue. 


In an effort to enhance the budget process, the Board of Selectmen met with the Town Budget 
Committee to discuss ways to enhance the process and increase effective communication. 


On June 10, 2014, we witnessed the ribbon-cutting ceremony and opening of Pine Valley Lofts, 
formerly Hillsborough Mills, which opened its doors and is providing a source of affordable 
housing on the west side of town. 


The Board recognized early in the year that town infrastructure, particularly bridges, needed to 
be one of the primary focuses of the Board. In June, the DPW Director reported to the Board 
the conditions and status of the bridges in town, enabling the Board to start prioritizing future 
bridge maintenance that would be needed. 


In July, the state notified the town that the Jones Crossing Bridge, also known as the Green 
Bridge (by Market Basket) was in such a serious state of disrepair that the bridge needed to be 
closed entirely. Vehicular traffic had long been prohibited on the bridge. Now foot traffic would 
also be prohibited. 


The pergola project was completed at Keyes Field, adding yet another element of beauty and 
usefulness to the park. 


In August, Board members met with EPA officials and received notification that GE would start 
the cleanup of the Fletcher site in 2015. 


Also in August, Town Administrator Guy Scaife announced that he had accepted a Town 
Manager position in Connecticut and would be leaving his current position in September 2014. 
The Board immediately started the search for a new Town Administrator. 


The town rededicated the World War II Memorial in September. Renovation of the park included 
replacement of 13 arborvitaes representing the Milford soldiers killed in action in World War Il, 
enhanced lighting of the memorial wall and identification on the wall of those soldiers killed in 
action. A debt of gratitude is owed the various individuals and groups that revitalized this park, 
which was rededicated with a ceremony the Sunday after Labor Day. 


In September the Board entertained a proposal by the Water Commissioners and started 
discussing the installation of a west Elm St. water main, which would run along Route 101 from 
a location near the Jones Crossing Bridge westward to a location near TD Bank, providing a 
water source to Milford businesses in that area. 


Having been approved to have the Town Special Meeting regarding the purchase of 127 Elm 
Street coincide with the State Primary Election, on September 9 the town voted to authorize 
Selectmen to purchase the 127 Elm Street property, conditional upon receiving documentation 
from the state that the property was free from environmental pollution. 


In mid-September Town Administrator Guy Scaife left his position for a new position out of state. 
As Board members and other staff fill in the duties of the Town Administrator while the search 
for a new Administrator continues, the Board of Selectmen starts to meet weekly to keep better 
informed of the daily operations of the town and to further develop the 2015 budget. 


Also in September, the Milford Ambulance Department swapped ambulances with the Wilton 
Ambulance Department. Wilton was getting a new ambulance and the ambulance they were 
replacing had lower mileage than Milford’s oldest ambulance. The trade enabled Milford’s oldest 
ambulance to have fewer miles on it. 


The Board voted to establish boundaries of the Pumpkin Festival for the purpose of designating 
which sidewalk locations were encompassed in the Pumpkin Festival. This enabled the Milford 
Improvement Team, which had been authorized by Selectmen to organize the Pumpkin Festival, 
to better control businesses and organizations that previously were setting up booths on the 
sidewalks without registering to be part of the Pumpkin Festival. 


A contract for dredging up to two acres of Osgood Pond was awarded, with completion of this 
limited project estimated to be February 2015. 


As part of the process in discussing with the state the final disposition of the Jones Crossing 
Bridge, Selectmen held three input forums soliciting public comment on the proposal to remove 
and recycle the bridge. 


The Town Assessor brought to the Board’s attention that the town had a solar energy system 
ordinance that provided exemptions in perpetuity for those who had purchased solar systems 
since 1975. Selectmen would place a warrant on the 2015 ballot to discontinue this exemption. 


November brought to Milford a discussion of a natural gas pipeline that was proposed to run 
through 17 towns in southern New Hampshire, including parts of Milford. This was the beginning 
of what Selectmen were told would be a year-long process in finalizing a route for the pipeline. 


The Transfer Station Mobile Office project was completed with the removal of the temporary 
office used during the transition from the old office to the new one. 


Selectmen voted in November to not remove the Goldman and McLane dams, feeling that the 
removal of these dams would negatively affect the downtown area aesthetically. 


In early December, the Board of Selectmen hired Mark Bender of Amherst as the new Town 
Administrator. 


While the aforementioned summary reflects gains in many areas, 2014 also presented many 
financial challenges, a number of which will continue into 2015. Capital improvement needs, 
along with the need to address road, stormwater and bridge infrastructure remain high priorities 
for the Board of Selectmen. 


The Board wishes to extend its thanks to the Department Heads, particularly in the absence of a 
Town Administrator, for their assistance in working with the Board to develop the 2015 budget, 
as well as all town employees for their efforts to control expenses, maximize efficiencies, and to 
do whatever it took to help the town navigate through these challenges. 


As it begins 2015, the Board continues to face the challenges of balancing the need for capital 
items and infrastructure improvements with the ability of taxpayers to cover the expense. Be 
assured that the Board will do its best in weighing its options and making its decisions. Thank 
you for the opportunity you have given us to serve you and the citizens of Milford. 


Respectfully submitted, 


The Milford Board of Selectmen, 


Gary Daniels, Chairman 

Mark Fougere, Vice Chairman 
Kathy Bauer 

Kevin Federico 

Mike Putnam 


MILFORD AMBULANCE SERVICE 
66 Elm Street, Milford, NH 03055 (603) 249-0610 
2014 Town Report 


Milford Ambulance Service continued its ongoing charge of providing emergency ambulance 
coverage to the Town of Milford in a proud and professional manner during 2014. 


Activity 


Milford Ambulance Service responded to a total of 1,773 calls, a decrease of 166 calls 
compared to 2013. The reduction is directly attributable to patient transports out of the Milford 
Medical Center. MMC changed their state classification as an Urgent Care facility from an 
Emergent Care facility at the end of 2013. Of the 1,796 patients evaluated and/or treated, 
1,328 patients were transported to the hospital of their choice with 468 patients refusing 
transport. The surrounding communities of Amherst, Brookline and Wilton provided mutual 
aid ambulance coverage to Milford on 51 occasions when both of the Service’s ambulances 
were unavailable due to either rendering assistance or being out of service for maintenance. 


Requests for aid were handled in a timely, professional and compassionate manner, as the 
Service is known for. 


The department obtained Rapid Sequence Intubation (RSI) certification in 2014. RSI 
capability expands a paramedic provider's ability to manage a difficult airway when a patient 
is unable to maintain their own airway due to a medical or trauma-related issue. RSI 
certification is a multifaceted process wherein both paramedic and EMT providers, and the 
department, must meet prerequisites for training, proficiency of skills and equipment. 
Implementation of this program is forthcoming thereby expanding the level of service offered 
by the department to town residents and guests. 


Late 2014 saw the Department obtain two Newport HT-70 ventilators from the State of NH 
Department of Health on a no-cost lease for use in patient care. The department has initiated 
a training program to introduce their use in the field. The two ventilators will be placed in each 
ambulance and will complement the above mentioned RSI program and delivery of care to a 
patient who has ineffective breathing or is not breathing. 


These capabilities will provide patients with advanced care that few EMS services in the state 
can provide. 


Facility 


The Ambulance facility has been in operation for just over one year and is meeting 
Department and community needs. Several community organizations are using the 
Community Room for meetings. Very few issues have arisen during use and these issues 
have been addressed in a timely fashion. 


The Department has utilized the Community/Training Room for monthly and quarterly 
department training sessions in addition to two EMT courses each lasting five months. The 
setting and audio-visual equipment facilitate an environment conducive to learning. 


Ambulances 


The two new ambulances placed in service in mid-December 2013 are a significant 
improvement over the ambulances they replaced, and have travelled 29,831 and 18,530 
miles respectively in one year of operation. 


The new ambulances allow full 360 degree access during patient care due a center-mount 
stretcher allowed by a wider patient compartment. Patient and provider safety have been 
enhanced with routinely used equipment and supplies being located within arm’s reach of the 
provider. Additionally, all equipment is securely mounted thereby eliminating the threat of 
equipment becoming projectiles during a collision or roll-over. 


In late October, the department swapped the ‘ready spare’ 2003 ambulance for Wilton EMS’ 
2001 ambulance. The 2001 ambulance offered two improvements over the 2003 ambulance 
— 62,000 fewer miles and a full size patient compartment with a center-mount stretcher 
thereby allowing 360 degree patient access. Again, this ambulance is being retained as a 
‘ready spare’ in the event one of the primary ambulances is not in service due to 
maintenance. 


Staffing 


Volunteers, encompassing National Registered Emergency Medical Technicians at the Basic, 
Intermediate, Advanced and Paramedic levels, continue to be the backbone of the Service. 
During 2014, thirty-eight volunteer providers were scheduled for over 11,644 hours of shift 
coverage. 


In 2014, the Service recruited twelve new providers. The new attendants completed, or are in 
the process of completing, the department Field Training Program (FTP). The FTP is a 
department-initiated program designed to orient new members to Milford Ambulance Service 
operations and assist the trainee in applying their EMT skills in the field. Efforts continue 
toward recruitment and retention. 


Two providers of the department upgraded their certifications during the year. Andrew 
Deschenes and Matthew Lemear upgraded to Advanced Emergency Medical Technician 
(AEMT), from EMT, while nine providers — Brian Alley, Jonathan Connors, Richard Jordan, 
Christopher Kelleher, Stephen McGinnis, Steve Nasta, Marc Ryan, Carsten Turner and Evan 
Young enrolled in an AEMT course. 


Recognition - MAS recognized several members for their individual contributions to the 
Service throughout the year. 


At the annual EMS Recognition Ceremony in May, several members were recognized for 
their length of service with the department: 5 Years — Dan Connell, Geoff Ranfos and Marc 
Ryan. 15 Years of Service — Karen Artemik, Ray LaRue and Captain Sue Sexton. 


Provider of the Year was awarded to Heather Mason. 
All of the recipients exemplify the very best traditions of the department. 


These individuals, who contribute to the Service on a daily basis, make the Service second to 
none in the state. The citizens of Milford can be proud to have these individuals protecting 
them and available at a moment’s notice. 


Education 


2014 saw the continuation of Service involvement in community education programs, staff 
training and development, and participation in the development of future State of New 
Hampshire EMS initiatives, provider protocols and administrative rules. 


Community Education and Outreach - MAS continued to expand its community education 
program geared toward injury prevention. During the annual Pumpkin Festival hundreds of 
individuals participated in several interactive activities geared toward understanding the body 
and pre-hospital care. 


Service personnel assisted both Cub Scouts and Girl Scouts in obtaining their First-Aid Merit 
badges. The Scouts received hands-on training on how to splint a fracture, control bleeding, 
call for assistance and other first-aid information. 


The Service held 12 CPR classes for the general public and town employees and certified 61 
individuals throughout the year including the Police Department staff. 


The department conducted child safety seat inspections in accordance with national 
certification through the Safe Kids Coalition including a Car Seat Safety Check event in June. 
Car seat checks are available by appointment which can be made by contacting the 
department directly. 


The department taught a spring EMT course and a fall AEMT course. Each course lasted five 
months, for over 150 hours of in class education. These courses generated three new 
volunteer providers who are actively providing shift coverage and service to the community. 


A new program entitled — Citizens EMS Academy, will be held by the department to expose 
citizens to the department and EMS operations to better understand the role of EMS, what an 
EMS response entails, what a patient may expect to occur during a call and education on 
medical and trauma emergencies. Participants will be provided the opportunity to obtain 
CPR/AED certification and ride along as an observer on an ambulance call. 


Training — Staff participated in monthly and quarterly education training which covered 
patient assessment, cardiac care, airway management, spinal motion restriction, Narcan 
(naloxone) administration, drug recognition, personal safety and other topics. The department 
held a 24-hour EMT Basic Life Support (BLS) refresher course and a separate 12-hour 
Advanced Life Support (ALS) refresher course for department providers to satisfy biennial 
certification and licensing requirements. 


The full-time paramedic staff attended a one-day ventilator training program presented by 
Boston MedFlight as part of the department ventilator in-service and training program. 


Billing and Revenue 


Anticipated collectable revenue from ambulance transportation in 2014 is $609,179 on 
$998,655 in invoiced transports. 


The department continuously seeks opportunities to reduce overall costs. A specific example 
is the use of per-diem employees to fill two vacant authorized full-time positions. This action 
realizes overtime and benefits cost savings without compromising the quality of care provided 
by the department to you, the citizen of Milford. 


Closing Remarks 


To the personnel of the Milford Ambulance Service — Thank you for the dedication, 
professionalism and quality pre-hospital emergency healthcare that you consistently practice 
and provide. These attributes make Milford Ambulance Service a quality Ambulance Service 
of which the citizens of Milford can be proud. 


On behalf of Milford Ambulance Service, | would like to thank the Town and my many 
colleagues for their continued support during 2014. The Service will continue to provide 
quality emergency pre-hospital care while continuing to earn your respect, trust and support 
in 2015. 


Respectfully submitted, 
Eric Schelberg 


Director 


Sie 
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Request for Medical Aid Analysis - 2014 


Requests for: Medical aid in Milford: 1,737 Mutual Aid to other communities: 36 


Total Patient Contacts: 1,796 Transports: 1,328 Transports: 468 


Dispatch Reason - 2014 


Injury, 98. 


Allergic Reaction, 15 _. \ Cardiac, 177 


_. Cardiac Arrest, 2 


Other, 677 ___ 


oe RESPFatory, 146 


sone —ObStet ical, 9 
__ Stroke, 50 


Weakness, 45_ le 


Unresponsive, 17 © 


Psychological, 70 


Head/Neck Injury, 55 __/ ? S. Abdominal, 131 


\ 
\ 
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Response Location - 2014 
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Milford Medical Center, 389 
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ASSESSING DEPARTMENT 


2014 Annual REPORT 


2014 has been a relatively quiet year in Assessing. In 
ae __ general, property values continue to show signs of stabilizing 
2's ED =S across all strata. For 2014, Milford has a total of 5,709 parcels with 
7 ae a total land area of 15,000 acres+/-. 

The final values were given to the Department of Revenue Administration on 
September 8, 2014. The tax rate was set on October 24 and the tax bills were sent out 
on October 31, 2014. The equalization ratio will not be set by the Department of 
Revenue until after this report is published. 

Local and national trends indicate that property values in some areas have 
seen rebound. Milford has felt the benefits of that trend with stabilized property values 
and fewer foreclosures. While the overall recovery is gaining momentum, there are still 
challenges ahead in global and national arenas which could impact our local outlook as 
well. We hope that 2015 will see continued stabilization and positive news. 

Within the Assessing office, it has been business as usual, including the review 
of exemption and Veteran’s credit applications. We are on track with the task of visiting 
properties within the town, continuing with cyclical review of all properties, verifying 
sales data and reviewing properties where there are building permits. To assist in those 
efforts, we enlisted the services of KRT Appraisal. 

The Assessing Department wishes to extend a Thank You for the cooperation of 
those property owners whom we visited this past year. As always the Assessing staff 
encourages all property owners to take a proactive role by viewing their property record 
cards and notifying the department of any changes to their properties. In addition to 
visiting our office, the Assessing Department website offers information for anyone 
seeking property information or wishing to conduct research on exemption and credit 
criteria. 


Respectfully submitted, 
Marti Noel, CNHA 
Milford Assessor 


PUBLIC NOTICE 


Restoration Opportunity if your property has undergone an involuntary lot 
merger 


If you own real estate lots that were involuntarily merged by municipal action, 
you may be able to have those lots restored to their pre-merger status your 
property may qualify if two or more lots were merged for zoning, assessing, or 
taxation purmoses and the merger occurred: 

- Dunng your ownership, vathout your consent: or 

- Prior to your ownership, if no prevous owner consented to the merger 


To restore your property to pre4merger status, you must 
- Make a request to the local goveming body 
- No later than December 31, 2016 


Once restored 
- Your properties will once again become separate lots; however, 
they must still conform to applicable land use ordinances 
Restoration does not cure non-conformity. 


Read the full statute at 
http://www. gencort.state.nh.us/rsa /ntmi /LKIV/6 74/6 74-39-aa htm. 


The following is the Summary of Taxable Property for the 2014 Inventory of Valuation. 


Land 

Current Use $ 605,168 

Discretionary Preservation Easement 6,500 

Farm Structures & Land under RSA 79-D 7,800 

Residential 258,794,415 
Commercial/Industrial 64,888,385 

Total Land $ 324,302,268 
Buildings 

Residential $ 749,123,945 

Manufactured Housing 14,558,900 

Discretionary Preservation Easement 28,200 

Farm Structures & Land under RSA 79-D 183,900 
Commercial/Industrial 185,459,555 

Total Building $ 949,354,500 
Total Utilities $ 19,132,800 
Valuation Before Exemptions $ 1,292,789,568 
Certain Disabled Veterans 651,790 
Improvements to Assist Persons with 

Disabilities 81,900 
Modified Assessed Value of all 

Properties $ 1,292,055,878 
Exemptions 

Blind $ 135,000 

Elderly 7,960,100 

Solar/Wind 26,400 

Total Exemptions , $ 8,121,500 


Net Valuation on which the tax rate for 
Municipal, county and Local Education 
is computed $ 1,283,934,378 


Less Utilities 19,132,800 


Net Valuation without Utilities on which the 
tax rate for State Education Tax is computed $ 1,264,801,578 


(unaudited) 


OFFICE OF COMMUNITY DEVELOPMENT 
2014 Annual Report 


Planning Zoning Building Safety Code Enforcement Public 
Health Economic Development Active Projects Geographic Information 
Systems Stormwater Management 


Mission 


To fairly and effectively plan for and manage community change in accordance with the 
Milford Master Plan and the goals of the Board of Selectmen as set forth in the Town’s land 
use, building, and health regulations by providing professional advice, technical assistance, 
and enforcement in a fair and consistent manner to citizens, boards and commissions, 
departments, and regional agencies. 


The Office of Community Development is composed of several departments charged with for 
the Town responsibilities of planning and land use/development regulation; administration and 
enforcement of the Milford Zoning Ordinance; building safety; permitting; code compliance and 
enforcement; public health; economic development initiatives and programs; project 
management of special capital improvement and environmental projects; the stormwater 
management program; and management of the Town’s geographic information systems (GIS). 


Of primary purpose to this Office is assistance to the public and developers in understanding 
and navigating the many local, state, and federal regulations that determine what a property 
owner is able to do with his or her property and building. Staff members also provide technical 
and administrative support to many boards (Planning Board and Zoning Board), the West 
Milford Tax Increment Financing Advisory Board (TIF Board), the Economic Development 
Advisory Council (EDAC), Traffic Safety Committee and various subcommittees and working 
groups. Responsibilities include research, writing, updating and preparation of such required 
documents and plans as the Milford Master Plan, the Capital Improvements Plan (CIP), 
development regulations, and zoning amendments. In order to stay current with changes in law, 
codes, and regional and state issues staff members actively participate in their respective 
professional organizations and support groups. An excellent working relationship with the 
Nashua Regional Planning Commission allows the Office to cost-effectively take advantage of 
that organization’s programs and resources to benefit Milford when tackling transportation, 
environmental, natural resource, housing, health, and economic development planning projects. 


Based on applications and discussions during 2014, it appears that construction and 
development is growing after six years of seeing little activity, itself reflective of the economy in 
general. Construction is a major component of the local economy and provides employment and 
business. Although Milford (and New Hampshire, according to state economists) is very unlikely 
to see the population growth cycles of the 1970s through the 1990s, there will always be a need 
to provide affordable housing opportunities and places of employment for Milford residents while 
balancing growth and development with the community's desire to maintain its character, open 
spaces, farms and infrastructure. This is reflected throughout the Milford Master Plan. 
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Major projects managed by this Office and a status at the close of 2014 include the following: 


South Street Improvements: At the close of 2014 the final design for this long awaited 
project had been submitted to the NH Department of Transportation. The complexity of 
undergrounding the overhead utilities from Union Square south to the First Church of 
Christ Scientist and relocating the overhead utilities to the back side of the sidewalk from 
the Church to the north side of the railroad tracks generated the need for close to fifty 
easement documents to grant the Town, Public Service of New Hampshire, Fairpoint, 
and Comcast rights to work on private property for permanent utility relocation and 
pedestrian sidewalks. As of the date of this Town Report all easements will have been 
obtained for the project. Of note is that many of the property owners donated the 
easements resulting in a cost savings for the project. Other property owners asked for 
minimum compensation. The Federal Highway Administration requires that property 
owners be provided just compensation in addition to many other federal requirements 
governing engineering, right-of-way acquisition, construction, and inspection. 


Construction, consisting of utility relocation, new concrete and asphalt sidewalks, period 
lighting, and paving is anticipated to begin in Spring 2015 and take approximately 8 
weeks. The project is funded 80% through by federal Transportation Enhancement and 
Special Project money, and 20% from the Town which had been approved several years 
ago. 


Route 13/Emerson Road/Armory Road Intersection Improvements: The final design 
for this intersection improvement project was approved by the State this past summer 
and a contract for construction was awarded in December 2014. Project construction is 
set to begin in January of 2015. This project is 80% federally funded through the 
Congestion Mitigation Air Quality program with local 20% matching funds and is subject 
to federal and state requirements. Upon completion there will be designated left-turn 
signalization for eastbound and west bound traffic, additional turning lanes, and new 
signalization. The purpose of this project is to improve safety at an intersection 
experiencing more and more traffic. 


Osgood Pond Reclamation Project: Work began in the Fall of 2014 to undertake the 
dredging of approximately 2 acres of Osgood Pond as a preliminary phase to dredge the 
Pond and reclaim it as a useable surface water body for a canoeing, kayaking, fishing, 
and wildlife observation area adjacent to Adams Field. The Town received NH Wetlands 
Board approval to eventually dredge up to 11 % acres in April 2014, based on 
engineering conducted by Fieldstone Land Consultants of Milford. Additional funding 
sources are being sought through grant applications and Federal and State programs to 
expand the current project 2 acres to 5 acres to adequately support fishing and boating. 


Brox Gravel Removal Project: An earth materials excavation plan was developed in 


2014 to implement recommendations in the updated Brox Community Lands Master Plan 
to excavate earth materials in accordance with the future planned development of the site 
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for multi-use community needs. This effort has been contemplated by the Town since the 
purchase of the property in 2000. 


- Brox Property Commercial-Industrial Development: This Office continued throughout 
the year to meet with interested parties and development groups regarding the 
acquisition of the Brox Commercial-Industrial properties. Milford voters authorized the 
Selectmen to sell these properties in 2001. 


- Former Police Station Property: In 2006 Town voters authorized the Board of 
Selectmen to sell the former police station property on west Elm Street. The site is a 
potentially valuable commercial property due to its location near the 101 Bypass, 
however, because it is adjacent to the OK Tool Superfund cleanup site it has certain 
restrictive utilities and test/monitoring wells that must be protected if it is developed. This 
Office worked with an environmental consulting firm during 2014 to address NH 
Department of Environmental Services and EPA requirements. 


- Economic Development Advisory Council (EDAC): This Office provides all the staff 
support for the 15-member EDAC. Work projects during 2014 for EDAC included 
preliminary efforts to implement a business/economic development website; the Business 
Expansion and Retention program in partnership with the Souhegan Valley Chamber of 
Commerce, Town of Amherst Community Development Office, and the UNH Cooperative 
Extension Service; community outreach; and other various economic development- 
related activity to build the local economy. 


- 2015-2020 Capital Improvements Plan: Each year the Planning Board appoints a 
citizens’ advisory committee to review and update the Town’s 6-year capital 
improvements plan that serves as a planning and budgeting tool relative to all planned 
capital expenditures in excess of $75,000. This Office supports the committee and 
prepares the final document for ultimate review and approval by the Planning Board. 


This Office is open from 8 AM — 4:30 PM Monday through Friday. If at any time there are any 
questions or concerns, please call 603-249-0620 or email Bill Parker at bparker@milford.nh.gov. 


The following reports represent the 2014 activities of the various divisions within the Office: 


Planning/Geographic Information Systems- Jodie Levandowski, Town Planner/GIS 
Coordinator 


The Planning/GIS Department provides services to residents, developers and local volunteer 
boards by reviewing and processing proposed projects within the town. The Department 
administers the Town’s Development Regulations as well the Zoning Ordinance and reviews all 
applications for consistency with the Milford Master Plan. Additionally the Town’s Geographic 
Information Systems are developed and maintained within the office. 


Despite the sluggish economy, Milford continued to witness increased commercial and 
residential development over the past year. Redevelopment and reuse of existing buildings also 
took place on commercial and industrial properties in Town. The Planning Board conducted ten 
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Site Plan Review hearings and five Subdivision Review Hearings. The most notable of the site 
plan reviews involved the demolition and construction of a new 26,700 sq. ft. two-story St. 
Joseph's Hospital building. The new building will link with the existing medical office on the rear 
of the property and site changes include associated parking and drainage improvements and 
access changes including shifting the existing “Urgent Care” entrance eastward, closing the 
existing main entrance and creating an entirely new entrance for the new road on the east side 
of the property. The project also involved the widening of Nashua Street and a new sidewalk. 
Another notable project in 2014 was the construction of a new gas station/convenience store 
(Cumberland Farms) on the east end of Nashua Street in the Integrated Commercial - Industrial 
District. The Project included a 4,513 sq. ft. convenience store, 8 fueling dispensers, an 
overhead canopy and landscaping improvements. 


The Department provided a wide variety of professional community planning services to the 
citizens of Milford and prospective applicants. Between on-going developments, administrative 
duties and a variety of special studies and projects, the department remained busy throughout 
2014. Below is a summary of the major projects advanced in 2014 and each of these projects 
implements the overall goals of the Master Plan: 


e In 2014 Planning Staff and the Milford Planning Board undertook the stated goal in the Town 
Master Plan to ‘reevaluate the 2005 Brox Community Lands Master Plan to reflect projected 
changes in community facility needs’ (Chapter 3, Community Facilities, 2007). The Planning 
Board appointed a seven-member ad-hoc committee to review the 2005 Study. After a 
review of all available materials, knowledge and discussion generated within the Committee, 
and input from the community use groups the Brox Community Land Master Plan Update 
Committee prepared a list of conclusions and recommendations for the future development 
of the Brox Community Lands. The updated plan was adopted by the Planning Board as a 
future planning document in August of 2014. 


e In support of the Planning Board’s efforts in 2013 on housing options and building livable 
neighborhoods, Planning Staff along with the Planning Board and Nashua Regional Planning 
Commission created the Milford Connectivity Plan. The plan incorporated goals of the Milford 
Master Plan that relate to community character, economic development, transportation, 
housing, land use, public health, and open space and conservation. The Connectivity Plan is 
to be utilized for long range and capital improvements planning. On May 14" 2014 a 
Connectivity Plan Workshop was held in the Auditorium of Milford Town Hall that welcomed 
any walkers, runners, cyclist, people without cars, people with mobility concerns, etc. The 
workshop sought input from Milford residents on needed improvements and priorities for safe 
travel alternatives around town. The plan will serve as a prioritization guide for the Planning 
Board and Board of Selectmen for new projects and the potential for new sidewalks and 
sidewalk improvements. 


e Staff, together with Water Utilities and consultant, CDM Smith, INC, successfully completed 
the integration of the Town’s existing sewer and water maps and as-builts into the Town’s 
Geographic Information Systems (GIS) database. Through this integration Planning Staff 
and Water Utilities can maintain system changes and upgrades in-house and will allow staff 
to accurately map neighborhood utilities. 


Planning Staff also assisted the Planning Board in completing an annual review of the Zoning 
Ordinance with amendments. Amendments are typically proposed by citizens, board members 
or staff when it is discovered that the existing requirements of the Ordinance no longer 
adequately serve their intended purpose. Amendments to the Zoning Ordinance are appropriate 
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when it is determined a change to the requirements for the town as a whole is a better approach 
than allowing an exception for one property. Several changes were proposed for inclusion on 
the 2015 Town Warrant including changes to the Sign Ordinance relative to wall, and temporary 
long-term and short-term signs. 


Staff continually works to keep the town’s mapping information up-to-date and accurate. New 
subdivisions and site plan information is regularly updated into the system along with numerous 
corrections to the parcel boundary lines and road layers to address inaccuracies. Tax map 
updates are also completed by staff throughout the year and a continuing program is in place to 
identify and correct errors on an annual basis. Tax Maps show approximate lot locations only 
and information shown is not to be used for deed description. 


In late 2013 and throughout 2014 Planning Staff in conjunction with the Information Technology 
Department began the process of hosting the Town’s GIS server to include ArcGIS Server 
installation to allow departmental access to GIS mapping information. This will provide viewers 
with the ability to turn layers and map sets on and off, access to Assessing database, map 
printing, and links to Google and Bing maps. This integration will allow for all GIS Viewer 
updates to be completed on a monthly basis and will assure the Town’s GIS files are accurate 
and up-to-date within a 30-day window. 


While performing these duties, an emphasis is continually placed on customer service and 
community involvement. Department staff strives to recognize public needs by posting on the 
Town website all Planning Board meeting agendas and staff memos, public hearing notices, 
meeting minutes, application forms, rules of procedure/bylaws, and regulations, as well as 
having them available in the Department. 2015 looks to be a productive year as a number of 
special planning projects are on the horizon. 


Building Safety - Dana MacAllister, Building Official 


2014 was another busy year for commercial projects in Milford; 45 commercial building permits 
were issued including the new St. Joseph’s Medical Center and Cumberland Farms. Large scale 
commercial remodels included Ocean State Job Lot (site of the former Stop & Shop) and a 
restaurant expansion for Mi Jalisco. For residential projects, 14 new home building permits were 
issued, and 157 remodeling permits were issued. Overall 604 permits were issued, with the 
majority of permits being for electrical work (228) and renovations/additions (157). 


Our department is continually looking for ways to improve customer service. We are in the 
process of simplifying our fee schedules and permit forms to increase department efficiency and 
reduce time spent by applicants completing forms. Implementation of these new forms is 
anticipated by the second quarter of 2015 and will be available on our website. Further 
anticipated improvements for 2015 include email delivery of inspection reports, which is 
scheduled to be in place by the end of the year. In addition to plan review and project 
inspection, we are also available to discuss home improvement projects with Milford residents 
and help them determine which codes apply to their project. If you have any questions about the 
building codes or are planning a home improvement project feel free to send an email or call our 
office at 249-0620. 
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Health - Dana MacAllister, Health Officer 


In 2014 the Health Department began work with the Greater Nashua Health Region planning the 
next POD (point of dispensing) exercise. The last POD held in Milford was in 2009 and focused 
on vaccination for the swine flu virus. Milford and its partners in the region are actively preparing 
for the next event and are researching the addition of a drive-up version to speed distribution in 
the future. 


Seasonal flu, West Nile Virus (WNV), Eastern Equine Encephalitis (EEE) and Lyme Disease 
continue to be major concerns for public health and precautions such as covering coughs and 
sneezes, hand washing and vaccination is the best way to limit the spread of influenza while 
proper clothing with long sleeves and pants and insect repellants are your best protection for 
West Nile Virus (WNV), Eastern Equine Encephalitis (EEE) and Lyme disease. Information 
regarding state health regulations and other health related information is available at the 
Community Development Offices in Town Hall or on our website www.milford.nh.gov. 


Code Enforcement - Dana MacAllister, Code Enforcement 


The Office of Community Development investigates potential violations of the State of New 
Hampshire Building Code, Milford Zoning Ordinance and State Health regulations. In 2014, 69 
complaints were logged with building complaints (unsafe structures, construction without 
permits) being the most often reported (12). Out of the complaints investigated in 2014, 89% 
were resolved with the remaining complaints still under investigation or in the process of being 
resolved. 


2014 complaints logged: 

New Hampshire State Building Code - 14 
Milford Zoning Ordinance - 24 

Health - 31 


In closing, | want to express my appreciation to the dedicated staff of this Office. Customer 
service is part of our philosophy and we strive to take the extra step to help people through the 
often complex and overwhelming processes required by local, state, and federal codes and 
regulations, all while keeping in mind the expressed desires of the community as a whole. | also 
want to thank the chairs of the Planning Board, Janet Langdell, Chris Beer and Zach Tripp of the 
Zoning Board as well as the many citizen volunteers, who provide insight, assistance, and 
patience working with this team. 


For further information, visit the Office website at www.milford.nh.gov. 
Respectfully submitted, 


Bill Parker, 
Community Development Director 
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COMMUNITY MEDIA 


2014 Annual Report 


This department includes management of the Public, Education, and Government 
(PEG) Access cable television channels and the management of the Town of Milford 
website. For the year 2014, Granite Town Media has seen continued growth and 
improvement. In this report we will touch on the highlights of the year’s achievements. 


A Brief History: Cable television is currently provided to the Town of Milford by Comcast. 
There are over 4,500 cable subscribers in Milford, each capable of tuning into the PEG 
Access channels. Milford’s PEG Access Television was established in 2003 as part of 
the franchise agreement between the town and Adelphia Cable (our cable provider at 
that time). On January 26, 2004, the Board of Selectmen created a study committee to 
determine how to utilize this resource. On March 29, 2004, the Selectmen gave the 
committee its charge and dubbed it the “PEG Board.” In 2007 the PEG Board voted to 
rename itself “Granite Town Media” as an aspect of its rebranding efforts. 


Under the leadership of the PEG Board, the Milford High School Applied Technology 
Center (ATC) equipped the television studio to support the Television Production 
program they offered and began taping the Board of Selectmen and School Board 
meetings for broadcast. Early in 2007, the PEG Board authorized the purchase and 
installation of a robotic camera system and broadcast rack in the Town Hall meeting 
room for Board of Selectmen meetings. Currently all Selectmen, Planning, and Zoning 
Board meetings are broadcast live and via tape delay. 


In the spring of 2007 the Board of Selectmen approved the creation of a full time 
position for the manager of PEG Access. Since that time the operations of the access 
station have grown to include coverage of Milford High School Varsity and Junior 
Varsity sports, coverage of special events in town, and live and recorded meetings 
including the Budget and Bond Public Hearing, Deliberative Session, and other Town 
Meetings. 


At the 2010 Town Vote Warrant Article 28 was passed, which created the Cable Access 
Revolving Fund. All collected Milford Comcast cable subscriber franchise fees are 
directed into this fund which in turn supports the Community Media Department. 


2014 in Review - March 2014 marked the tenth anniversary of Granite Town Media. 
We continue to add new programs to the Education channel 20. We have added 
student produced programs, such as Milford High School's "We the People" 
competition. The students compete at the state, regional and national level. In the 
Spring of 2014 Granite Town Media recorded and replayed high school spring sports, 
boys lacrosse and girls softball games. In the fall Granite Town Media covered the boys 
and girls soccer teams, field hockey, varsity and junior varsity volleyball games 
including the playoffs. We are now at full swing in the winter sports and Granite Town 
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Media is now providing coverage for the boys’ and girls’ varsity basketball teams and 
wrestling. 


Granite Town Media produced and recorded over 175 meetings, sporting events and 
public service announcements for the 2014 calendar year. Granite Town Media 
continues its work with the Milford Police, Fire and Ambulance Service to provide public 
service announcements (PSA’s) designed to help the residents of Milford. Granite 
Town Media with assistance from the Department of Public Works produced a video 
highlighting preparation for snow storms and the process of plowing roads in Milford. 
Granite Town Media activated its third channel, which is currently broadcasting the 
Granite Town Media bulletin board. 


Granite Town Media is also responsible for the development and administration of the 
Town of Milford website. In 2014 the website had some enhancements made to it, 
making it more visually appealing, technologically stable and easier to navigate. The 
Town of Milford website averages 9,100 visitors per month and 500,000 page visits per 
year. There has also been a steady increase in the use of mobile/tablet devices 
accessing the Town of Milford website, increasing from 25% to 40% throughout 2014. 
As we see advances in technology and the way in which we communicate, Granite 
Town Media will continue to develop the website ensuring the best possible user 
experience. 


Respectfully submitted, 


Michael Mclnerney, 
Director of Community Media 
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MILFORD OFFICE OF EMERGENCY MANAGEMENT 
2014 Annual Report 


John J Kelly Jr. 
Director 
Chief of Department 


DEPARTMENT OVERVIEW: 


The Milford Office of Emergency Management consists of the director and 11 dedicated 
volunteers. The office is responsible for the administration and implementation of the 
Town’s Emergency Operations and Hazard Mitigation Plans. 


The office also coordinates the responses to both natural and manmade disasters. The 
office is also responsible for ensuring our citizens are prepared for and educated as to 
what to expect during a disaster. 


ACTIVITY LEVEL: 


2014 was a relatively calm year in regards to natural disasters in New Hampshire. The 
office still continues to stay ready for any type of emergency. 


Our Citizens Emergency Response Team (CERT) has 28 members ready to assist in 
support of any OEM function. 


In closing | would like to thank our volunteers without whom the Office of Emergency 
Management would not be possible. | would also like to thank our citizens for their 
continued support. 


Respectfully submitted, 


John J Kelly Jr., Director 
Chief of Department 
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MILFORD FIRE DEPARTMENT 


2014 Annual Report 


John J. Kelly Jr. 
Chief of Department 


It is an honor and privilege to serve as your Fire Chief and lead the fifty-two dedicated 
members of your Fire Department, where we truly embrace our motto, “Serving our 
community with Pride”. This report highlights the department's activities for 2014. 


DEPARTMENT OVERVIEW: 


The Milford Fire Department is a combination department consisting of a full time chief, 
training officer, fire prevention officer, administrative assistant and forty eight on call 
firefighters. The department is housed out of one station utilizing four engines, one 
ladder truck, one heavy rescue, one forestry, a boat, 3 support vehicles and a special 
operations trailer. 


ACTIVITY LEVEL: 


The Milford Fire department responded to 1034 calls for assistance in 2014, which 
represents an increase of 11 calls over 2013. The members of the department provided 
more than 11,223 hours of service to the community and its neighbors through 
emergency response, training and assistance. 


eidees Tope Syeenery (Mosied) 
Alarm Date Setween {1/1/2014} And {12/31/2814} 
(Fire 5% 


Z 
Hazardous Canditian iNo Fire} 14% y z False Alarm & False Cail 28% 
7 : 


Overpressure Repters, Explosion, Overhent{nc fire} FX 


Ce eathy deat tyne 0.0% 
Rescue & Emergency Medical Service incident f 
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TRAINING: 


The Milford Fire Department Bureau of Training is responsible for developing and 
implementing training programs for its members, tracking continuing education and 
ensuring our firefighters are on the leading edge of new training and education. In 2014 
department members participated in over 4,334 hours of training both in house and at 
the NH Fire Academy. 


Most notably in 2014 members completed the following training: 
1 Member certified Firefighter | (48 members certified) 

5 members certified Firefighter II (47 members certified) 

2 members with advanced driver training for emergency vehicles 
4 members pump trained (24 Members certified) 

2 members certified as EMT (12 Total) 

2 Members HazMat Decon 

1 Member Firefighter III (Rope technician) (7 total) 


6 Members participated in officer development 


Aoraotage Anenaae Mess By Trweiing Category 
Date Between (1/1/2014) And (12/31/2014) 


Firetigher!. State ot NH 6%, Firefighter Carrear Lawol 5% 
pie igh 


HAZMAT DECOM 7% 
EMERGENCY VEHICLE DRIVING 7% 


PUMP TEST 8% 
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FIRE PREVENTION: 


The Bureau of Fire Prevention & Investigation is responsible for administration and 
enforcement of the State Fire Code, fire investigation and public education as part of 
our overall community risk reduction efforts. In 2014 the bureau conducted 552 
inspections, plan review, educational and inspectional activities in addition to issuing 
over 389 alarm permits and 807 outdoor burning permits. 


In addition the Bureau conducted the following activities: 
32 car seat inspections 

11 station tours 

94 fire and lockdown drills 


12 CPR certification classes 


6p 10 tepecton Tyee 
Date Completed Between {1/1/2014} And {12/31/2014} 


INSPECTION - Underground tank oie ore 


ANSPECTION - Assembly Lacenaa 7% 


aN INSPECTION ~ Burneng Equipment - Final Mechamiont 6% 


INSPECTION « gus pipsng/perma required 22% 


INSPECTION ~ Burning Equipment 12% 


SEASONAL SURN PERMIT $% ~ 


AB Other 22% 


33 


ADMINISTRATION: 


2014 was a very productive year with many new accomplishments within the 
department. In March the Voters approved the purchase of a new ladder truck to 
replace the current 1991 Pierce. Anticipated delivery is expected in May of 2015. 


In August we took delivery of our new cascade system which replaced our 1991 system. 
This system is used to fill our bottles for our air packs. The new system has built in 
carbon monoxide monitoring which ensures the safety of our personnel. The system 
also allows for faster and more efficient filling. 


After a year of combined work with the Office of Community Development and 
Information Technology we are set to launch the Public Eye® app on our iPads. This 
will allow us to share data with other communities, allow for greater pre-arrival 
information via data integration and allow us to improve our response capabilities. 


This past year we saw the retirement of two of our long serving members. Captain Gary 
Balcom (28 years of service) and Captain Alfred Solan (21 Years of service). We owe 
both members a debt of gratitude for 49 years of combined service to the citizens of 
Milford and the surrounding communities. 


In closing | would like to thank both our citizens and business community for their 
continued support of our department. Without it we would not be able to provide the 
quality of service you have come to expect from your department. In addition, | would 
also like to thank the men and women that make up your Fire Department. Your 
commitment to the community, it citizens and those of the surrounding communities 
help bring a source of pride and spirit to everyone. 


Respectfully submitted, 


John J Kelly Jr 
Chief of Department 
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Wadleigh Memorial Library 
49 Nashua Street Milford, NH 03055-3753 
Phone # 603-249-0645 Fax # 603-672-6064 


www.wadleighlibrary.org wadleigh@wadleighlibrary.org 
www.facebook.com/wadleighlibrar 


LIBRARY 
2014 Annual Report 


Last year at this time we had drafted the library’s first Strategic Plan. Our renewed Mission 
Statement had the library as the “educational, cultural, technological and social center 
supporting lifelong learning and improving quality of life by connecting the community to 
resources and services. One of four Vision Statements was for the library to be “a place 
which is accessible to all, welcoming, visually stimulating, transformative, and comfortable 
and showcases the vibrant sense of community.” 


While we made great strides in 2014 in living up to our mission statement—providing access 
to one of the state’s first 3D printers in a public library and presenting a vast array of 
educational and cultural programs for all ages—just to give a few examples—we did so in 
an aging, dated facility that is not accessible to all, not particularly comfortable and less than 
transformative or visually stimulating. 


With nearly 11,000 visits a month this year, the library is the most heavily utilized town 
facility outside of the schools. Joel Trafford, our Facilities Manager, has done a fantastic job 
in the past decade to keep the building and its various systems running as efficiently as 
possible. The facility was last renovated 30 years ago next year and its structure and 
systems have long ago begun to fail or otherwise show their age. We've spent tens of 
thousands of dollars in years past to repair roofs, replace boilers and air handlers and most 
recently, an AC compressor for an unexpected $12,000. While we’ve been able to make 
short-term fixes, planning for the library’s future has never been more imperative. 


As we planned for our future, however, we also had another busy year full of great programs 
and new services as well as two staff retirements. 


Services 


By way of the Wadleigh Library pevelopnent Fund, we were extremely fortunate to acquire 

woe, the long-term loan of a 3D printer and a generous 
e. grant and thus be able to offer 3D printing as an 
innovative, new service for our patrons. We were 
only the second public library in the state to offer 3D 
printing and its launch generated quite a bit of buzz. 
- We were featured in local newspapers and on NHPR 
and even interviewed for a story which appeared in 
the Christian Science Monitor. Foot traffic increased 
' dramatically as curiosity seekers came to see cutting 
edge technology at work in their library. We have 
since taken it on the road for appearances at the 
Souhegan Valley Expo as well as for presentations at the Milford Rotary Club and an area 
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assisted living facility. Residents are printing all make and manner of things from 
replacement latches for toolboxes to entire chess sets, cell phone cases and cookie cutters. 


Based on a quarterly sampling, our staff was asked over 15,000 questions for help finding 
information. The queries ran a broad range of topics: fire code information; election day 
procedures in town; police scanner codes; circular knitting; health insurance; how to renew 
one’s driver's license online; local history; and history of the Middle East. We also provided 
technical assistance to many using our computers or wireless system as well as those 
having trouble with e-readers and other devices. The library continued to work with the 
AARP in providing free income tax assistance. Additionally, we were able to partner with 
Harbor Homes and ServiceLink in providing access to ACA/Healthcare application 
assistance. 


Subscription database searches increased dramatically due to content now linked within our 
catalog. Our databases provide access to information on a multitude of topics including 
genealogy, language learning, auto repair, investments, business and corporation data, and 
practice tests for civil service and professional education exams. 


Dar ance MN 7 
| Transparent 

oS 
Onlin 


Auto Repair 


Reference Ceater 


in apaye access ati | 


Collection 


For the fourth year in a row, the number of books, DVDs and other items we checked out to 
patrons remained relatively flat from last year. Interestingly, while nearly 10% of our overall 
circulation is made up of items we bring in from other GMILCS libraries to fill requests, this 
number decreased by 10% from 2013 to 2014. Hopefully this means we're getting better at 
anticipating what is going to be popular in Milford and subsequently fine-tuning the items we 
purchase for the collection. 


Although total circulation has remained relatively flat, we saw significant increases in four 
areas: 


e Downloadable audiobook checkouts increased by 37% last year. While the 
increase was significant, with 3,436 downloads, it accounted for only 1.4% of 
overall checkouts. 


e E-book checkouts increased by 30% and accounted for slightly less than 3% of 
total circulation. 


e Magazines made a comeback with checkouts increasing by nearly 5% after 
several years of slight decreases. 


e Museum pass checkouts rose by 11%. The most popular passes included the 
New England Aquarium, Museum of Science and Zoo New England. A recent 
exhibit of M.C. Escher at the Currier Museum of Art also made that pass much 
more heavily used than in previous years. We remain grateful to the Friends of 
the Wadleigh Memorial Library who purchase nearly all of the museum passes 
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we provide. We were able to add two additional passes to our offerings thanks to 
generous donors: Jaiden’s Angel Foundation donated passes for the Boston 
Children’s Museum and Tandem Injury Management, LLC donated passes for 
Worcester’s Ecotarium. 


The top three categories of materials checked out most frequently last year: 


e Children’s books topped our list with a circulation of more than 61,000. 
Checkouts accounted for 26% of total circulation. 


e For the first time ever, DVD checkouts of nearly 57,000 edged out adult book 
circulation; checkouts made up nearly 25% of all circulation were DVDs. 


e Adult and large print book checkouts—55,000—made up 23% of all circulation. 


Programs 


Throughout 2014, over 15,000 attended one or more of our 800 programs. As a whole, 
program attendance increased by a healthy 10% over last year. 


The library held over 300 adult 
programs on topics such as 
Community Supported Agriculture 
(CSAs); the use of heroin and 
other opiates in our community; 
New Hampshire’s’ Civil War 
/ monuments and memorials; and 
solar energy. We were honored 
to host Harvard Law professor 
| and one of Scientific American’s 
50 Top Visionaries Lawrence 
Lessig as he gave an extended 
presentation of his wildly popular 
TED-talk on grassroots efforts 
towards campaign finance reform. Reference Librarian Sue Amann won a grant from the 
National Endowment for the Humanities and the NH Humanities Council to hold a book and 
film series on “Making Sense of the Civil War;” this proved quite popular and led to the 
formation of a new history book group. 


Weekly Spanish language conversation groups, a biweekly knitting group, and adult book 
groups continued to be well-attended and our Acoustic Café series began its 15"" season. 
For the second year in a row, attendance for adult programs rose sharply by nearly 20%. 
After several years of decreased adult program attendance, last year saw numbers 
equivalent with those from 2010. 


Our Young Adult Services Librarian, Katie Spofford was busy again this year planning more 
than 80 programs for our teen patrons. The Anime and Doctor Who Fan Clubs, the Pizza & 
Pages Book Club and gaming/Wii Wednesdays remained popular. Our Summer Reading 
Program’s theme in 2014 was “Spark a Reaction” and we certainly did with programs to 
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make and race bristle bots; deconstruct electronics; and making it snow in July. Our Teen 
Advisory Group was resurrected and we formed a Teen Tech Squad whose volunteers held 
“office hours” to help people troubleshoot their devices, program a phone or even just use a 
computer. 


The Children’s Department saw an increase of 10% in program attendance. We continued 
to offer baby lapsits and story times for all ages as well as regular Lego Bela | our S28. 
Science and Art Afternoon a : | 
program series; book groups for 
grades 2-6; and our “Paws to | 
Read” series where children 
practice reading aloud to certified | 
therapy dogs. We added =» 
Wadleigh Writer Wednesdays to | 
encourage budding authors; held 
a fairy tea party complete with § 
fairy dust; and a library luau 
where our pint-sized patrons 
could hone their hula skills. 
Magician Peter Boie returned to “gai? Ca@ & . . 3 
help us kick off the Children’s Sumines Reading ened ‘of “Fizz, ‘Boom, Pop!” "Other 
programs introduced children to basic botany and the science behind both weather and 
sound. We also welcomed Creature Teachers and Lindsay and her (very popular) puppet 
pals. 


We continued our summertime story times at Keyes Field as well as our partnership with 
Milford Middle School's art classes to feature an ongoing, rotating display of selected 
student artwork. 


Our Summer Reading Program was made possible by a generous grant from the Wadleigh 
Library Development Fund. We remain grateful for their unflagging support! 


Facilities & Grounds 


Even with the recent addition of community meeting room space in the Ambulance 
Department, use of our own meeting rooms by local groups remained heavy with more than 
500 bookings. Once again, there were times when even the library trustees and the library 
Development Fund had to meet in the Police Department's community room due to a “full 
house” at the Wadleigh. Over half of our bookings last year (317 or 60%) were near daily 
requests for quiet study. We began tracking this particular statistic in 2012 in order to get a 
better idea of the need for quiet spaces in a noisy facility. It rose sharply by 50% from 2012 
to 2013 and seemed to level off in 2014. The use continues to demonstrate a very clear 
need for smaller, quieter spaces for individuals or small groups to study or work on projects. 
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The Keyes Room, our largest meeting room, has a fire code capacity of 40 people and very 
thin doors between it and a smaller conference room which seats 8-10. When a library 
program is planned for the Keyes Room and either a noisy and/or large attendance is 
expected, we reserve both rooms. This, of course, limits the available rooms for SPO, 
groups to meet, but it’s’ not = 

uncommon for some of our adult 
programs to have standing room 
only. The photo shows a standing 
room only crowd that spilled out into 
the hallway and an adjacent meeting 
room. For larger children’s programs 
and at least one adult program this 
year where_ the anticipated 
attendance was over 100, we held 
them off-site, defeating the purpose 
of drawing people into the library. 
For our Acoustic Café series where 
attendance is typically in the range of 60-100 people, we have to clear the Children’s Room 
of all furniture and set up staging, seating and lighting (and then take it all back down and re- 
assemble the entire room afterwards). 


Our Teen area has never been big enough to accommodate its 
collection or its patrons. As shown in the adjacent photo, there 
is no space for seating other than at two computer stations— 
and the floor. The room is small enough that it becomes 
uncomfortably crowded when more than 6-7 teens are 
' browsing the shelves. In 2013, our Facilities Manager relocated 
“ two of the four pc workstations which used to be in the Teen 
area and created new shelving to provide more space for the 
collection; the shelves allowed more than 2000 volumes to spill 
around the corner by the Circulation Desk. That space all too 
; soon proved inadequate and in 2014, we had to relocate the 
4 entire teen manga book collection out of the Teen area to the 
) Reference Area. 


& The Children’s Department long ago outgrew its space. Nearly 
: f 30% of its collection—approximately 6000 items—spills outside 
of the Children’s Root into the adult section of the library. Furthermore, the large majority 
of Children’s programs must be held on the next floor in order to contain mess, noise, and of 
course children! Program supplies are stored in various locations throughout the building. 


Parking remained a thorn in our sides; there’s just not enough—especially when it comes to 
handicapped spots. Unfortunately due to town-wide budget cuts, we had to remove the 
funds we had hoped to use to create an additional handicapped parking spot in 2014. Plans 
to greatly expand our parking are incorporated into the building project. 


We made great strides towards our building project this year. Library Trustees and key 


members of Milford’s Facility Committee met frequently with Ron Lamarre of Lavallee 
Brensinger Architects (LBA) in evaluating various choices presented in a design and cost 
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analysis. Design options were discussed in minute detail with the following caveats forming 
the framework: (1) What is the project price tag? (2) What are the operational and 
maintenance costs going forward? (3) Are previously identified program and community 
needs addressed? (4) Are space and workflow inefficiencies addressed? Following much 
deliberation and careful examination, the Board of Trustees voted unanimously to build an 
addition in front of the existing building to bring the library in line with the rest of the 
streetscape as well as to allow for vastly expanded parking in the rear of the property. After 
the addition was built, our existing building would be demolished and reconstructed on the 
existing footprint. The one stipulation was that the new facility would mirror the architectural 
aesthetics of the current streetscape, bring the facility into the 21° century but at the same 
time, evoke the character of the 1950 structure which many longtime residents hold dear. 


The new library building design stresses open, flexible spaces to allow for changes in the 
community’s use over time. It will remedy all current handicapped accessibility issues and 
addresses all needs previously identified by a space needs analysis and community and 
staff focus groups: a larger Children’s Department with programming space; a bigger area 
for the Teen Department that will be glassed in to ensure supervision but allow teens the 
ability to work/talk with friends without disturbing others; a larger meeting room with after- 
hours access to hold our more heavily attended programs; several small group/quiet study 
rooms; an IT/business center where residents and business owners can access and learn to 
use current and new media and technology; and an expanded parking lot with ample 
handicapped spaces and nearly double the current capacity. 


The overall taxpayer's cost of the project is $4.96 million; the total building project cost is 
$5.46 million. The project cost will be offset by a significant Library Trustee contribution of 
$500,000 in reserved trust funds. It is important to note that the project price tag would have 
been much higher if not for an additional $500,000 of trustee funds already spent in recent 
years on various building project, architectural and engineering consultants; the purchase of 
both 91 Nashua and 29 Nashua; the subsequent demolition and landscaping of 91 Nashua; 
the purchase of furnishings for nearly all public areas of the building; and the current 
architectural design and cost benefit analysis. 


For the final months of the year, we began a campaign to inform the public of the pending 


warrant article. We had tables at school open houses, gave presentations to town groups, 
boards and committees, had Granite Town Media produce an informative but brief video 
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and held a series of Open Houses where residents could get behind the scenes tours of our 
present facility's deterioration and ask questions of Library Trustees, our Facilities Manager 
and architect. 


Staff 


We bade farewell to two staffers this year--both in the Technical Services Department. In 
May, part time Library Assistant Regina Short retired after 5 years and in December, long- 
time staff member Judy Hohenadel began her retirement after 25 years of service. They will 
both be missed and we wish them well in the next chapter of their lives. 


Summary 


It was a Challenging and exciting year in which library staff and trustees were able to bring 
forth a viable plan to address the shortcomings of an aging and failing facility, all while 
working hard to continue to offer the great services and programs residents have come to 
depend on. We continue to be grateful for a community that utilizes and supports their 
public library. On behalf of the library staff, thank you. 


Respectfully Submitted, 


Michelle R. Sampson 
Library Director 
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Registered Patrons 
Patron visits to library* 
Volunteer hours 


2014 Circulation Statistics 
Adult Books 

YA Books 
Children's Books 
Periodicals 
Audiobooks 
Downloadable audio 
E-books 

Videos 

Music CDs 

Museum Passes 
Other 


Items from GMILCS library network (all formats) 
|LL-Borrowed from outside network (all formats) 


TOTAL CIRCULATION 


Library Program Events 
Adult 

Young Adult 

Children 

Offsite Outreach 

All Ages 

Total Events 


Library Program Attendance 
Adult/Unclassified 

Young Adult 

Children 

Offsite Outreach 

All Ages 

Total Participation 


11,899 
126,577 
add 


54,995 
12,050 
61,109 
4,538 
8,492 
3,436 
6,476 
56,673 
5,965 
581 
118 


21,962 
1,027 
237,422 


309 
85 
297 
70 
35 
796 


2776 
576 
5618 
5851 
319 
15,140 


PC logons (does not inc. wireless) 
Online catalog searches 

Database searches 

Reference Questions Asked 


Library Holdings as of 12/31/14 
Adult Books 

Young Adult Books 

Juvenile Books 

Reference Books 

Magazine & Newspaper Subscription 
Back Issues 

Total Books & Periodicals 
Music CDs 

Audiobooks 

DVDs 

Misc./Other 


Microfilm (18 Titles) 
Total AV Materials 
Items added 

Items withdrawn 
TOTAL HOLDINGS 


Community Room Reservations 
Adult 

Young Adult 

Children 

Total Reservations 


Community Room Attendance 
Adult 

Young Adult 

Children 

Total Attendance* 


15,604 
162,217 
129,482 

15,080 


39,175 
4,994 
19,909 
3,781 
170 
5,476 
73,505 
2,851 
2,820 
5,908 
19 


204 
11,802 
7,953 
5,736 
85,307 


518 
16 
17 

551 


1460 
164 
156 

1,780 


(“Includes 317 bookings for Quiet Study) 


*With other town meeting room spaces, bookings 


were down but real need for quiet study increasing 
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Wadleigh Memorial Library 
49 Nashua Street Milford, NH 03055-3753 
Phone # 603-249-0645 Fax # 603-672-6064 


www.wadleighlibrary.org wadleigh@wadleighlibrary.org 
www.facebook.com/wadleighlibrary 


LIBRARY TRUSTEE’S 
2014 Annual Report 


The Wadleigh Library's dedicated library staff has continually worked hard to provide a 
library environment that improves the learning experiences of its patrons. Milford’s library is 
a very warm, welcoming place that endeavors to accommodate the needs of diverse groups 
of people. 
People 

In the Technical Services Department, we said goodbye to two staff members: Regina 
Short retired in May and Judy Hohenadel announced her retirement in December after 
working at the Wadleigh for 25 years. 


Over the past year, our library trustees have participated in regional trustee meetings. It 
gives us an excellent opportunity to discuss important issues to our local libraries. A 
number of our trustees attended the NH Library Trustees Association (NHLTA) 
conference in May. This was an excellent educational opportunity for our trustees to 
become better informed regarding many issues affecting libraries such as grants, 
fundraising, information technology, etc. 


Facilities 
Director Michelle Sampson and the staff have continued to work hard to improve the 
aesthetics and functionality of the library. 


Our director, Michelle Sampson, and the trustees have been diligently working with 
architect Ron Lamarre of Lavallee Brensinger Architects to help us with our upcoming 
renovation/expansion project. Due to the deterioration of the original building and the 
costs associated with bringing it into good repair, we decided to pursue rebuilding and 
expanding the existing structure as opposed to renovation only. Our plan calls for a 
phased approach, which will include an 8100 square foot addition to the front of the 
library, then rebuilding the remainder of the library using the same foundational footprint 
as the existing building. We have presented these plans in a series of open houses at 
the library; we have also made several presentations to town boards and committees. 


We anticipate a 2015 warrant article for the project. While the total price of our project 
is a steep one at $5,460,000, the trustees plan to offset the cost with a contribution of 
$500,000 towards the project, thereby reducing the taxpayers’ cost to $4,960,000. The 
trustees have furthermore reduced the cost of the project by spending approximately 
$500,000 more in years past with the purchase of two contiguous properties to expand 
parking; the purchase of new furnishings for most of the public areas; the demolition 
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and landscaping of a third adjacent property; the cost of various consultants and an 
architectural design and cost benefit analysis. Given the state of the economy, there will 
never be a time when the cost of our plan will be less. 


Joel Trafford, WML Facilities Manager, takes on many of the repairs needed and 
continues to anticipate and correct many building problems that arise due to age and 
environment. Some of the more costly repairs that he has overseen this year were new 
carpeting in the Keyes Room after the air handler leaked and ruined the carpeting in 
that room. Our air conditioning compressor also failed this year during the heat of the 
summer. The cost of a refurbished unit was nearly $12,000. We are continually 
amazed at Joel’s ability to keep the library functioning with little disruption to our patrons 
or staff. 
Programs and Services 

2014 was another very busy year at the Wadleigh Library. A broad range of programs and 
activities were instituted to reach a wide variety of patrons. During the fall, winter and early 
spring months, many people come out to the library to listen to a diverse selection of music 
during the Acoustic Café, now in its fifteenth season. 


Our adult population has access to a large variety of classes/groups. There are many 
services available at the library including income tax assistance as well as_ knit/crotchet, 
conversational Spanish and book clubs for all ages; and introductions to e-books/digital 
media. An exciting addition to the services offered is our new 3-D printer, which was given 
to us as a long-term loan. This printer has brought many people into the library to see what 
it's all about. We are proud to provide access to such a cutting edge piece of technology. 


Our children’s programs continue to be very popular. We are 
very fortunate to have a creative, energetic children's staff 
Letty Goerner, Trina McLenon and Tanya Roberts. Programs 
throughout the year included: baby lapsits, family story times, 
Paws to Read, wildlife programs, arts and crafts, and Lego 
parties. Museum passes are available courtesy of the Friends 
of the Library. The summer reading program was a great 
success. Our young adults are so lucky to have librarian Katie 
Spofford as their leader!! She continues to bring her 
enthusiasm and energy to our teens. A sampling of programs 


includes the Pizza and Pages book club; Anime and Doctor Who clubs; deconstructing 
electronics; and various craft programs. Thanks so much to all the library staff for their 
assistance in including and promoting these programs for all age groups! 


Our library is very fortunate to have many citizens who donate to various programs and 
initiatives of the library. We are also very often the recipient of many kind and generous 
memorial gifts honoring lost loved ones in the community. We are so grateful and 
appreciative to all these donors who treasure the library as we do. Thank you so very 
much for your support. 

Other Library Properties 
Both the 29 and 39 Nashua Street properties are vacant and have been winterized. We 
plan to remove these buildings when our renovation work begins, in order to maximize 
our parking. 

Conclusion 

The mission of the Wadleigh Memorial Library is to be the “educational, cultural, 
technological and social center supporting lifelong learning and improving quality of life 
by connecting the community to resources and services.” How do we meet this goal? 
The Wadleigh library will continue to plan for future facility needs; provide and expand 
access to information and life-long learning resources; create and sustain young 
readers; and engage the sense of pride within our community. 


We are lucky to have such a wonderful library that has benefited our community 
throughout 2014. The Wadleigh Memorial Library has worked hard to fulfill its mission 
for the citizens of Milford, NH. As we enter 2015, we will continue to move forward to 
meet the ever-changing present and future needs of our community and look forward to 
input from the community. 


Respectfully submitted, 


Kim Paul, Chair 
Wadleigh Memorial Library Trustees 
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Fund Balance as of 01/01/14: 


Town Appropriation & Cap Outlay 
Fines Received 

Interest Income 

Interest on Investments 
Miscellaneous 

Copy Fund Revenue 

Book Sales 

Non Resident Cards 
Building Fund 

Grants & Donations 
Transfer from Trust Funds 
Balance Transfer Incoming 
TOTAL INCOME: 


EXPENSES: 

Salaries & Wages 
Professional Services 
Property Services 

Other Services 

Supplies & Materials 
Capital Outlay 

Balance Transfer Outgoing 
TOTAL EXPENSES 


Change in Fund Balance 


BALANCE HELD BY TRUSTEES @ 12/31/14 


2014 Wadleigh Memorial Library 
Library Trustee's Funds 


(Unaudited) 
43002 43505 
Town Trustees 
Appropriation Fund & Gift $ 
$33,054.32 
718,763 
18,379.15 
21 
1,820.48 
5,997.10 
1,358.11 
4,303.00 
TSM 
11,398.14 
4,600.00 
18,000.00 
$ 718,763.00 $ 66,591.61 
538,592.03 
34,404.86 3,655.44 
33,794.31 1,406.83 
2,031.89 6,611.86 
114,945.41 15 :OAtod 
4,768.56 14,897.73 
24,015.72 
728,537.06 65,598.89 
($9,774.06) $ 992.72 


($9,774.06) $34,047.04 $26,504.17 


43590 
PDIP 
Investment 
$44,496.20 


7.97 


$ ot 


18,000.00 
$18,000.00 


($17,992.03) 


TOTAL 
$77,550.52 


718,763.00 
18,379.15 
2a 

7.97 
1,820.48 
9399/7210 
1,358.11 
4,303.00 
733.52 
11,398.14 
4,600.00 


18,000.00 


$ 785,362.58 


538,592.03 
38,060.30 
35,201.14 

8,643.75 

129,956.72 

19,666.29 


42,015.72 


812,135.95 


$ (26,773.37) 


$50,777.15 
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POLICE DEPARTMENT 
19 Garden Street, Milford, NH 03055 (603) 249-0630 
2014 Annual Report 


| am pleased to present the 2014 Milford Police Department Annual Report. 


The Milford Police Department is comprised of 27 sworn officer positions, 5 full time civilian 
positions, and 4 part time civilian positons. All of our employees are dedicated and committed 
to providing professional, effective and efficient police services to all citizens who reside, work, 
or visit the Town of Milford or the State of New Hampshire. 


2014 was an exceptional year even though we did experience some personnel changes within 
the organization. During the year we had two officers and one civilian employee who resigned 
from the Police Department and accepted positions within other organizations. On behalf of our 
Police Department | would like to thank Captain Stephen Toom, Sergeant Sean Plumer and 
Sarah Whittemore for their commitment and dedication to the Town of Milford and the law 
enforcement profession. | wish them all success in their new positions. 


It is also my honor to announce the addition of six new sworn officers and one civilian employee 
that were hired during 2014. Officer Luke Bailey was sworn in on May 12". Civilian employee 
Shari Hall began her employment with the department on August 11". Officer David Duquette 
and Officer Stephen Rush, who were already, certified Police Officers, began their employment 
with the department on August 18'". Officer David Lisboa, Officer William Morrow, and Officer 
Michael LeCure, were all sworn in on December 29". Officer Lisboa, Officer Morrow, and 
Officer LeCure are currently attending the New Hampshire Police Academy. 


In 2014, the following officers/employees were recognized for their accomplishments: 


e Sergeant Craig Frye was promoted to Captain. 

e Detective Andrew Fowle was promoted to Sergeant 

e Detective Olivia Siekman was promoted to Sergeant. 

e Officer Nathan Stone was promoted to Sergeant. 

e Officer Eric Wales was assigned to the Detective Division. 

e Nicholas Duquette completed 25 years of service with the Town of Milford. 


Also in 2014, the Milford Police Department, along with the Milford School District implemented 
the School Resource Program. Officer Michael Dowd is the School Resource Officer for the 
Milford School District. Officer Dowd has been very successful in building a positive relationship 
between the students and the Police Department. He has also been instrumental in partnering 
with the faculty of each school to ensure that we are providing a safe and secure learning 
environment for our students and teachers. 


In 2014, the Milford Police Department and the IT Department worked with the Milford Area 
Communications Center, Wilton Police Department and Mont Vernon Police Department to 
bring new advancements within the technology that we use. The departments were able to 
transition to “live dispatch”, which allows our officers to be more effective and efficient in their 
investigations and reports. 
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In October 2014, the Milford Police Department also launched a Facebook page, which we use 
to post information and pictures for the public to view. Officer Daniel Campbell, who is 
responsible for managing this page, has done a great job in keeping the public informed on what 
is occurring with our department. 


The men and women of the Milford Police Department are committed to providing exceptional 
police service. Our employees are positive and professional, and through community policing 
initiatives, they are building a partnership with the community to ensure that the Town of Milford 
is a safe place for our citizens, visitors and businesses. Our civilian employees are very 
respectful and provide excellent customer service to the people that they come into contact with 
on a daily basis. They also provide the necessary support to our divisions to ensure that they 
function at the highest level. 


In 2014, the Town of Milford had a decrease of 22% in crimes against persons and a decrease 
of 11% in crimes against property. We believe that through our community initiatives, proactive 
patrols, technology and partnerships with the community and businesses, along with the 
dedication and commitment of our officers and employees we were able to accomplish 
reductions in these types of crimes. 


The Milford Police Department is committed to reducing crime within our town and increasing 
the quality of life for our citizens. Throughout 2014, the men and women of the Milford Police 
Department remained dedicated to this commitment and were very successful in identifying and 
deterring criminal activity, through community policing initiatives and partnerships. 


In 2015, our department will continue to build on our partnership with the community and remain 
diligent in our efforts to decrease and deter criminal activity within the Town of Milford. 


Statistics 2013-2014 


Activity 2013 2014 Change 


Total Calls 30,225 44,915 +17% 
Incidents Logged 2,530 2,228 -12% 
Total MV Stops 4,890 5,292 +8% 
Warnings 4,513 DOM, +11% 
Summonses Sf) pal -27% 
Criminal Arrest 477 450 -6% 


NN ———————————————————eeeeeeeeeeeeeEeEeEeEeEeEeEeEeEeEe—e—eEeEeEeEeEeE———E—E—E—E—E—EEEe———eeeeeeeeeeeeeeeeeeeee ee .....s.s.. 


Offenses Reported 


Group A Crimes Change 
Against Persons 

Homicide 0 0 n/a 
Kidnapping 0 0 n/a 
Sex Offenses 38 21 -45% 
Aggravated Assault 1 18 +50% 
Simple Assault 141 98 -30% 
Intimidation 85 GG -9% 


Group A Crimes 


Against Property __ _ 

Robbery 2 0 n/a 
Arson 6 if -67% 
Burglary 27 26 -4% 
Theft 249 190 -24% 
Vehicle Theft g 12 +33% 
Counterfeit/Forgery Ie 4 -76% 
Fraud 24 a8 +129% 
Stolen Property 18 12 -33% 
Destruction of Property 147 145 -1% 


Group A Crimes 


Against Society 

Drug/Narcotic Offenses 78 97 +24% 
Pornography 6 2 -67% 
Weapon Violations 9 5 -44% 


Group B Crimes 


All Other Offenses 344 258 -25% 
Bad Checks 13 5 -62% 
Curfew/Loitering/Vagrancy ECO S n/a 
Disorderly Conduct 50 45 -10% 
Family Offenses 11 9g -18% 
Liquor Law Violations 42 oH -26% 
Drunkenness 29 26 -10% 
Runaways 22 Zs +5% 
Trespassing 87 85 -2% 


DUI Arrests 46 48 +4% 


49 


Operations: 


The Operations Bureau includes the men and women of the Patrol Division who are responsible 
for patrolling the Town of Milford’s streets and roadways and responding to calls for service. 
The Patrol Division is considered the backbone of the organization and the men and women 
assigned to the division are the face of the agency with the responsibility of deterring crime, 
educating the community, and enforcing the laws and ordinances of the State of New 
Hampshire and the Town of Milford. Responding to calls and conducting preliminary crime 
investigations, traffic crash investigations, traffic enforcement/education and interacting with the 
public are all parts of their daily responsibilities. 


In 2014, the Operations Bureau continued to build on partnering with the community to reduce 
criminal activity and increase the quality of life for our citizens through community policing 
initiatives. Sergeant Matthew Fiffield, who is responsible for our community policing programs, 
maintained two neighborhood watch groups throughout the year. Sergeant Fiffield was also 
able to partner with McDonalds and held our second Coffee with a Cop event. Again this event 
was very successful and citizens were able to talk with officers on any subject that they chose. 


In an effort to educate the community, Sergeant Fiffield and the Milford Police Department held 
several drug awareness presentations throughout the year. Two of the presentations were held 
at the Wadleigh Library and one was held for teachers and staff from the schools in Milford. 


The Officers assigned to the Operations Bureau are hard-working, dedicated individuals who 
are committed to providing the highest degree of police services to our community and 
businesses. On behalf of the Patrol Division, we look forward to serving the community in 2015. 


Motor Unit: 


The Milford Police Department Motor Unit utilizes two Harley Davidson FLHTP Police 
Motorcycles. Deployment of our Motor Unit varies depending on the availability of manpower. 
The unit is seasonal and generally operates from April through November. Currently the 
department has four officers who are certified and trained to operate these motorcycles. 


The Motor Unit is used as a patrol function with a high priority placed on motor vehicle 
enforcement and education. Throughout 2014, the department deployed the motor units to 
enforce and educate drivers on traffic related issues in areas such as: high traffic zones, school 
zones, and construction zones. The motor units are also used to effectively patrol roadways 
where the department has received complaints from concerned citizens as well as for daily road 
patrols. 


In addition to traffic related enforcement, the Motor Unit is used for special events and escorts. 
Some of the special events that our unit is involved with include: Pumpkin Festival, Memorial 
Day, Labor Day and Veterans Day Parades, and other town related functions. The unit also 
assists in funeral escorts and events that have occurred within the Town of Milford and the State 
of New Hampshire. 
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Motor Unit 


Activity 

MV Stops 298 Si 
Arrests N/A 8 
Parade/Special Events A; 4 
Funeral Escorts 2 2 
Total Miles Patrolled 3500 22 


K-9 Unit: 


Officer Jason Palmer and K-9 Oryx are assigned to the Milford Police Department K-9 Unit. 
Officer Palmer and Oryx continue to do an exceptional job and work well as a team. In 2014 the 
K-9 Unit logged approximately 380 hours of training along with working patrol shifts and special 
assignments. Currently our K-9 Unit trains at the New Hampshire Canine Academy under the 
guidelines of the United States Canine Association through the Working Dog Foundation. 


Our K-9 Unit is very involved with community related events. Throughout 2014, Officer Palmer 
and K-9 Oryx were involved in public demonstrations, school related events and community 
policing initiatives. These events have educated our citizens on our K-9 program and have 
fostered a positive relationship between the unit and the community. 


The Milford Police Department K-9 Unit continues to be an important resource for our 
organization and the surrounding area departments. Through mutual aid, our K-9 Unit has 
assisted other departments and communities on calls, investigations, and community events. 


K-9 unit 

Activity 
Building Searches 50 ay! 

Security/ Search Warrant 65 80 

Field Searches Z 4 

Public Demonstration 13 8 

Mutual Aid/ Assist other A2 12 


Mountain Bike Unit: 


The Milford Police Department uses the Police Mountain Bike Unit as part of its Community 
Policing initiative. Currently, our department has seven officers who are certified and trained to 
ride the two Fuji Mountain bicycles that the department has. Having officers on bicycles allows 
them to get to some calls and locations quicker, and it also makes our officers more 
approachable than the traditional police officer in a marked patrol vehicle. 


Deployment of our Mountain Bike Unit varies depending on the availability of manpower. This 
unit is seasonal and generally operates from April through November. When deployed, our 
Mountain Bike Officers can be seen on daily patrols throughout the town roadways, parking lots, 
neighborhoods and trails. These patrols often place our officers in the community where they 
are most available to the public. Officers are then able to work side by side with the people 
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within our community to promote a positive working relationship and reduce crime related 
activity. 


In addition to the daily patrols, officers assigned to this unit are also involved in community 
events and special assignments, to include: July 4" events, parades, 5K runs and Pumpkin 
Festival, along with directed patrols and surveillances. 


Mountain Bike 


Unit Activity 

Arrests 4 3 
Traffic Stops 16 23 
Pedestrian Contacts 1630 1200 
Hours Ridden 118 100 
Business Checks 93 45 
Area Checks 125 fs! 106 


Support: 


The function of the Support Bureau is to provide investigative and administrative support to the 
police department and community. Responsibilities of this bureau include Investigations, 
Prosecution, Training, School Resource and Juvenile Officers, civilian employees, and the hiring 
of new employees. 


In 2014, the Support Bureau experienced several changes throughout the year. Detective 
Andrew Fowle was promoted to Sergeant and was assigned to supervise the Detective Division. 
Detective Olivia Siekman was also promoted to Sergeant and was assigned to the Patrol 
Division. Officer Eric Wales was selected to fill the open detective position, and Officer Michael 
Dowd was selected as the department's new School Resource Officer. As the promotions and 
reassignments occurred, these officers and supervisors were able to be very successful in 
transitioning into their new positions. 


The officers and staff that are assigned to the Support Bureau are hard-working dedicated 
individuals who are committed to ensuring that our department provides the highest degree of 
police services to our community. On behalf of the Support Bureau, we look forward to serving 
the community in 2015. 


Detective Division: 


Sergeant Andrew Fowle supervises the Detective Division, which is responsible for investigating 
serious cases, to include, drug related investigations, felonies, misdemeanors requiring 
extensive investigative follow-ups, and all serious non-criminal investigations. In addition to 
these investigations, detectives are also involved with the department's hiring process. In 2014, 
detectives completed 8 pre-employment background investigations, which enabled our 
department to hire 4 officers and one civilian employee. Our department is now fully staffed. 


The Detective Division continued to work closely with surrounding Police Departments, DEA and 
the NH Drug Task Force throughout the year in an effort to reduce drug and criminal activity in 
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our area. Their efforts were very successful and during one investigation detectives were able to 
seize 23 grams of heroin and a substantial amount of currency. In support of the department’s 
efforts to combat the illegal use of prescription drugs, detectives also facilitated the department's 
participation with 2 National Drug Take Back days. 


Detective’s Felonies & 2013 2014 
Serious Investigations 

Cases Assigned 147 121 
Cases Closed (Overall) 104 105 
Cases Closed by Arrest/Indictment Aid ibs 
Cases Suspended 8 = 
Cases Still Open 20 11 
Closure Rate 71% 86% 


*Does not include all calls, reports, activities* 


School Resource Officer: 


In 2014, the Milford Police Department and the Milford School District worked together and 
implemented the School Resource Program. Officer Michael Dowd was selected to take on this 
responsibility and he has done an exceptional job in building a positive relationship between the 
Milford Police Department and the students and faculty of the area schools. Officer Dowd takes 
great pride in working with the students, assisting and mentoring them throughout the school 
year. Officer Dowd also is involved in all the police related matters within the Milford School 
District. 


School Resource Officer 2013 2014 
Cases Assigned N/A 93 
Cases Closed (Overall) N/A 44 
Cases Closed by Arrest N/A 3 
Cases Suspended N/A 4 
Cases Still Open N/A 4) 


*Does not include all calls, reports, activities* 


Juvenile Officer: 


Our Juvenile Police Officer, Dan Campbell, has continued his efforts in building a working 
relationship with the children within our community. Officer Campbell is often seen at the 
schools, assisting staff and working closely with the students. Officer Campbell is responsible 
for investigating juvenile related issues, and handles all court cases involving juveniles. He also 
reviews each juvenile court case to determine whether or not the case would be best addressed 
in the Milford Area Diversion Program. 
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Juvenile Officer 2013 2014 


Total Cases Involving Juveniles 458 363 
Assault Related 69 37 
Thefts-Burglaries 41 29 
Vandalism 25 30 
Alcohol Related 10 13 
Drug Violations (hs 1) 


*Does not include all calls, reports, activities* 


Prosecutor: 


Attorney Michael McCall continues to serve as our department’s prosecutor. Attorney McCall is 
very knowledgeable in his field and also assists the NH Police Standards and Training Council 
with their ongoing training for police prosecutors. In addition to assisting the academy, Attorney 
McCall has assisted in training our officers in 2014, and he will continue to provide ongoing in 
service training throughout the coming year. Attorney McCall’s other responsibilities include, 
monitoring new case law and legislative updates to ensure that our officers are provided with 
timely information. He also handles all Milford adult court cases, reviews all felony cases, and 
presents felony cases before the Hillsborough County Grand Jury. 


Prosecution 

Activity 

Arrests AT7 448 
OT Hours 456 295 
Scheduled Arraignments 477 467 
Trials, PC Hearings, Misc. Hearings Wezog 1,208 
Juvenile Petitions Filed 60 38 
Total for Milford District Court 4) 72 85 
Milford’s % of Petitions Filed in MDC 53% 45% 
MPD Diversion Cases Brought Forward 12 2 
Total Diversion Cases in Milford District Court 26 15 


Crossing Guards: 


Our department takes great pride in knowing we have two exceptional crossing guards that 
ensure the safety of our children as they arrive and leave the schools within the town. Julie 
Desmarais and Jodi Jensen, both long time crossing guards for our town, have a great 
relationship with our community's children. These two employees stand outside, in all types of 
weather, each school day displaying a positive attitude and are often encouraging the children 
and parents to have a great day. 
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Training: 


The Support Bureau is responsible for ensuring that all of our officers receive on-going training. 
The bureau provides multiple types of training to our officers, including in house training where 
our instructors train the officers, or we will bring in professionals from outside of our department 
to assist in the training. We also provide practical training using the department's certified 
instructors, or we will send officers out to specialized training. When an officer receives outside 
specialized training, they are often given the opportunity to share that training with other officers 
through roll call trainings and department wide training sessions. 


Closing Remark: 


In closing, | would like to thank the men and women of the Milford Police Department for their 
hard work and dedication that they have displayed on a daily basis. Throughout this year, our 
department has experienced personnel changes, which were dealt with in a very positive and 
professional manner. All of our officers and civilian personnel have been able to adjust to the 
changes and provide the highest level of police services to our community. It is an honor for me 
to work with each one of you that represent the Milford Police Department and the Town of 
Milford. 


| would also like to thank the citizens and business community for their continued support as we 
work together to improve the quality of life for our citizens and to provide a safe and secure 
community. 


Respectfully submitted, 


Michael J. Viola 
Chief of Police 
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DEPARTMENT OF PUBLIC WORKS 
289 South Street, Milford, NH 03055 (603) 673-1662 
2014 Annual Report 


Public Works Administration - The Public Works Administration provides for all the 
processing and record keeping for the six divisions of the Public Works Department along 
with the street lighting for the entire town. In 2014, our department logged 781 requests for 
services in addition to our routine duties. The office also provides administrative services for 
construction activities in the existing right-of-way as well as construction of new right-of-way 
in new developments. We also contracted Cartegraph to collect road, sidewalk and sign data 
for the entire town, and some of this date is included in this report. This data will be integrated 
into our asset management system and will be essential for future tracking and planning. 


During the calendar year 2014 we issued 24 street opening permits, 13 driveway permits, 
and 9 pole licenses. 


Cemeteries — The cemetery staff continuously strives to improve the appearance and 
infrastructure of the Town’s (5) dedicated cemeteries, totaling (42.05) acres of property, on a 
daily basis. 


Their efforts are in conjunction with the performance of routine maintenance activities 
including the mowing, pruning, raking, fence repair, upkeep to the water system and multiple 
other aspects of our complete grounds maintenance program. 


We have completed (31) full burials and (26) cremations for the 2014 fiscal year. We have 
also installed (12) cement foundations for the placement of monuments, installed (6) military 
markers and repaired (134) monuments due to deterioration and/or vandalism. 


We would like to express our sincere gratitude to the Cemetery Trustees (Mary Dickson, 
Leonard Harten and Steve Trombly) for their continued support and dedicated service. 


Highway 


Summer Maintenance Program — The town maintains approximately 85.6 miles of roadway. 
Routine maintenance of our asphalt roadway could include, but not be limited to, paving, 
milling, grinding, sweeping, crack sealing, highway line striping, parking space and crosswalk 
painting. We continue to implement our yearly programs such as grading gravel roads, 
roadside ditch and culvert cleaning, tree and brush trimming, and roadside mowing. 


Winter Maintenance Program — The total snowfall for year 2014, as recorded by Jamie 
Soucy of wastewater and a National Weather Service Co-operative Observer, was 52.1”. The 
following is a monthly breakdown: 

SNOWFALL IN MILFORD, NEW HAMPHIRE - 2014 


Measured in inches and tenths, for 24 hour periods ending at 7:00 pm 


January February March April October November December 
Te 28.8 2.5 0.0 0.0 9.1 0.6 
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Sidewalk Maintenance — The town has inventoried 13.62 miles of sidewalk of which 5.19 
are in good condition, 5.51 are in fair condition and 2.93 are in poor condition. Our 
maintenance of these sidewalks includes sweeping, patching, paving and plowing. 


Storm Water Maintenance — A contractor is hired annually to clean 1,000 of the 1,400 storm 
drains within the town. DPW’s crew, with its vacuum-sweeper, cleaned an additional 15 
storm drains. 


Sign Maintenance — Federal mandate has required all communities to begin a retro 
reflectivity standard program for all signage. The town has inventoried 2,507 signs, 
determined the condition of the signs, and will develop a plan to replace or upgrade them as 
needed in order to meet the Federal mandate. DPW is using new software to assist in the 
program, along with the yearly tracking of stolen or repaired signs and the addition of new 
signs. 


Highway Street Lighting — Currently there are 424 street lights rented on a monthly basis 
from Public Service of New Hampshire. 


Dam Maintenance — The Town of Milford has oversight of 6 dams. Visual inspections and 
cleaning of the spillways is performed monthly or more often if needed. 


Bridge Maintenance — There are 22 bridges within the Town of Milford. Seventeen (17) are 
inventoried and inspected by the state. Two (2) are not inventoried or inspected by the state. 
Three (3) of these bridges are “red listed” and permanently closed. Two are “red listed’ with 
weight restrictions; 2 are rated as “fair’; 5 are rated as “satisfactory”; 4 are rated as “good”; 
and 3 are rated as “very good” by the state. The Jones Crossing Bridge, which has been 
closed for many years, has developed imminent failure and we are in the planning process of 
its removal. Jennison Road Bridge was temporarily repaired and final design has been 
completed and is awaiting the bid process in the Spring of 2015. 


Rail Trail (Conservation Commission) — Each year DPW works 1 to 2 weeks on a section 
of rail trail, improving the condition of the trail. 


Park Maintenance — We continuously maintain and strive to improve the Town’s (296.9) 
acres of public useable property in the form of parks / memorials, through our aggressive 
maintenance programs which include, mowing, pruning, weeding, vandalism repair, painting, 
rubbish removal and upkeep of our multiple irrigation systems. 


We monitor, implement change / upgrade and manage, (10) baseball/softball fields, (1) skate 
park, (2) tennis courts, (2) playgrounds, (2) gazebos, multiple picnic / pavilion areas, multiple 
soccer / lacrosse athletic fields, a (275,000) gallon swimming facility, as well as assisting with 
the Pumpkin Festival, Fall Harvest and Winter Festivals, not to mention the numerous 
parades and memorial related services throughout the year. 


This year we were honored to work on the revitalization of the World War II Memorial, a new 
baseball field in Kaley Park, which was dedicated the Bubba Carson Memorial Field, both 
dedicated in September 2014. Also, in conjunction with in-kind services from the MCAA 
(Milford Community Athletic Assoc.) a new softball field was installed within Shepard Park. 


We have continued to forge our ongoing working relationship with The Hillsborough 
Department of Corrections work program, where we were able to utilize them for (6) weeks, 
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consisting of (10) men per week, performing such duties as painting, brush cutting, weed 
eating of over growth, fall clean up and limited constructions tasks. This tremendous 
opportunity has saved the residents of Milford tens of thousands of dollars in labor related 
expenses. 


We would like extend a special thank you to the Milford Garden Club, Milford Improvement 
Team and Milford Community Athletic Assoc. for their tireless dedication and support 
throughout the year. 


Facilities Management _- We have fourteen (13) buildings and (16) structures that we 
maintain throughout the year. This maintenance includes custodial work, mechanical repairs, 
annual maintenance, snow removal, side walk treatment, exterior/interior repairs and 
upgrades as well as scheduling all inspections and monitoring maintenance contracts. 


In the past year we completed the Phase 2 exterior painting of Town Hall, and repaired roofs 
at the Fire Station and Town Hall. We also did modifications to offices to comply with new 
Department of Labor regulations. 


In addition we provided services for functions within town facilities which include set up, tear 
down, and cleanup. This year we provided services for 100 town sponsored events of which 
12 were senior events. We also provided services for 208 non-town sponsored events of 
which 50 were senior events. 


LL a A et ed A at es a ad a Pt es et a as et ss A tt a A es ed es a as a ed as es as ad a as a a As a es as as es ad as as as a ad ad as 


- RECYCLING CENTER - 


This year a total of 218 loads (2,888.45 tons) of MSW (Municipal Solid Waste) trash were 
disposed of at this facility. The trash was delivered to Wheelabrator’s Concord facility which 
is located in Penacook, N.H., a waste to energy plant under contract with Waste 
Management. There were also 193 loads (767.08) tons of demolition material including 
painted, varnished and stained wood, sheet rock, insulation, shingles, mattresses, and 
overstuffed furniture that was transported to staging sites in Londonderry, Auburn, and 
Salem/Peterborough under a contract with Waste Management. 


The department’s recycling effort from January through December removed from the waste 
stream a total of 1,363 tons. (This does not include propane tanks which are shipped out by 
the piece.) 


The Town started a new pilot program in September 2004 where we have the residents 
voluntarily separate glass and place them directly into the hoppers. The glass is then hauled 
to Goffstown, NH and ground up for use as road bedding through a program with the NRRA 
(Northeast Resource Recovery Association). In the updated ordinance of 2007 glass 
separation is mandatory for all who use the Transfer Station. For the year 2013 we have 
shipped 238.00 tons of glass to Goffstown. The glass program continues to save money as 
we move forward and fully implement the program. This number does not include residents 
who are in the craft business making lamps out of bottles, all types of “glass” for resale that 
comes and is picked up weekly. We also have a couple of business owners making counter 
tops out of glass. This saves on disposal costs and the glass is being recycled. In 2012, 
toilets with metal fixtures detached were added to glass. 


Approximately 735 cubic yards of yard and leaf materials were added to our composting 
effort. The material is piled in windrows and periodically turned over. After about 2 years, it 
has decomposed into an excellent product that can be used as a soil amendment and is 
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currently free to residents. Thank you to all the Milford residents for their continued efforts to 
empty out all bags of leaves into the leaf pile and for continuing to keep contaminated debris 
out of leaves for our wonderful product of composting for gardens, landscaping, flower beds, 
grass, etc. We would like to send a special thank you once again to Soiland for all his time, 
equipment and dedication at the Transfer Station for the work with the compost piles (old and 
new), leaves and the use of pushing up our brush piles from time to time when needed as 
they grow. As a reminder to all residents, we also offer wood chips for free to anyone 
needing this material and clean pallets from the brush pile. 


Total electronics shipped out for 2014 totaled 42,229 pounds. We also have school children 
who pick up CPUs to repair for school projects. We shipped out 325 freon items which 
includes refrigerators, air conditioners and dehumidifiers. In 2011 we added plastic grocery 
bags, clean to reuse at the “Still Good Shed”. Residents can drop them off for reuse. In 
2013, after a request from gardeners, we added plastic butter dishes, yogurt cups, and 
cottage cheese containers to the items in the Still Good Shed. 


Several projects were completed at the Transfer Station in 2014 which included: 


e Installation of new office trailer including a handicap accessible deck and 
railings 


e Paving in front of the new office trailer 


e Preventative storm water maintenance around Transfer Station and Recycling 
Center 


Milford Recycling Center Historical Data 


Transfer Station Expenses and 
Miscellaneous Solid Waste Recyclable Solid Waste ter tat asters a nM 


Solid Waste 
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ORS 01} 341) | 69| 899| 55 | 005 | $656,822 | $131,984 | $524,83 
2006] 3196 | 1402 | 235 f 4833] 21] 0 | 294 | 226 | 80 | 957 5886 | 2006|$681,045| $172, 722| $508,323 
| 8 | 495 | 343 | | 65| 1060] 60 | 5506 |2007|$656,630 
1030 
2009] 2930 | 1008 | 272 f 4210 425 | 550 126 1089} 93 | 5518 |2009|$712,874|$123,803| $589,071 
| 30 | 300 | 600 | 
| 65] 708] 95 | 4630 |2011/$654,647]$189, 140| $465,507| 
2012| 2307 | 832 | 274 f 3413] 155] 33 | 351 | 495 236 | 60| 703] 98 | 4450 |2012 
2013] 2470 | 810 | 245 62| 766| 106 | 4646 ate + | 
2014| 2888 | 767 | 238 [ 3893} 155] 35 | 325 | 515| 68} 258| 20| 125 | 200 | 270| 60} 675| 192 | 5018}2014 


Total |28657/| 10086 | 2535] 41278] 803 | 222| 3218] 4539] 406] 1431] 266] 1266] 1931|4741]697|8901| 921 [525311 | | | 
Avg | 2866 | 1009 | 254] 4128 | 80 | 22 | 322] 454 | 41] 143] 27] 127] 193] 474] vo] soo] 92 | s253t_ | | 


In September of 2002, the Town of Milford implemented a new recycling recovery program, 
which includes the removal of paper recyclables (residential mixed paper). Integrated Paper 
provided a two cubic yard compactor and a 40 cubic yard roll off container at no charge. The 
roll-off container was picked up on site every week and is replaced with another. This year 
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290 tons of mixed paper was taken out of the waste stream. As of May 2011, the town went 
with Empire Recycling out of Billerica, MA who provides the same set up and picks up once a 
week or as needed. : 


MILFORD’S MIXED PAPER RECYCLING 


Please put only the items listed in the left-hand column (see below) in the mixed paper container. ALSO, PLEASE NO PLASTIC 


PAPER BAGS 
MAGAZINES 
CATALOGS TYVEK 


WHITE/COLORED OFFICE PAPER FOIL PAPER 

FAX PAPER JUICE BOXES (FOIL INSIDE) 

ENVELOPES (WITH OR WITHOUT WINDOWS) PAPER WITH ANY METALS (BESIDES PAPER CLIPS & 
STAPLES) 


TAB CARDS BLUE PRINTS 
NEWSPAPERS (AND GLOSSY INSERTS) PLASTIC COATED PAPER 


MANILA FOLDERS TISSUE PAPER 
TELEPHONE BOOKS PAPER TOWELS 


PAPER BROCHURES PAPER CUPS & PLATES 


[MIXED OFFICEPAPER SSC 


NOTEBOOK PAPER PLEASE ASK IF YOU HAVE QUESTIONS 
DRAWING PAD PAPER a a ee 


The Milford Transfer Station continues to utilize as many community workers as possible 
throughout the year. We work with the prosecutors and courts including the surrounding 
towns to help kids and adults who are requested to do community service with the Town. 
This year we had 200 community workers at various times. We also worked very closely with 
the Welfare Department utilizing the work program implemented for residents that receive 
assistance from the town. This program has grown in the last 3 years. Each individual who 
gets assistance is responsible for contacting the Transfer Station manager for a set schedule 
on a weekly basis. 


We would like to thank the Board of Selectmen for their continued interest and support in our 
very busy recycling operation and especially the Milford residents for their continued support 
and cooperation in our recycling efforts and willingness to do more with recycling. Also 
thanks to all of you who donated time at our very successful Hazardous Waste collection at 
the DPW garage. Milford had the highest district wide household participation rate in 2014. 
We look forward to having it again in May 2015. 


Special thanks to volunteers Fred Kimball and Moe Wells who donated their time and energy 
at the Still Good Shed and up on the hill at the Demo Area. They spend their days helping 
the community and assisting residents during our peak hours. Thanks also to all the 
volunteers on the Recycling/Solid Waste Committee for your attendance at monthly meetings 
and all the homework involved as well as the town’s support for our new office trailer. Thank 
you for your encouragement, dedication and continued support. We look forward to working 
with you all in 2015. 


Respectfully submitted, 


Ricky Riendeau 
Director of Public Works 
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RECREATION DEPARTMENT 
& COMMISSION 


2014 Annual Report 


Recreation Department Vision Statement 


To provide opportunity for each and every citizen to enrich their quality of life by offering 
a full spectrum of community-driven recreation activities for all ages through the 
provision of recreation and parks services. 


Recreation Department Mission Statement 


The Milford Recreation Department is committed to enriching and enhancing the quality 
of life for all community residents by: 


e Offering diversified programming, activities and events. 

e Assessing and responding to parks and amenities needs. 

e Collaborating with community groups that share an interest in recreational 
goals. 


Recreation Commission Mission Statement 


To serve as advocates on behalf of the Milford community in promoting recreation and 
leisure activities for all ages and interests by: 


e Assisting the Board of Selectmen and Recreation Department with 
recommendations for implementing appropriate recreation programs. 

e Assisting the Board of Selectmen and Recreation Department with 
recommendations for best utilization of existing park and recreation facilities. 

e Providing a forum for communication and coordination of recreation programs 
and issues. 

e Providing recommendations and project management for long-range 
community recreation capital improvements. 


New for 2014 


The 18" year of the Milford Recreation Department began with a change in staffing as 
Arene Berry was hired as the new Director. Things quickly fell into place though and 
the year was soon underway. We had the introduction of our Mother Son event with a 
trip to the Fisher Cats game that began with our group giving the players high fives as 
they entered the field. We are looking forward to this being an annual recurring event. 
We added three new locations for our day trips with outings to the Robert Frost Farm, 
Hobo Railroad, and Calef's Country Store. In September, we had a well-attended Fall 
Family Festival at Adams Field with the evening ending with a Zombie Orienteering 
activity that our older kids greatly enjoyed. 
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Facilities Update 


2014 was a ey of Hela biplects that were “in the works”. The largest of those 

SR eo projects was the Warming Hut that accompanies 
| the skating rink at Shepard Park. This facility 
| provides both an area to change skates and 
escape the wind complete with benches and 
cubbies as well as a separate storage area for the 
equipment needed to maintain the ice and keep it 
optimal for skating. This was made possible 
through the generosity of the Shepard Park 
Improvement Trust and the tireless efforts of many 
volunteers. A huge thank you also goes out to the MICE (Milford Ice) Team, a group of 
volunteers who set-up and maintain the ice throughout the winter season. 


Also brought to completion was 
the Pergola at Keyes Park which 
enhances and_ enlarges’ the 
existing pavilion. Working 
together with the Public Works 
Department, the students in Brian ™ 
Carter’s building trades program at | 
MHS, and Jerry Guthrie this 
project was made possible with Ba 
volunteer labor and _ fundraised 
monies. The Recreation 
Commission had undertaken a 
brick fundraising project. This allows local residents and business to show their support 
with an engraved brick that will become part of the flooring of this new amenity. Bricks 
are still available to purchase for a limited time. Contact the Recreation Department for 
more information. 


lt was an honor to mark the completion of the Robert 
(Bubba) Carson Jr. Memorial Field with a ribbon cutting 
ceremony on September 27, 2014. The day then 
continued with Rob’s teams playing the first game on 
the field in our annual Wooden Bat Tournament. Rob 
dedicated many hours over a ten year span to make 
the Co-ed Softball Program a successful one. He is 
deeply missed by many. 
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Program Highlights 


7X 2014 was a busy year for the Milford Recreation Department. We 
| now offer over 70 programs annually, including all the favorites, such 
as Toddler Tumbling, Archery Lessons, Youth Drama Workshop, Co- 
ed Pickup Basketball, Co-ed Softball League, swimming lessons and 
swim team. We had approximately 2,000 unique participants signing 
up for at least one program and there was an increase of over 5% in 
registrations from 2013 to 2014. It was great to see the Milford 
Community utilize our department and take advantage of the high 
quality and affordable programming we have to offer, as well as 
attending many of our free events. 


Some new events and programs were offered in 2014 
that created a lot of interest and were a success! We 
had our first ever mother and son outing to a Fisher 
Cats game where we were able to have a mother and 
son throw the first pitch and we made a high-five tunnel 
for the Fisher Cat players to run through. It was a very 
fun evening! A new variety of bands performed for the 
free Sounds on the Souhegan Summer Concert Series _ : 
and drew quite the crowds to the beautiful Emerson Park. Our first ¢ ever Fall Family 
Festival took place at the end of September and will now be an annual event. People 
could get their face painted, grill sausages, roast marshmallows, enjoy scary stories and 
music and take part in Zombie Orienteering which the MRD partnered with the 
Conservation Commission. Thank you to Kokko Fields for the use of their property for 
this fun event! Youth Ultimate Frisbee began this fall at Kaley Park and MRD looks 
forward to offering it again in 2015. Mother Nature was on our side this year and we 
were able to host the annual Easter Egg Hunt outside at Keyes Park. It was beautiful 
weather and many attended to take part in the festivities! The 2014 Daddy Daughter 
Dance sold out and was a wonderful evening which fathers and daughters enjoyed. 


This year we also created an email newsletter called 
The Milford Moves: All Things Recreation. \t will be 
sent out on the first day of every other month to 
keep you informed of upcoming program sessions, 
town events, community events and recreation 
news. This newsletter is in addition to our spring, 
summer and _ fall/winter recreation guide. If you 
would like to join our email list, contact us at 
recreation@milford.nh.gov and we will add you! 
MRD is committed to offering something for all age groups. The Senior Coffee 
Connection schedule for 2015 will run from March through December. Contact the rec. 
department for a schedule. Senior Coffee Connection takes place on the oS 
Wednesday each month from 10-11:30 am, or you can feel free to join us for our Senior 
Brunch Bingo the 4" Wednesday each month from 12-2 pm. Both of these programs 
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are held in the Town Hall Banquet Hall. A great effort is made to offer affordable 
monthly trips during the week day for seniors to attend and enjoy! 


Here at the Milford Recreation Department we are actively brainstorming, researching and 
planning new programs, trips and events to offer to the community. Here are some things to 
keep an eye out for in 2015: Home Alone Safety Course, Movin’ & Groovin’ Music Class, our 
first overnight in some time now to Washington D.C. and a new summer day trip to Martha's 
Vineyard. MRD is very excited for the upcoming year! 


To find out more about your town recreation department, or to stay informed about all our 
offerings, please visit us at town hall, online at www.milfordrec.com or “LIKE” us on 
Facebook for continuous updates on fun activities going on right here in town. 


Looking Forward 


It is certainly looking like 2015 will be another active and exciting year for Milford 
Recreation. All of the popular programs are returning and some new activities are in the 
works, one of which is an overnight trip to Washington D.C. Of course, the biggest 
news is the voter's approval to purchase the land next to Keyes Memorial Park. With 
preparation work starting on the Fletcher clean-up site, this purchase seems to be right 
in the nick of time to keep the park open. The summer of 2015 will be the 50" 
anniversary of the Keyes pool and everything seems to be falling into place nicely. 


Special Thanks 


When things do seem to run smoothly, it is rarely a coincidence. Usually it is because 
there are many hard working people behind the scenes planning, troubleshooting and 
executing what needs to be done. Last year we saw a number of projects and park 
improvements that only happened because there was a long list of volunteers, 
contractors and suppliers working together to bring you a warming hut for the ice rink 
and a pergola at the pavilion. There were also those who braved the cold and wind and 
snow to clear and resurface the ice rink. These awesome people also performed the 
monumental task of setting it up and taking it down. 


Thanks also go out to everyone that donates their time for the ongoing recreation 
programs throughout the year. Just about every event from dances to egg hunts to 
festivals and tournaments relies on a short list of volunteers to make it not only possible, 
but affordable (or free) as well. 


But the best part of being a Milford resident is that wnen something needs to get done, 
just about everyone steps up and makes it happen. With the Fletcher site clean-up 
looming overhead, and the writing on the wall indicating it would happen sooner rather 
than later, the opportunity came up in the spring to purchase the property at 127 Elm St. 
The Recreation Commission was tasked with raising as much money as possible before 
the special town meeting in the fall. Understanding the great opportunity and the 
importance of keeping Keyes Park open, we went to work. The support we received 
was incredible. Everyone from elected officials, town employees, fund trustees, civic 
groups, businesses, and high school students did whatever they could to help. 
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In just 3 months we raised more than $190,000 to purchase the property. One of the 
most satisfying aspects in being a volunteer is having a direct impact on the town's 
quality of life. Thanks to everyone who donated goods, services, time and money. 
Because of them, Milford's quality of life will only be improving in the foreseeable future. 


Our most heartfelt thanks to everyone who made 2014 a fantastic year for Recreation 
and the Town of Milford. And thank you in advance to everyone who will make 2015 
even better. 


Respectfully submitted, 


Arene Berry, 
Recreation Director 


Walter Smith, ; 
Chairman Recreation Commission 
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2014 Property Tax Rate $ 27.30 


Rate Breakdown 


Town 


25% Local School $ 16.85 


State School 2.40 
Town 6.83 
County 1.22 
S 27.30 


Local School 
State School 62% 


9% 


The Department of Revenue set the 2014 tax rate October 24, 2014 at $27.30. The property tax 
rate consists of four individual tax rates as shown above; local school, state school, town, and 
county. 


The Tax Collector billed $34.8 million in property taxes in 2014 consisting of two billings with 
5479 properties. During the calendar year $33.5 million was collected or 96.2%. 


Tax Liens for unpaid 2013 property tax were executed on April 30, 2014 in the amount of 
$548 thousand. During the calendar year $489 thousand was collected for all outstanding 
tax liens. 


Feel free to call on me should you have questions or need assistance. | look forward to 
assisting the residents of Milford during 2015. 


Respectfully submitted, 


Kathy Doherty 
Tax Collector 
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DEPARTMENT OF REVENUE ADMINISTRATION 
Municipal Services Division 
2014 Tax Rate Calculation Ae 
TOWN/CITY: | MILFORD / c/24/ “of 


[Gross Appropriations Cid 17,377,881 
|Less: Revenues 8,893,907 
si eT 
pe Overlay (RSA 76:6 120,924 


| War Service Credits 166,700 


|Net Town Appropriation 8,771,598 
Special Adjustment Lot DS ae 


(AP proved Town/City Tax Effort 8,771,598 | TOWN RATE 
: 6.83 


SCHOOL PORTION 


Net Local School Budget: , 
\Gross Approp. - Revenue 37,300,923 4,555,876 32,745,047 


|Regional School Apportionment REE ea 
\Less: Education Grant (8,071,340 


Education Tax (from below) LOCAL 

Ap proved School(s) Tax Effort SCHOOL RATE 
| 16.85 
EDUCATION TAX 

Equalized Valuation(no utilities) x STATE 

| 1,222,998,812 SCHOOL RATE 
Divide by Local Assessed Valuation (no utilities) 2.40 


| 1,264,801,578 


| COUNTY PORTION 
Due to Coun 
| kas 


Approved County Tax Effort 1,560,185 | COUNTY RATE 


| 1.22 


TOTAL RATE 
‘Total Property Taxes Assessed 35,005,490 27.30 


Less: War Service Credits 166,700) 
‘Add: Village District Commitment(s ane 
‘Total Property Tax Commitment 34,838,790 


-_~— 


| PROOF OF RATE 
[EducationTax——SSSS~*~Csntites) «= |S 64,801578| = 2.40 | 3,033,037 | 
WAllOtherTaxess—“—*~*s*~*~s~*~*~*~*~*~*~CCCCCCSYYC*iéi 283,934,37B24.90 | 31,972,453 | 


35,005,490 
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Town of Milford 
MS-61 Tax Collector's Report 
for the year ended December 31, 2014 


DEBITS: 


Uncollected Taxes, Beginning of Year 


Property Taxes 1,534,067.77 1,534,067.77 
Land Use Change Tax 6,500.00 6,500.00 
Timber Yield Tax - - 
Excavation Tax - - 
Utility Charges 213,445.65 1,451.49 214,897.14 
Prepayments - Property Taxes (4,640.13) (4,640.13) 
Taxes Committed This Year - 
Property Taxes 34,836,313.07 6,742.50 34,843,055.57 
Land Use Change Tax 62,080.00 - 62,080.00 
Timber Yield Tax 14,346.18 1,753.47 16,099.65 
Excavation Tax - 1,440.46 1,440.46 
Utility Charges 2,603,389.05 - 2,603,389.05 
Overpayments . 
Refunds due to Overpayment 43,778.44 1,822.92 45,601.36 
Refunds due to Abatement 3,147.00 19,835.78 22,082.99 45,065.77 
Prior Year Tax Prepayments Applied 4,640.13 - 4,640.13 
Interest on Delinquent Property Taxes 17,374.45 78,986.65 96,361.10 
Interest - Land Use Change Tax 102.57 102.57 
Interest - Yield Tax = 
Interest - Utility Charges 4,713.09 1,662.53 255.62 6,631.24 
Returned Check Fees - Property Tax 125.00 100.00 225.00 
Returned Check Fees - Utilities 425.00 50.00 475.00 
TOTAL DEBITS: $ 37,585,691.28 $ 1,866,510.30 $ 23,790.10 $ 39,475,991.68 


LEVY FOR 
THIS YEAR 


oa | -~- oe 


2014 ees 2013 2012 & PRIOR| TOTALS 
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Town of Milford 
MS-61 Tax Collector's Report 
for the year ended December 31, 2014 


LEVY FOR 


PRIOR LEVIES 
THIS YEAR 


eee 20 1a 2013 2012 & PRIOR} =TOTALS 


CREDITS: 
Remitted to Treasurer during Fiscal Year 


Property Taxes 33,517,974.81 1,031,608.98 34,549,583.79 
Land Use Change Tax 62,080.00 6,500.00 68,580.00 
Timber Yield Tax 12,741.08 1,753.47 14,494.55 
Excavation Tax - 1,440.46 1,440.46 
Interest on Delinquent Property Taxes 17,374.45 78,986.65 - 96,361.10 
Interest - Land Use Change Tax - 102.57 - 102.57 
Interest - Yield Tax - - - - 
Returned Check Fees - Property Tax 125.00 100.00 - 225.00 
Conversion to Lien 510,656.81 510,656.81 
Utility Charges 2,395,869.78 208,004.92 956.22 2,604,830.92 
Interest - Utility Charges 4,713.09 1,662.53 wID0 6,631.24 
Returned Check Fees - Utilities 425.00 50.00 - 475.00 
Property Tax Prepayments 10,279.27 10,279.27 
Abatements Made - 
Property Tax Abatements 3,674.19 16,352.28 22,082.99 42,109.46 
Land Use Change Tax 5,010.00 5,010.00 
Yield Taxes - 
Excavation Tax - 
Utility Charges 1,181.27 154.07 145.00 1,480.34 
Current Levy Deeded - 
Uncollected Taxes, End of Year - 
Property Taxes 1,361,589.51 - 1,361,589.51 
Land Use Change Tax - - - 
Yield Taxes 1,605.10 - 1,605.10 
Excavation Tax . - - 
Utility Charges 206,338.00 4,127.56 350.27 210,815.83 
Prepayments- Property Tax (10,279.27) (10,279.27) 


TOTAL CREDITS: 


$ 37,585,691.28 $ 1,866,510.30 


23,790.10 $ 39,475,991.68 
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Town of Milford 
MS-61 Tax Collector's Report 
for the year ended December 31, 2014 


LAST YEARS 
LEVY PRIOR LEVIES 


2013 2012 2011 2010 & PRIOR} TOTALS {| 


DEBITS: 

Unredeemed Lien Balances, - 326,630.50 190,243.91 360,683.75 877,558.16 
Beginning of Year - 

Liens Executed During Year 549,014.66 549,014.66 

Interest and Costs Collected 17,621.02 33,373.57 59,194.02 6,010.45 116,199.06 

(AFTER LIEN EXECUTION) 

Refunds due to Overpayment - 

TOTAL DEBITS: $ 566,635.68 $360,004.07 $249,437.93 $ 366,694.20 $1,542,771.88 

CREDITS: 


Remitted to Treasurer during Fiscal Year 


Lien Redemptions 183,514.99 129,901.28 152,228.81 23,540.14 489,185.22 
Interest and Costs Collected 17,621.02 Re pe WG ay 59,194.02 6,010.45 116,199.06 
(AFTER LIEN EXECUTION) 
Abatements of Unredeemed Taxes 221,719.43 221,719.43 
Liens Deeded to Municipality - 
Unredeemed Liens Balance, 365,499.67 196,729.22 38,015.10 115,424.18 715,668.17 
End of Year ; 
TOTAL CREDITS: $ 566,635.68 $360,004.07 $249,437.93 $ 366,694.20 $1,542,771.88 


TAX COLLECTOR'S SIGNATURE: 
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TOWN OF MILFORD 
Town Clerk 


viess 


2014 Annual Report 


Oe Guanes 


This past year was another busy one with 3 Elections and a Special Town Meeting 
that was not anticipated. We registered 17,036 motor vehicles, 926 motorcycles, issued 
96 marriages licenses, 1,524 vital records and had 60 births at the Birth Cottage. 


The Annual Town and School Election was held on March 11" with 1,770 votes cast, 
49 being Absentee Ballots and 64 new voter registrations. We had 7 individuals running 
for the two available seats on the Board of Selectmen, with the incumbents Katherine 
Bauer and Michael Putnam attaining their respective seats on the Board. We welcomed 
2 new Officers to the town, Tim Finan joining Supervisors of the Checklist and Tina 
Philbrick, Trustee of Trust Funds, we wish them the best. 


With the vote on three of the candidates for Selectman being relatively close, a 
recount was requested and held on March 21, 2014 with the outcome remaining the 
same, a good test for our Voting Machines. 


The State Primary was held on September 9"", 2014 with 1,559 Republican Ballots 
and 624 Democratic Ballots cast for a total of 2,183; 62 being Absentee and 86 new 
voter registrations, approximately 23%. This vote also included the Ballot for the 
unanticipated Special Town Election with one Ballot Question requesting that the town 
purchase the property located at 127 Elm St. adjacent to the Town owned Keyes Field 
which passed with a vote of 1,758 yes and 392 no. 


The General Election was held on November 4" 2014 with 5,436 ballots cast; 270 
being Absentee Ballots and 350 new voter registrations; this was a good turnout of 
approximately 56%. There were 79 individuals for both the Primary and General that 
had no identification and filled out Challenged Voter Affidavits. So, overall the Elections 
once again ran smoothly and without issue which is attributed to the hard work and 
expertise of everyone involved. 


As always we look forward to the upcoming year of 2015 with anticipation to see 
what the new year will bring and to serve the residents of Milford for another year. 


Respectfully submitted, 


Margaret A. Langell 
Town Clerk 
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REPORT OF THE TOWN CLERK 
YEAR ENDING DECEMBER 31, 2014 


Auto Registrations 

Municipal Agent Fees 

Title Fees 

Dog License 

Vital Statistics 

Marriage License 

Uniform Commercial Code Filings 


Miscellaneous Income 
Total Fees Collected 


Unaudited 


2,234,449.00 
Slee. 00 
6,464.00 
9,127.00 
8,783.00 
672.00 
2,670.00 


193.00 


$2,309,535.00 
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WATER UTILITIES DEPARTMENT 
964 Nashua Street, Milford, NH 03055 (603)-249-0660 
2014 Annual Report 


Please remember to contact the Water Utilities Department at 249-0667 prior to scheduling in-ground 
excavation on your property, as the responsibility lies with each property owner to request 
water/sewer service markings. DIGSAFE does not automatically notify the Water Utilities Department. 


During 2014, the Water Department personnel installed/upgraded 16 two inch and 12 one-and-a- 
half inch water meters. They repaired five water breaks. Inspections continued on a routine basis at 
the Brookview and Ledgewood booster stations. The goal to upgrade 900 feet of 4 inch water main 
pipe to 8 inch, provide temporary water services to 10 properties, and temporarily resurface Olive, 
Linden and a portion of Shepard Street was achieved on-time and under budget. No problems or 
issues were identified during the NH DES drinking water sanitary survey inspection. Water maps for 
the entire town were updated. The exterior of the Mayflower water storage tank was power washed, 
and the interior of the Dram Cup water storage tank has been rehabilitated. The Curtis Wells continue 
to serve Milford’s water needs well. Water is purchased from Nashua’s Pennichuck Water Works on 
an as-needed basis such as when the Curtis Well pumps should be relaxed and when water demand 
exceeds what can be safely pumped. 


- Throughout 2014, the Collection System crew inspected and cleaned approximately 53,000’ of 
- sewer main and inspected approximately 320 manholes in the east section of Milford. There are 
2,683 sewer connections. Cure-in-place epoxy liners were installed: 300 feet along Souhegan 


Street’s 8” clay pipe, originally installed in 1896, and 700 feet along Beech Street’s 8” clay pipe 
Originally installed in 1906. Sewer maps for the entire town were updated. Efficient operations and 
inspections continued on a weekly basis at the Patch Hill and Emerson Road pump stations as well 
as on a monthly basis at the siphon chambers at four river crossings. Odor control filters were 
installed on all siphon chamber vents. Sewer easements were maintained along Rt. 101, from the 
Water Utilities Department to the Wilton border. The collection system crew readjusted castings along 
Beech and Smith Streets in conjunction with the Water Department's water main replacement project, 
as well as provided assistance during the Olive Street water main replacement. 


To reduce wastewater treatment expenses associated with treating “clean” water that erroneously 
enters the sanitary sewer system, the three man collection system staff continued to focus on 
proactively investigating potential sources of unsolicited discharges. Appropriate parties were notified 
and follow-up contact occurred to ensure the illicit connections had been disconnected. A ground 


_ water leak into a manhole on Patch Hill Lane was identified and repaired, resolving approximately 
- 600,000 annual gallons of erroneous water. 


_ The in-house Wastewater Operations staff responsibly coordinated and completed the following 


= — 


projects: 
- Replaced the belt press sludge pump 


_- Replaced 22 foot catwalk at secondary clarifiers 

| - Sandblasted and painted the F-350 dump body 

ie - Rebuilt 15 plug valves for the primary and secondary sludge pumps 

:- Rebuilt three gear reducers for the 4,500 gallon magnesium hydroxide system 
- Installed a new manifold for four chemical totes (storing a total of 1,053 gallons) 


- Removed/reinstalled two main pump motors after contractors rewired same for high efficiency 
- Installed safety grab bars on three rooftops 
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2014 outsourced wastewater projects include: 

- Replaced 53 tubes in boiler unit 

- Replaced the variable frequency drive on main pump #2 

- Replaced four SCADA control switches in secondary clarifiers 

- Repaved the main entrance, parking areas and treatment facility roadways 
- Replaced windows in the laboratory, cafeteria and operations room 


For the EPA-mandated Industrial Pretreatment Program, the following was accomplished: 
- Re-issued five industrial discharge permits 
- Inspected seven industrial users 


- Sampled wastewater discharges at five industrial users 


Operational tours may be scheduled during regular business hours, 7:00 a.m. — 3:30 p.m., Monday 
through Friday by calling 249-0662. 


Respectfully submitted, 


David L. Boucher 
Director 
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WATER DEPARTMENT 


2014 ANNUAL SUMMARY OF OPERATIONS 


Curtis Well 306,327,000 Gallons 
Pennichuck Water 17,189,000 Gallons 
Total Water Pumped 323,516,000 Gallons 
Average Demand 886,345 Gallons/Day 
Over 1 Million Gallons* 80 Days 
Annual Rainfall 47.97 Inches 


*Number of days that the Town pumped 1 million gallons or 
more of water. 


WASTEWATER FACILITY 


2014 ANNUAL SUMMARY OF OPERATIONS 


Milford Flow Treated 435,349,194 Gallons 
Wilton Flow Treated** 56,124,800 Gallons 
Septage Treated 2,836,006 Gallons 
Total Flow Treated 494,310,000 Gallons 
Average Flow Treated 1,354,274 Gallons/Day 
Design Flow 2,150,000 Gallons/Day 
Daily Average Hydraulic Load 63 % of Design 
Annual Rainfall 47.97 Inches 


** Wilton contributed 11.35% of the avg. daily flow 


75 


OPERATING BUDGET: 


REVENUES: 

CHARGES FOR SERVICES 
REVENUE FROM THE STATE 
MISC. REVENUES 

IMPACT FEES 

OTHER FINANCING SOURCES 


TOTAL REVENUES: 


EXPENSES: 

ADMINISTRATION 

EMPLOYEE BENEFITS 
LABORATORY 

OPERATIONS & MAINTENANCE 
PROCESSING 

COLLECTION 

PRETREATMENT 

DEBT SERVICE 

DEPRECIATION RESERVE 


TOTAL EXPENSES: 


CAPITAL PROJECTS: 
EXPENSES: 


TOTAL EXPENSES: 


TOWN OF MILFORD 


SEWER FUND 
12/31/14 


(as of 01/29/2015 - unaudited) 


BUDGET ACTUAL REMAINING 


$ 1,648,000 
4,000 
157,111 

PSOE 8091018 


BUDGET ACTUAL 


$ 540,125 
241,440 

30,350 

382,850 

203,580 

194,313 

16,800 

75,487 

120,000 


“$1,804,945 


$ 


$ 


$ 


$ 


1,727,140 


7,924 


PPM 


1,787,801 


543,937 
2225199 
S2,599 
424,767 
258,590 
127355 
16,158 
75,486 
120,000 


1,821,581 


$ (79,140) 
(3,924) 


104,374 


SU amor 
REMAINING 


$ (3,812) 
18,687 
(2,185) 
(41,917) 
(55,010) 
66,958 
642 
1 


$ (16,636) 


BUDGET ACTUAL REMAINING 


CAPITAL RESERVES (TRUSTEES OF TRUST FUNDS): 


RESERVE BALANCE AS OF JANUARY 1, 2014 


ADD: REVENUES 


ADDITIONS TO RESERVE 
INTEREST INCOME 


LESS: EXPENSES 


RESERVE BALANCE AS OF DECEMBER 31, 2014 


232,440 


140,000 
30 


372,470 
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TOWN OF MILFORD 
WATER FUND 
12/31/14 


(as of 01/29/2015 - unaudited) 


OPERATING BUDGET: BUDGET ACTUAL REMAINING 
REVENUES: 
CHARGES FOR SERVICES $ 1,471,808 $ 1,462,061 $ 9,747 
MISC. REVENUES 2,000 7,465 (5,465) 
WATER IMPACT FEES : : : 
OTHER FINANCING SOURCES : 81,718 (81,718) 
TOTAL REVENUES: $ RaEe tk 1,551,244 $ (77,436) 
BUDGET ACTUAL REMAINING 
EXPENSES: 
ADMINISTRATION $ 243137 ae 4S 216,166 $ 25,971 
EMPLOYEE BENEFITS 104,046 110,664 (6,618) 
SUPPLY SYSTEM 260,000 121,570 138,430 
PUMPING STATION 219,750 209,436 10,314 
TRANSMISSION/DISTRIBUTION 85,248 177,710 (92,462) 
METERS 58,772 81,860 (23,088) 
TRANSPORTATION/GARAGE 15,200 18,606 (3,406) 
DEBT SERVICE 267,036 225,735 41,301 
DEPRECIATION RESERVE 116,000 300,000 (184,000) 
TOTAL EXPENSES: $ 1,368,189  $ LAG 14ers (93,558) 
CAPITAL PROJECTS: BUDGET ACTUAL REMAINING 
EXPENSES: 
UNION ST WATER MAIN 2011 132,794 132,794 : 
DRAM CUP TANK RESURFAC!2014 330,000 d 330,000 
TOTAL EXPENSES: $ 462,794. $ 132,794 $ 330,000 
CAPITAL RESERVES (TRUSTEES OF TRUST FUNDS): 
RESERVE BALANCE AS OF JANUARY 1, 2014 $ 316,926 
REVENUE: 
ADDITIONS TO RESERVE 250,000 
INTEREST INCOME 45 


LESS: EXPENSES 


RESERVE BALANCE AS OF DECEMBER 31, 2014 $ 566,971 - 
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WATER / WASTEWATER COMMISSIONERS 
2014 Annual Report 


The current members of the Milford Board of Water and Wastewater Commissioners 
include Chairman Mike Putnam, simultaneously serving as a member of the Milford 
Board of Selectmen, Vice-Chairman Dale White and Mr. Robert Courage. The 
Commission’s goal continues to be that the Water Utilities Department provides quality 
service at reasonable cost to our customers. NH RSA-38 (referencing water systems) 
and NH RSA-149-I (referencing wastewater systems) empower the Board of 
Commissioners with the authority and responsibility to manage and oversee the Milford 
water and wastewater operations. This Board extends a special “thank you” to the 
Water Utilities staff members for their dedicated service throughout 2014, and a warm 
welcome to Town Administrator Bender. 


In addition to overseeing major repairs with regard to the 500,000 gallon Dram Cup 
water storage tank, the Commission continues to actively pursue additional groundwater 
supply to reduce Milford’s dependency to purchase water from Nashua’s Pennichuck 
Water Works when water demand exceeds what can be safely pumped from our Curtis 
Wells. Milford’s contract with Nashua to purchase bulk water on an as-needed basis 
with Pennichuck expires in 2020. 


Water and Wastewater Capital Reserve funds are responsibly utilized for various 
projects that meet established guidelines. The Commission appreciates the data 
provided by Milford’s Director of Financial Operations, Mr. Jack Sheehy, during the 
compilation of the sewer rate study performed by Underwood Engineers, including an 
extensive inventory of the wastewater treatment facility and investigating several 
prioritized capital improvement projects, all of which have an impact upon user rates. 
The most critical project identified for 2015 is the replacement of the ultra-violet 
disinfection system which has been on-line since 1991 since the manufacturer has 
given notification that they cannot guarantee replacement parts availability for Milford’s 
system beyond early 2015. Should the U.V. system fail, the wastewater treatment 
facility would be in violation for bacteria. Eleven other projects are on the prioritized ten 
year capital improvement plan and are based upon anticipated changes to the facility's 
discharge permit mandated by the EPA and overseen by the NH DES. A 12% sewer 
rate increase becomes effective with bills rendered as of March 1, 2015. This increase 
reflects approximately an $8 increase per quarterly billing for an average residential 
customer 


The Commission encouraged and approved two significant changes during 2014: one 
being the reduction of the major contributor to the wastewater treatment process odor 
problem. Sewer sludge biosolids are now transported offsite instead of being 
composted onsite. Septage receiving has been expanded from two towns to a total of 
eight towns. 


The Commission supports extending the 12” water main along west Elm Street to 
provide water to those who sorely need it, add five hydrants to increase fire protection, 
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and to foster a future water connection with the Town of Wilton municipal water system, 
as has been encouraged by the NH DES, Water Supply Division. The Water 
Department's policy is to maintain the existing water distribution system and not expand 
infrastructure. Water infrastructure benefits the entire town, not just the water users. 
Even those not connected to Milford’s water distribution system benefit from the 
expansive availability of the public water supply in town buildings, cemeteries, schools 
and 482 hydrants for fire suppression purposes. Beyond these benefits, infrastructure 
brings substantial value to the town as a whole by drawing commerce that in turn 
expands the tax base. A warrant article will seek voter approval to fund the extension of 
the water main 3,283 feet along Elm Street. If approved, this project will be ready to get 
underway this summer, as time is of the essence in order to complete this project prior 
to the NH DOT initiating road improvements on west Elm Street during 2016. 


Throughout 2015, the Commissioners plan to meet regularly on Tuesdays at 6:00 p.m., 
at the Water Utilities Department, 564 Nashua Street, on a two-week basis. Meetings 
are open to the public. Agendas and meeting minutes may be viewed at 
www.milford.nh.gov, click on Departments, then Water Utilities, then Water and Sewer 
Commissioners, then Agenda or Meeting Minutes. 


Respectfully submitted, 


Michael E. Putnam, Chairman 
Dale A. White, Vice-Chairman 
Robert E. Courage, Member 


Reminder to Milford Water Customers: Consider the benefits of hiring a plumber to 
install a second, outside meter for irrigation purposes. Such a “bypass” meter will save 
you money because you will not be charged for the sewer portion for using water to 
improve your lawn or fill your pool. Planning ahead and making this investment in your 
home’s plumbing system will prevent you from receiving a bill with an unusually high 
“spike” from appearing on your quarterly water/sewer bill AND avoid the need for you to 
request an abatement of the Board of Commissioners. Such abatement requests are 
granted to property owners on a one-time approval basis. Please do your part to 
responsibly conserve water. Check faucets and plumbing to correct water leaks. 
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WELFARE DEPARTMENT 
34 Amherst St, Milford, NH 03055 (603) 249-0672 


2014 Annual Report 


In New Hampshire, every town is required to have a welfare office that is 
governed by state statute RSA 165:1 which reads, “Whenever a person in 
any town is poor and unable to support himself/herself, he/she shall be 
relieved and maintained by the overseers of public welfare of such town, whether or not he/she 
has a residence there.” 


As such, Milford is legally obligated to assist those individuals who qualify and meet the criteria 
as set forth in the Guidelines, regardless of funds budgeted for this purpose. This does not 
mean that the Welfare Department will pay for any bill that an applicant thinks is necessary. 
Instead, the Welfare Department primarily assists with basic living needs which include housing 
costs — rent or mortgage; utility costs — electric, heat, water; food; or a medical cost — normally a 
prescription. The Welfare Department does help occasionally with other needs such as a car 
repair or gasoline. In these instances it has to be clear that this expense is for an applicant 
whose vehicle is necessary to get to work and that if not paid, the applicant can lose 
employment which may necessitate further need of welfare. 


While financial assistance is the most easily quantified measure of the Welfare Office, it is not 
the only job undertaken. The Welfare Office takes it as our responsibility and goal to set people 
up for success and self-sufficiency. This is accomplished by determining both the financial and 
non-financial needs of those who apply for assistance. The Welfare Office works with each 
client to find the resources available for their situation regardless of whether or not we are also 
providing financial assistance. We routinely refer our clients to local service organizations such 
as Southern New Hampshire Services, New Hampshire Department of Health and Human 
Services, New Hampshire Housing and Finance Authority and Greater Nashua Dental 
Connection. 


Welfare at the Town level is intended to be a temporary, emergency situation. The State and 
Federal Governments take care of needs such as unemployment, food stamps, Section 8 
Housing, Social Security, and other programs. We do have clients who qualify for assistance for 
more than one month at a time, but clients must reapply each month that they are in need of 
assistance. This is unlike the state and federal programs where a person can qualify for 6 
months of assistance or longer. This guarantees that the Welfare Office is able to better track 
how a Client is progressing towards self-sufficiency and adjustments: can be made in order to 
better help the individual and lessen the impact to the Welfare budget. 


In 2014, the Welfare Office provided financial assistance to 154 cases; a case is made up of the 
people in a household, whether that is 1 or more. Currently the Welfare Office’s software only 
tracks cases that result in financial assistance, but there is new software coming that will better 
track all the functions of the Office, including non-financial assistance so that we can have a true 
picture of all cases assisted by the Welfare Office. While we worked with 154 cases resulting in 
financial assistance, that generated 525 vouchers. A voucher is how the Welfare Office pays a 
bill. We never hand out money to a client, but always pay the bill directly to a vendor whether 
tnat is a rent to a landlord, or PSNH for an electric bill. This translates to 3.4 instances of 
assistance per client over the course of the year. For example, that could be a rent and electric 
bill, or a gasoline voucher and a trip to the supermarket. 


Following is a breakdown of the assistance given in 2014. 
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Type of Assistance Given: Number of Amount of 
Vouchers Assistance 


Burial $4,000 
Car repair and transportation related costs $6,315 


$5,921 
$5,217 
Heat — includes oil, propane, kerosene $7,824 
18 
159 


Medical — includes prescription and dental $1,529 


Rent or mortgage $94,285 
Other — includes child care, water and lot 28 $7,569 
rental for a mobile home 


fLotal pimnvinmatitiena th Pilibir Boren; (heuciog rn 525 | $132,660 


Another notable difference between local welfare and the state and federal programs is that we 
ask our clients to repay their assistance. This can happen in 3 different ways: we can place a 
lien if a client owns a home or property; a client can arrange a reimbursement schedule with the 
town when they are financially able to do so; or the client can participate in the workfare 
program. During the past year, the Welfare Department received reimbursements of $6,225 to 
be applied towards the debts of 13 different cases. The workfare program had participants from 
13 cases for a total of 870 hours, which represents $8,700. By far, most hours are worked at 
the Transfer Station. We thank Tammy Scott, Transfer Station Supervisor for her continued 
support of our clients. This year the Welfare office was also able to put people to work in and 
around Town Hall and local charities. 


The Welfare Office moved from the office in the Library Annex to 
the newly renovated SHARE Center in late October. The office 
of Southern New Hampshire Services Fuel Assistance also 
moved to the SHARE Center. This move is good for the clients 
of the programs that utilize all of the services and for better case 
management by the Welfare office. 


Special thanks are given to the SHARE program for all of the 
many ways they assist the citizens of Milford. Without SHARE’s 
additional assistance programs, (cash), food pantry, and the 
clothing barn, our clients and the residents of Milford would be 
much worse off. The Welfare Department would also like to 
extend a sincere thank you to the Wadleigh Memorial Library for 
allowing the Social Services Departments to occupy office space 
in the Library Annex for many years. To both agencies, your kindness and generosity are very 
much appreciated. 


As always, we would like to take this opportunity to thank the Milford Board of Selectmen, the 
Town Administrator and the citizens of Milford for their continued support of the Welfare 
Department. 


Milford is a wonderful community in which to live and work as is evidenced by the support of 
local churches and civic groups who assist our residents in a multitude of ways. 


Respectfully submitted, 


Susan Drew 
Welfare Director 
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MILFORD CONSERVATION COMMISSION 
2014 Annual Report 


The trails committee was active in 2014. The trails on Mile Slip Town Forest were expanded and 
improved. The rail trail also had improvements. Beavers were a challenge on the rail trail, the 
Conservation Commission invested in three beaver flow devices to allow beaver habitat without 
destroying the trail. 


We would like to thank Jon Thunberg for his years of service on the trail committee. He stepped down 
in 2014. He was instrumental in establishing several trails and building bridges. Jon will be missed. 


After careful consideration the Conservation Commission harvested a portion of the Tucker Brook 

Town Forest. We are confident the results will improve the forest with more diversity and 

wildlife. The funds from the harvest are Pie posuer into the forest fund which is used for improvement 
: ' ; <~g and maintenance of the town forests. 


| As it is stated in our governing RSA 36-A, “/t [conservation 
§ commission] shall keep an index of all open space and 
natural, aesthetic or ecological areas with the city or town, 
including lands owned by the state or lands owned by the 
town or city.” The commission realized a need for a more 
detailed inventory of the resources at Brox Town Land in 
response to potential change of use pressures; and so, 

| retained the services of an environmental consulting firm. 

We will continue to build the index. 


One new property was added to the inventory of conservation land in 2014. It is an easement which 
will allow a trail in an open space subdivision located on Melendy Road. Once the trail is established, 
it will add a piece to a connection between the Hitchiner Town Forest and the Granite Town Rail Trail. 


The Conservation Commission participated in several outreach events throughout the year including 
the Pumpkin Festival, Milford Middle School Health Fair, Fall Family Festival and the Souhegan 
Valley Chamber of Commerce Expo. We continue to host our monthly 4" Saturday Hike series 
bringing the public to our conservation lands. For the sixth year we held the Ghost Train trail race 
which drew over 250 people to Milford. 


As always, the commission continues to promote the conservation, protection and sound 
management of Milford's natural resources for current and future generations. We strive to balance 
the community's immediate needs and desires with responsible long-term use and protection of our 
natural resources. As appointed stewards, we educate and encourage the public to make wise 
decisions about these resources. 


Respectfully submitted, 


Audrey Fraizer, Chair 
Milford Conservation Commission 
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ECONOMIC DEVELOPMENT ADVISORY COUNCIL (EDAC) 


The 15-member Economic Development Advisory Council, established in 2009, represents a 
broad-based group of Milford citizens and business owners working to strengthen and retain the 
existing business and commercial base in Town and encourage opportunities for new economic 
growth. The Council was given the charge by the Board of Selectmen to: 


"...develop and recommend economic development policy in accordance with the goals of the 
Milford Board of Selectmen and Milford Master Plan, and utilizing the report Recommendations 
to Foster Economic Development in Milford dated June 8, 2009, facilitate the economic 
development goals, recommendations, and actions at the direction of the Board of Selectmen." 


EDAC develops its annual goals and projects from economic development objectives identified 
in the 2009 Recommendations to Foster Economic Development in Milford, Report to the Milford 
Board of Selectmen and Planning Board. This past year the Economic Development Advisory 
Council had several areas it focused its efforts. An early priority was to strengthen our 
membership. We welcomed several new members to our group as we have had a few 
members who served their terms and decided to step down. 


Before the 2014 Town vote, EDAC showed its support for various warrant articles by drafting a 
letter for the voter’s guide. The emphasis of our support was placed on articles that would help 
to support infrastructure improvements which in turn would enhance the quality of life for 
residents here in Milford. 


The Economic Development Community Input Survey, which was developed in 2013, was 
finalized and results distributed in 2014. The input from the survey conveyed many opinions but 
most notably that we recognize the need to invest in our community and infrastructure without 
compromising the small town character that our community embraces. 


Finally, EDAC along with the Souhegan Valley Chamber of Commerce and with support from 
the Towns of Milford and Amherst is participating in the UNH Business Retention and Expansion 
Program. This program was designed by experts in the area of community development as well 
as with the UNH Extension Service. This collaborative effort is designed to help understand the 
local business’ viewpoint on the economy through personal one-on-one visits between the 
BR&E members and business owners, with the goals being to understand local business 
relationships with the economy, identify concerns related to economic development, and then 
maintain these channels of communication to promote our local businesses. The program will 
see another round of personal visits in early 2015 followed by results being distributed and 
analyzed. 


As EDAC moves forward in 2015, we are focused on continuing to follow our charge and 
facilitate economic development in our community. Communication between the various town 
departments has proven to be paramount. Another important role for EDAC has been to express 
its support for what we feel as important projects in our community such as the Elm Street water 
line extension and the continuing upgrades at the Pine Valley Mill. If at any time additional 
information is needed, please contact Bill Parker, Community Development Director at 249-0620 
or http://www.milford.nh.gov/town/boards-committees-and-commissions/community- 
development/economic-development-advisory-council or any EDAC member. 


Respectfully submitted, 


Matt Ciardelli 
Chairman, Economic Development Advisory Council 
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MILFORD HERITAGE COMMISSION 


Meets 2"° Wednesday 7:00 PM 
Wadleigh Memorial Library 


2014 Annual Report 


The primary purpose of the Milford Heritage Commission is to promote the proper 
recognition, use, and protection of the unique cultural and historical resources of 
Milford. One of its goals is to integrate preservation planning into a partnership with 
individuals, businesses, town boards and other appropriate groups. As stated in New 
Hampshire RSA 674:44 and referencing the Town of Milford Master Plan, the Milford 
Heritage Commission shall have advisory and review authority. It is empowered to 
accept and expend funds for a non-lapsing Heritage Fund and to acquire and manage 
property and property rights. 


The Heritage Commission represents the Historic Conscience for this community. 


Activity 2014 


Monthly meetings were primarily concerned with Interdepartmental Reviews of Planning 
Board submissions. 


The Goldman and McLean dam removal projects occupied much of our activity early on 
this year as we felt the loss of these two structures would have a serious detrimental 
effect on our community. The Selectmen have concurred with a similar opinion and 
have voted not to pursue this project. 


We continue to be involved with Freedoms Way National Heritage Area of which Milford 
forms a significant part. On July 30 Milford played host for a Freedoms Way educational 
event for 30 librarians and school teachers from New Hampshire and Massachusetts. 
The seminar concerned techniques and procedures for researching old records and 
discovering hidden stories within them. The day included a walking tour of the Historic 
Oval Area which for most of the participants was their first visit to Milford. Many said 
they would be returning to explore our town in more detail. Look for a special event to 
“Discover Hidden Treasures” in Milford and other participating communities to take 
place in Mid-May of 2015 for details and information go to www.freedomsway.org. 


In conjunction with Milford Improvement Team (MIT), the Historic Society and the 
Conservation Commission we have worked for several months to help create the 
Historic Tour of Milford. Using the latest digital technology of Quick Response or “QR” 
codes it enables smart phones and tablet users to easily connect to a web site that 
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leads visitors on a self-guided tour of the Historic Oval area of Milford complete with 
maps, old pictures, and historical notes. You can also visit the web site by typing 
www.QRToursMilfordNH.org on your computer or device. 


At year end we have been reviewing a change that is being proposed to the Cell tower 
located on Town Hall. We are concerned with the adverse visual impact this change will 
have on the surrounding area as well as the added physical risk of damage to the 
Historic Building. 


We need volunteers to serve on the commission as alternates, project workers, and 
research assistants. Please make your willingness to serve known to one of the 
Commission members or to the Selectmen’s Office. 


Respectfully submitted, 


Charles F. Worcester, Chairperson 

Herbert Adams, Vice Chair 

Polly Cote, Member 

Erna Johnson, Member 

Gary Daniels, Board of Selectmen’s representative 
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PLANNING BOARD 


2014 Annual Report 


The Planning Board is the local land use board 
charged with facilitating Milford’s long-term planning 
™ process and has three distinct roles: planning, 
= legislative and regulatory. The planning role includes 
regular and timely revisions to our community's Master 

Sain Plan. While many plans are called “master plans’, a 
Town’s Master Plan, as defined by NH RSA 674:2, is intended to define a community's 
vision for its future, to guide municipal policy decisions and to drive implementation 
strategies to fulfill that vision. The planning function also includes oversight of the Town's 
Capital Improvements Plan (CIP) and development of other plans and tools that support the 
goals outlined in the Master Plan. 


= ae 


This year the Planning Board completed work on the Pedestrian, Bicycle, Trail and 
Recreation Connectivity Plan. The goal was to develop a town wide plan outlining 
current and future pedestrian, bicycle, trail and recreation routes that will serve as a 
guide for the prioritization, implementation and coordination of future pedestrian and 
bicycle paths around town. 


The Planning Board greatly appreciates the time and effort put in this year by the Brox 
Community Land workgroup and the Citizens’ Advisory Committee for the Capital 
Improvements Plan! These groups assisted the Board in updating the Brox Community 
Land master plan that was originally completed in 2005 and the annual Capital 
Improvements Plan (CIP). Each year, the Citizens’ Advisory Committee evaluates 
individual capital needs valued at $75,000 or more and that have a useful life of at least 
five years. The CIP is a valuable planning tool and source of community input during the 
Town’s annual budget review process. 


Brox Community Land Workgroup Citizens Advisory Committee for CIP 
Tim Finan, Chair} Rick Riendeau Paul Dargie, Chair) Tim Finan 


Audrey Fraizer Jerry Guthrie Joe O’Neail 
Tom Sloan Nicole Banks Rose Evans Judy Plant 
Justin Wisbey Dan Ayotte Gil Archambault Matt Lydon 


The legislative role involves proposing ordinances and crafting regulations designed to 
implement the community’s vision as identified in the Town’s Master Plan. Many of 
these proposed regulations or revisions to current rules are brought to the Planning 
Board for evaluation by Town Staff, other municipal boards or commissions and local 
business leaders. Others are proposed by the Board in response to regulatory changes 
at the State or Federal level or changing community needs. For example, the 2014 
proposed revisions to Milford’s sign ordinance were proposed by Town Staff. The 


86 


changes to the sign ordinance include changes that should streamline the permitting 
and enforcement process and allow for more reasonable amounts of signage in an 
effort to foster business development and prosperity. 


The Planning Board’s regulatory role is the function that most residents are familiar with — 
the application of Town ordinances and regulations to specific development plans and 
projects. Many of the applications in 2014 involved investments to improve existing 
commercial locations. For example, after much review and community input, St. Joseph 
Hospital received approval to reconstruct and modernize the Milford Medical Center on 
Nashua Street. SHARE Outreach, Inc. added a new wing to their building off Elm Street to 
accommodate their growing space needs. Cumberland Farms built a brand new 
convenience store and gas station on Nashua Street. And DTM Autowerks is in the process 
of building a new facility on Elm Street. On the residential front, the Board received two 
major residential subdivision applications — one off West Street and the other off Mile Slip 
Road. These proposals continue to be under review but if approved they could bring up to 
86 new single family homes to Milford. 


As a way to recognize outstanding members of Milford’s vibrant business community, 
the Planning Board implemented a Distinguished Site Award program. In 2014, a fifth 
business was awarded this annual recognition — Giorgio’s Ristorante & Meze Bar 
located at 524 Nashua Street and pictured below. This site exemplifies the kind of 
thoughtful design, site layout and pride the Distinguished Site Award is intended to 
recognize. 


The Milford Planning Board is made up of 6 full members, 1 ex-officio member and 
currently 2 alternate members. All members are appointed by the Board of Selectmen. 
Potential members are asked to attend a few meetings and meet with current members 
to become better acquainted with the work of the Board. Prospective members are 
recommended by the Planning Board as candidates for membership to the Board of 
Selectmen. This year the Planning Board welcomed Tim Finan as our newest alternate 
member. Mr. Finan is a well-known community volunteer having served previously as a 
Milford Selectman and on various boards and community organizations. His business 
background and municipal government experience will enhance the Planning Board’s 
diversity and knowledge base. 
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Milford is fortunate to have a dedicated group of employees working in the Office of 
Community Development. Led by Director Bill Parker and assisted by Town Planner Jodie 
Levandowski and Administrative Assistant Shirley Wilson, the office facilitates our work, and 
keeps the Planning Board abreast of new trends and best practices in land use planning. 
The Board extends many thanks to the entire Community Development team for their 
assistance and guidance! 


As with all of the Planning Board’s work, public and professional input is sought through a 
variety of avenues: working jointly with other municipal boards, forming special 
subcommittees or working groups that include interested stakeholders, an interdepartmental 
review process, engaging external consultants as needed, public comment periods, and 
public hearings. Planning Board work sessions are always open to the public. As the 
Town's website continues to evolve, we hope to have even more Planning Board related 
information readily available online. Community input is vital to successful community 
planning, and the Board thanks the residents and business owners who have shared their 
thoughts, questions and suggestions throughout the year. We welcome your input and look 
forward to hearing more from you in 2015. By working together and sharing ideas we can 
assure that the Granite Town remains a wonderful place to live, work and play! 


As you can see, the Planning Board’s activities go far beyond just what you can watch 
on Granite Town TV/PEG Access. The Planning Board is always looking for new 
volunteers to serve our community. If you are interested in learning more about this 
opportunity to help guide Milford’s future, please contact the Planning Board at (603) 
249-0620. 


Respectfully submitted, 


Janet Langdell, Former Chairperson 
Christopher Beer, Chairperson 
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Milford’s Planning Board and Conservation Commission often conduct joint site walks 
with land owners and developers to evaluate the land use of a proposed development 
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WEST MILFORD TAX INCREMENT FINANCING DISTRICT 
ADVISORY BOARD 
2014 Annual Report 


In March 2006 Town voters authorized the creation of a Tax Increment Financing District (TIF 
District) that consists of eight town-owned BROX property parcels and two parcels owned by 
Hendrix Wire & Cable. The parcels are zoned Integrated Commercial-Industrial 2 and together 
total almost 163 acres of undeveloped property that are identified in the Town’s Master Plan for 
future mixed-use development and employment centers. To assist in this development, tax 
increment financing is one of only a few tools or incentives allowed by State law that can be 
utilized to finance costly but needed infrastructure. This is accomplished by a methodology that 
allows a percentage of new property tax revenue generated by new industrial and commercial 
development within a defined area, or ‘district’, to be utilized to pay for infrastructure (roads, 
water lines, and sewer lines for example) needed to serve the users. Once the infrastructure 
costs are recouped, all property taxes are then placed in the general fund. The intent of this 
financing mechanism is to encourage industrial and commercial expansion — and the associated 
increase in non-residential property tax revenue, employment opportunities, and a growing local 
economy. 


The West Milford Tax Increment Financing District Advisory Board (TIF Board) is a 7-member 
volunteer board appointed by the Board of Selectmen that is required by State statute to guide 
the planning, construction, and implementation of the TIF District development program, review 
district boundaries, and recommend modifications that encourage appropriate district 
development. Members of the TIF Board represent the Board of Selectmen, the Milford School 
District, the Economic Development Advisory Council, district property owners, and Milford 
citizens-at-large. 


Since its establishment in 2006, the TIF Board has actively worked towards the development of 
district properties during a challenging economic and land development climate. Actions taken 
by the TIF Board over the past nine years include: development of preliminary engineering plans 
and construction costs for infrastructure; collaboration with the Planning Board and other groups 
in zoning change amendments to encourage appropriate land uses; partnered with the 
professional and experienced commercial real estate firm of Grubb & Ellis Northern New 
England (now Colliers International) to market and promote the District for sale and 
development; provided recommendations to expand district boundaries to ‘capture’ new 
property tax revenue for infrastructure construction; determined new development potential 
conceptual site planning (approximately 1,000,000 square feet of new construction is possible at 
ultimate build-out); and worked closely with interested developers. 


In 2011 and 2012 the Town had entered into an agreement with a development firm interested 
in the purchase of the former police station property on West Elm Street and the Brox Property 
commercial-industrial parcels. The agreement expired at the close of 2012, and the TIF Board 
then focused on working with the NH Department of Environmental Services and the EPA to 
determine the development capacity of the police station property and has continued to support 
all Town efforts to generate interest in the TIF District properties. 


Additionally, TIF Board representatives are active participants in the Economic Development 
Advisory Council and continue to work with the Community Development Office, Planning 
Board, and Selectmen on economic development goals, policy and land use planning to further 
strengthen Milford’s economic base by creating non-residential property tax generating 
development and employment opportunities necessary for a healthy community. This next year 
the Board anticipates renewed interest in District properties and is hopeful that development will 
occur. 
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Upon the close of 2014 the TIF Board was faced with the resignation of John McCormack who 
served as chairman since the District's inception. Mr. McCormack provided a wealth of 
business insight and common sense leadership for the group. His involvement in Town 
economic development matters and we wish him well with his relocation to Pennsylvania. 
Additionally, Al Hicks tended his resignation after serving for many years on the Milford 
Industrial Development Corporation and the TIF Board. Mr. Hicks was an active and positive 
advocate for balanced economic growth in Milford. Both members will be sorely missed. 


The School Board appointed the District's new Business Administrator, Jen Burke, to replace 
Katie Chambers who has retired from the School District. Again, Ms. Chambers brought a 
depth of knowledge based on her professional experience as the Town’s Finance Director and 
Town Administrator before working for the School District as its Business Administrator. 


At the start of 2015 the TIF Board will be seeking new members to fill vacancies. If interested in 
finding more information about the Tax Increment Financing District and the Advisory Board, call 
or email Bill Parker, Community Development Director and TIF District Administrator (603-249- 
0620) bparker@milford.nh.gov 


Respectfully submitted, 
Bill Parker, Community Development Director/TIF District Administrator 


In 2014 the West Milford Tax Increment Financing District did not receive any income or have 
any expenditures, it does not have any principal and has accumulated no interest, it has no 
outstanding bonded indebtedness, the original assessed value of the district has not changed, 
no captured assessed value that was retained by the district, and no increments were received. 
The TIF District is in compliance with its tax increment financing plan. 


Fact 


Published by The HostonStore —_Lovejoy's Granite Co. Quarries, Milford, N. H. 
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ZONING BOARD OF ADJUSTMENT 
2014 Annual Report 


The Zoning Board of Adjustment’s responsibility is to interpret the Zoning Ordinance to 
the best of its ability, and grant relief to the applicant where appropriate while taking into 
consideration the protection of the Town and the interests and safety of its residents. 
The ZBA had the responsibility of hearing numerous applicants’ requests for variances, 
special exceptions and equitable waivers in 2014. 


This year 17 applications came before the Board seeking relief from the Zoning 
Ordinance. There were 23 applications for the prior year. 


Applications | Relief Relief 
Granted Denied 

Special Exceptions | 7 rf - 
Variances 8 7 1 
Equitable Waiver 2 2 - 
Appeal from | 0 - te 
Administrative 

Decision 


| would like to express appreciation to each of the Board and Alternate Board members 
for volunteering their time, effort and commitment; Fletch Seagroves-Vice Chair, 
Michael Thornton-member, Laura Horning—member, Joan Dargie-member and Len 
Harten-alternate member. Gratitude is also expressed to our recording secretary Peg 
Ouellette as well as to Kathy Bauer, BOS representative and the Community 
Development staff for their continued efforts in preparing applicants for our hearings. 


The Zoning Board of Adjustment meets on the first and third Thursdays of each month, 
if there are cases to be heard and the Board continually looks for volunteers interested 
in becoming alternate members. It is an excellent way to serve the community and 
learn about land use. Interested individuals should contact the Office of Community 
Development at 249-0620, email Bill Parker, Community Development Director/Zoning 


Administrator at bparker@milford.nh.gov or go to the website at www.milford.nh.gov to 
fill out a volunteer application. 


Respectfully submitted, 


Zach Tripp, Chairman 
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The Milford Area Communication Center (MACC Base) had a very busy 2014. We upgraded our 
Police records software to integrate the ongoing records for the 3 towns into a centralized system 
to improve efficiency & reduce redundant recordkeeping. We are completing a project with Milford 
Fire to streamline information sharing between MACC & MFD units on scene at incidents. Our 
budget committee has approved the purchase of new radio consoles in 2015 to replace our 
present units owned by the town of Milford. 


The center provides centralized emergency dispatch services for the towns of Milford, Mont 
Vernon, and Wilton. These services include emergency radio and telephone communications for 
ambulance, fire, police, public works and emergency management agencies within those towns. 
MACC also provides emergency ambulance dispatching services for the Wilton Ambulance 
Service to their additional service towns of Lyndeborough and Temple. Further, MACC serves as 
a backup communications center for the towns of Amherst, Brookline and Hollis. 


This year, MACC Base dispatchers handled over sixty-two thousand calls for service for the 
various emergency agencies that we serve. Calls ranged from structure fires and multi-vehicle 
accidents, affecting many people and emergency responders, to police or medical emergencies 
involving a single victim. It is the emergency dispatcher’s responsibility to properly assess a crisis, 
to insure the proper personnel and equipment are sent to handle the problem, and to monitor the 
situation until the emergency has passed. Contrary to a common misconception, 911 operators in 
Concord and Laconia are not responsible for providing emergency dispatching; the 911 operator's 
role is to route calls to emergency dispatchers at MACC Base. It is MACC Base personnel who 
ultimately dispatch the calls for service and who interact directly with both the public and the 
responding emergency personnel. 


This year we had some staffing changes: Training Officer Jared Hyde was promoted to Captain 
following Matt Bradley’s leaving full-time employment at the center to pursue a career at PSNH. 
Matt has remained as a valued part-time employee. Dispatchers Nick Webster and Jeremy 
Chartier joined the center as full-time employees. Retired USCG CWO3 Jim Hammond has been 
brought in as a part-time employee and is proving to be a valuable addition to our staff. Our 
dispatchers participated in a variety of training offered throughout New England during 2014. 
Most of our staff also has experience on the other end of the radio as well. We presently have 4 
current and 2 former firefighters, 1 retired and 2 former police officers, 1 current EMT and 1 
current paramedic. Our experiences in public safety, on both ends of the radio provide our 
communities a dispatch center with a collective 200+ years of emergency services experience. 


Emergency dispatchers routinely deal with callers when situations are at their worst and at times 
when those citizens need competent professionals to solve their personal crisis. It takes a very 
special person to provide and maintain these professional standards, and MACC Base is 
privileged to have a dedicated group of professionals standing vigil over the communities it 
serves. We look forward to another year of dedicated service to the emergency services and the 
people of the Souhegan Valley. 


Respectfully submitted, Jason R. Johnson, Director 
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MILFORD IMPROVEMENT TEAM 


Seton Thal] 2014 Annual Report - Celebrating our 22° 
= anmmage year, The Milford Improvement Team had a 
busy year of coordinating events, projects for 


Pa rPORD 24, oe 
development throughout Milford. Our goals: 
IMPROVEMENT TEAM 


e Promote Milford as a vibrant cultural, retail and entertainment destination in the 
region; 


e Encourage a variety of local and independent businesses and activities that will 
both serve and employ residents; 


e Preserve, where feasible, Milford’s historic buildings and encourage sympathetic 
new development; 


e Make Milford’s gateway streetscapes attractive and engaging; 


e Continue to maintain downtown Milford as the attractive, pedestrian-oriented 
center of our community; 


e Foster cooperation among residents, business owners and property owners. 


The Milford Improvement Team held six events throughout the year in 2014. 


“Make it Milford, Vacant Spaces Tour’ was held in March. MIT partnered 
| with the Souhegan Valley Chamber of Commerce and local realtors and 
, — building owners, to showcase our available commercial spaces including 
is Buildingl H storefronts, office and industrial space. The purpose of this event was to 
Not Empty ig | | attract new business to Milford. The day’s schedule included a Light 
biatunor |: : Breakfast and Panel Discussion with Milford and Amherst Community 
oe Development Directors, Fire Department and Building Officials, and 
| Commercial Lenders about Opening or Re-locating a business to Milford 
or Amherst; A Self-guided Tour of Available Commercial Properties in 
Milford and Amherst, and Tour lunch specials at area restaurants listed in 
the tour program. cy 


MIT also coordinated the New Milford Pride Town-wide Clean-up Day, 

which was held in late May. Partnering with the Milford Masonic Lodge, the Milford 
DPW, and local businesses and community groups, scores of residents and town 
officials came out in full force to pick up tons of trash that had accumulated along the 
roads and Souhegan River in Milford. Over 150 participants were treated to a BBQ 
lunch afterwards. 


¢aste 


O, 5" Annual Taste of Milford took place May 30". The purpose of the Taste is to 
showcase Milford eateries, as well as the Milford Oval businesses that host them. 
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In 2014, there were 25 Milford eateries that participated, and 20 downtown 
businesses that hosted the event in their businesses. 500 attendees and 30+ 
volunteers thoroughly enjoyed their evening! 


Partnering with the Milford Garden Club, Milford Historical Society, 
Harley-Sanford VFW, and the Town of Milford, MIT applied for and 
received grants from The Kaley Foundation and the Arthur L. Keyes ‘ 
Memorial Trust, as well as private donors. Dedicated in September ‘ 
1948, the WW II Memorial Park was established to honor those soldiers from Milford 
who never made it home. In 2014, MIT and the groups it partnered with restored and 
re-dedicated the park on Sunday, September 7". 


The 25" Annual Milford Pumpkin Festival was held October 10 through 12". MIT 
continues to organize this event on behalf of the Town of Milford, so that we may 
continue to promote the historic, natural, social, and economic vitality of the town. There 
were over 35,000 attendees over the 3 day event. Thousands of volunteer hours go 
into putting on this event, with people working months in advance. Many Milford 
nonprofits and community based groups participated with fundraising or awareness 
activities that raised substantial monies that will be reinvested back into the Milford 
Community. 


The Milford Annual Holiday Craft Fairs and Town Tree Lightin 
were again coordinated by MIT the first weekend in December! 


In 2014, The Milford Pumpkin Festival was voted Best Community Event by 
Hippo Readers for the 5" straight year, and was also voted the “Best Local 


Event” at the Souhegan Valley “Best of’ Awards! 
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MIT coordinated projects in 2014 also included: 


Milford QR Code Tour is launched at www.qrtoursmilfordnh.org. This tour 
focuses on the historical places in Milford. There are 14 stops on the tour, 
with plans to expand the tour in the future to historical people, 

a cemetery tour and more! 


— 


MIT maintains the Oval Streetscape — flowers on bandstand, Oval flowerbeds, 
banners, seasonal decorations 

MIT serves as resource/advisor/partner to many other groups on fundraising, 
projects, promoting of events 

MIT provides the flowers for the Stone Bridge for the Milford Garden Club 

MIT Executive Director serves on Milford Economic Development Advisory Counsel, 
Souhegan Valley Chamber of Commerce Board of Directors, NRPC Transportation 
Technical Advisory Committee (TTAC), and NH Vibrant Communities Network 


On-going MIT projects that benefited Milford in 2014: 


In 2014, MIT also participated in the UNH-Extension’s Business Retention and 
Expansion Project to survey businesses in the Souhegan Valley Region. 


Begun by MIT, the Milford Winter Indoor Farmers Market now runs itself, but MIT 
provided the marketing for the group, and MIT continually promotes Milford 
businesses and eateries! 


Looking ahead to 2015, the Milford Improvement Team will finally see the 
long-awaited construction of the South Street Improvements! Spearheaded 
by MIT, these improvements have been a decade in the making! 
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Respectfully Submitted, 


Alan Woolfson, President, MIT Board of Directors 
Wendy Hunt , MIT Executive Director 


2014 Board Members: Vice President: Ed Killam, Treasurer: Kent Chappell: Executive 
Committee: Heather Leach, Mark Constable; Board: Tim Barr, Kathy Bauer, Trent Blalock, 
Michael Brisbois, Kate Chamberlin, , Rick Ganis, Karen Keating, Robert Krey, Janet 
Spalding, David Sturm, and Chuck Worcester. 


DO-IT/MIT is a not for profit 501(c)6 organization working for and on behalf of the 


Town of Milford. All Board members are Volunteers. 
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NEW 1 


October 10 - 12, 2014 


The 2014 Milford Pumpkin Festival 


The 2014 Milford Pumpkin Festival celebrated its 25th anniversary this year and was our best 
year ever! Despite some rainy hours during the festival on Saturday, approximately 35,000+ 
visitors attended the event over the three day Columbus Day weekend! 


Each Fall, Milford’s Pumpkin Festival draws tens of thousands of visitors to the town’s downtown. 
During this event, visitors experience Milford at its finest. Participants engage in a wide range of 
fun activities designed for all ages, but they also witness the community spirit of local volunteers, 
the support from local businesses, and the important role the downtown area plays in our 
community. Special events like the Milford Pumpkin Festival also provide great visibility for the 
Town of Milford and help foster civic pride and a positive image of the community as a whole. 


Friday night, October 10th, the Milford Pumpkin Festival hosted its largest crowd in 25 years. 
The fireworks by Atlas Pyrotechnics were spectacular. Throughout the Columbus Day 
weekend, families enjoyed live bands, carnival rides, bouncy houses, some of the best Food 
and Arts and Crafts vendors from all over New England, face painting, a scarecrow building 
tent and many more activities. As a very family oriented festival, people came and made a 
day of it. The bands throughout the Weekend were also fantastic. The crowds were definitely 
in the Fall spirit! 


Some interesting statistics from the 2014 festival: 


e Friday night attendance was well over 10,000. 

e 1,439 people attended the Haunted Trail event 

e The 8th Annual Talent Show on Saturday night showcased some fantastic acts 

ranging from singers and bands to jugglers and puppets 

710 faces were painted at the Face Painting event 

Over 200 scarecrows were made by families at the Scarecrow making event 

786 pumpkins were painted at the Pumpkin Painting event 

1512 hours of volunteer time, valued at $34,564.32 invested to the Festival and 

community. 

e In 2014, The Milford Pumpkin Festival was voted Best Community Event by Hippo 
Readers for the 5" straight year, and was also voted the “Best Local Event” at the 
Souhegan Valley “Best of’ Awards! 


Si 


e Newin 2014 was the addition of carnival rides and bouncy houses, with attendees 
enjoying themselves over 5000 times during the 3-day weekend! 


The festival also featured its traditional venues with family activities on the Community House 
Lawn, live performances all weekend long on the Oval and Community House Lawn stages, 
events in Emerson Park, at the Library, on Middle Street, in the Town Hall and in and around 
the Souhegan Valley Boys and Girls Club. 


The festival opened Friday night with the traditional ceremony: the Pumpkin Runner, who 
made his way around the Oval and over to the Town Hall where Milford’s fire department 
waited to light the Town Hall. The Milford Citizen(s) of the Year Award was presented to Dick 
and Nancy D'Amato by David Palance of the Milford Historical Society. New in 2014 at the 
opening ceremony, was the award of two $500 Milford Pumpkin Festival Youth Citizen 
Scholarship Contest winners, who were Amanda Alcox and Savanah Miles, both seniors at 
Milford High School. The scholarships were sponsored by March Chareth and Trent Blalock 
of Edward Jones. 


The Milford Pumpkin Festival allows our town's community service organizations, non- profits, 
school teams and clubs, scouting troops, churches and other community based groups to 
participate in the festival with fundraising booths or awareness activities that will benefit Milford 
and surrounding communities in innumerable ways — including scouting troops, athletic teams, 
Milford High School clubs, the Souhegan Valley Boys & Girls Club, the Milford Community Athletic 
Association, the Rotary Club, the Milford Lions Club, local churches and more. For many of 
these groups and clubs, the Milford Pumpkin Festival serves as their organization's main 
fundraising opportunity each year. All funds raised by these organizations are reinvested 
back into the community in the form of scholarships, services to the needy, team uniforms, 
and much more. 


The 8th Annual Talent Show was a huge success, as friends, families, and festival attendees 
crowded into the theater to see a wide array of talent. And what a lot of talent there is in the 
Souhegan Valley area—acts ranged from rock bands, to dancing to singing to juggling and the 
audience was delighted and amazed by the performances. Talent Show Winners: 1°‘ Madeleine 
Doris, a 17 year old senior at Londonderry High school. 2™ place was an aspiring opera 
singer Laura Millar of Mont Vernon. 3™ Place was Chris Merra of Amherst... fantastic and 
artistic juggler! Audience favorite went to 2 best friends, 12 year old 7" graders Petra Shenk 
of Milford Middle School and Camryn Carlson of Amherst Middle School. They 
choreographed and danced (with some impressive gymnastics moves) to John Meyer's 
“Count on Me.” Robin LaCroix handled the stage managing and we thank the Souhegan Valley 
Boys and Girls Club for allowing the use of the Amato Center. 


It would not have been a pumpkin festival without the 25 years that Bob 
Kokko and family of Kokko Realty have been providing all the pumpkins and sponsoring the 
Giant Pumpkin Weigh-— in Contest to this event! Giant Pumpkin Winner was grown by Peter 
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Crisp of Nashua and weighed in at a whopping 1,312.5 pounds. 2"? place went to John 
Girgus of Derry at 1,303 and in third, Barry LeBlanc of Merrimack with one at 923 pounds. 
Very popular this year was also the new the Crotched Mountain Raffle where the Milford 
Improvement Team raffled off a Family Season Pass !! Winner of the pass was Collette 
O’Connor of Milford. 


Planning an event of this size on behalf of the town takes many, many months and even 
more volunteers! There could not be a festival without all of the hours these dedicated 
volunteers put in before, during and after an event of this magnitude! On behalf of the Milford 
Improvement Team, we would like to especially thank: 


The Town of Milford Parks, Police, Fire, Ambulance, Planning and Building Departments. 
Words cannot describe how wonderful all these departments were to work with in putting on 
this spectacular town event! 


The Milford Board of Selectmen and Town Administrator's Office. 


Rick Blasé, of Blasé Electric for the many hours of giving the festival the power to run, and 
being available all weekend to keep the festival running smoothly. 


Bob Kokko and family of Kokko Realty for bringing all the pumpkins and sponsoring the Giant 
Pumpkin Weigh-— in Contest to this event! 


Jennifer Spaziani for coordinating all the fantastic live music all weekend long! 


The Milford Benevolent 7 Masonic Lodge for being the overnight security known as the Ghoul 
Guards, and for their assistance along with the DeMolay and Rainbow youth that planned, 
built, and ran the very popular Haunted Trail! 


Sean Trombly and Trombly Farm for providing all the hay for our scarecrow building tent and 
corn stalks for the Oval decorations. 


Chappell Tractor and Souhegan Valley Motorsports for providing the festival volunteers with 
motorized vehicles throughout the weekend. 


The Milford Downtown Businesses for their support in the planning of and during the Pumpkin 
Festival event. 


Ryan Hansen of Hansen Printing for assisting us throughout the festival. 
The Livermore Association for the use of the beautiful Community House Lawn. 


John Hancock and Monadnock Tent Rentals for running the 3 Bounce Houses that were 
enjoyed by hundreds of the festival’s youngest attendees! 


Jack Fanelli of Fanelli Amusements for all the new amazing Carnival Rides that were ridden 
by so many attendees! 
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The Souhegan Valley Boys and Girls Club for hosting our carnival rides and for the use of the 
Amato Center for our Talent Show. 


Robin LaCroix for being the stage manager of our Talent Show. 


To our Talent Show Judges: Irene Raisis Alton, Executive State Director - Mrs. NH & MA US 
Pageants, Mrs. US of America 2011; Jennifer Degraffenreid, Hurst Degraffenreid Wealth 
Management; Dr. Amanda Smith, Family Dental Care of Milford; Roberta Woolfson, Director— 
LightsUp Drama; Cecil Rowlette, President & Music Director—PB&J Music Studio; John 
Millhouse, Major, USAF (Retired) - Temple Dance Band. 


Milford High School and Applied Technology Center, for bringing their artistic talents to the 
themed windows of the downtown businesses and for their talents in building our Corn Hole 
Toss game boards. 


To the numerous citizens who volunteered their time: The Quinn Family for 25 years of 
coordinating the Town Hall Lighting, The Pumpkin Runner (whose identity shall remain a 
secret!), Carolina Lambalot and Nikki Fisher-Quittmeyer for their hours of help in putting 
together items ahead of time, and to Doris Miller for making the Face Painting Tent possible 
with her donation of supplies, and many more volunteers! 


To the MHS Soccer JV and Varsity teams for all their hard work throughout the festival 
weekend and to Sandi Wheelock for coordinating all the volunteers and parents. 


To Boy Scout Troop 407 for manning the MIT tent and Suzanne Schedin for coordinating all 
the parent and scout volunteers. 


To members of the Crosswinds Church Congregation for manning the ticket booth at Fanelli 
Rides at the Souhegan Valley Boys and Girls Club and to Kim Paul for coordinating all the 
volunteers 


To Boy Scout Troop 4 and the MHS Music Boosters for manning the Pumpkin Painting tent 
and to Anne Parker for coordinating all the volunteers with both groups. 


To the youth Group of the United Methodist Church for manning the Face Painting Tent and 
Liane Wright for coordinating the volunteers. 


To the NH Parrotheads and HPM Insurance for their taking turns being at the helm of at the 
Scarecrow Building Tent. 


To HPM Insurance for also volunteering in the Beer & Wine Tent. 


To the donors of product that made our Beer & Wine Tent a huge hit: Bellavance Beverage, 
Henniker Brewing, Kelsen Brewing Co., Milly’s Tavern & Stark Brewing, Martha’s Exchange 
Restaurant and Brewery, Smuttynose Brewing, Tuckerman Brewing, Vitone Family Wines, 
and Woodchuck Hard Cider. 
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We also wish to thank our sponsors, that support bringing this event to the Milford 
Community: Blasé Electric, Kokko Realty, Odd Fellows Custos Morum 42 , St. Joseph’s 
Hospital, Centrix Bank, Atlas Pyrotechnics, The Cabinet Press, Public Service of New 
Hampshire, Hitchiner Manufacturing Inc, Crotched Mountain Ski Resort, Marc Chareth and 
Trent Blalock of Edward Jones, HPM Insurance, Alene Candles, Maplebrook Family 
Dentistry, JP Pest Services, Subaru of Milford, Lake Sunapee Bank, NH Orthopaedic Center, 
Apple Therapy, Family Dental Care of Milford, Hurst Degraffenreid Wealth Management, 
Toyota of Nashua, College Bound Movers/ MiBo, Gate City Collision Center, Milford Lumber 
Company, Contemporary Chrysler Dodge Jeep, Ciardelli Fuel Company, Dartmouth 
Hitchcock, Turnstone Corporation, Eaton Berube, Ledgewood Bay Assisted Living and 
Memory Care, Souhegan Valley Motorsports, Hometown Insurance Agency, Granite State 
Credit Union, St. Mary’s Bank, Peniel Environmental, Mike Bonacorsi Financial Planning- 
Wealth Management, First Colebrook Bank, Shorty’s Mexican Road House, Lindt Chocolate, 
Pasta Loft Restaurant, and Carole’s Cakes. 


Special thanks to the MIT Board of Directors who spent countless hours in the planning and 
running of the event: President: Alan Woolfson, Monarch Instruments; Ed Killiam, Lake 
Sunapee Bank; Treasurer: Kent Chappell, Chappell Tractor; Executive Board Members: 
Heather Leach, First Colebrook Bank; and Mark Constable, The Constable Agency. Board 
Members: Janet Spalding, CPA; Chuck Worcester, Hometown Insurance Agency; Trent 
Blalock Edward Jones; Karen Keating, First Colebrook Bank; David Sturm, David G. Sturm, 
Counselors at Law, PLLC; Kate Chamberlain, resident of Milford; Mike Brisbois, Hitchiner 
Manufacturing; Kathy Bauer, Milford Board of Selectmen; Rick Ganis, JM Princewell; and 
Robert Krey, PSNH. 


Mark your calendars for Pumpkin Festival 2015, scheduled for Oct. 9, 10,and 41% 
Respectfully submitted, 


Alan Woolfson, President Board of Directors and Wendy Hunt, Executive Director 
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N Value Yesterday. Enhance Tomorrow. Plan Today. 


NASHUA REGIONAL PLANNING COMMISSION 


In a region with a long and storied history, the Nashua Regional Planning Commission 
strives to honor the past and preserve its historic traditions while working to make the 
region the best possible place to live, work, and play both today and for the benefit of 
future generations. The NRPC provides comprehensive planning services for local land 
use, transportation, and environmental planning efforts, and delivers extensive mapping 
and data assistance utilizing the latest technologies. Membership in NRPC allows 
communities to access customized services by request as well as resources such as: 


e Transportation Planning: Grant writing, custom traffic counts and data, 
transportation modeling, intersection analysis, road safety audits, road surface 
management system, parking studies. 

e Land Use Planning: Customized land use board training and materials, draft 
ordinance and regulation review, special projects and research assistance, fact 
sheets, guidebooks and educational resources, master plan consultation, and 
project scoping. 

e Data and GIS Mapping: Demographic data and analysis, mapping data and 
standard map sets, GIS community needs assessments, production of annual tax 
maps and NRPC Live Maps. 

e Environment and Energy: Group energy purchase for municipal and school 
facilities, consultation for local Energy Committees, MS4 Permit coordination, 
household hazardous waste collections. 


In 2014, NRPC launched our new website at www.nashuarpc.org. The site is intuitive to 
navigate and information is easier to find. It promotes understanding about NRPC: our 
mission, Our services, and the value we provide. The site contains a wealth of data 
resources presented in a modern, creative, and interactive manner to meet the evolving 
expectations of our communities. For each of our core planning areas, Transportation, 
Land Use Planning, GIS, and Environment, there are pages that summarize our service 
offerings with illustrative work examples. In addition, there is a transportation data 
viewer, a searchable Document Library and new flagship application called Live Maps 
that allows users to create their own parcel level maps. 


In 2014, NRPC provided the following services to the Town of Milford: 


TRANSPORTATION 

Traffic Data Collection — NRPC collected traffic counts at 13 locations within Milford. 
These counts were collected in cooperation with NH Department of Transportation to 
support the Highway Performance Monitoring System. The data that was collected 
included total traffic volume at all 13 locations, and vehicle classification at 1 location 
NRPC staff has also collected data at other locations in recent years to support various 
town requests. Historical data for all locations may be found at: 


http://www.nashuarpc.org/trafficcount/index.htm. 


Transportation Improvement Program (TIP) — NRPC develops and maintains the TIP 
so that federal highway transportation dollars are available to Milford and the rest of the 
region. Throughout 2014, NRPC carefully monitored the status of Milford projects in the 
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TIP to ensure that project information and changes initiated by NHDOT were 
communicated to the Town planning and community development staff. These include: 


e NH101: Safety improvements from Wilton Road to NH 101 / Elm Street 
intersection. 

e South Street: Construct of phase 2 of the downtown revitalization plan. 

e NH Route 13/Emerson Rd/Armory Rd: Signal modification and additional turn 
lanes. 

e NH101A: Engineering and Right of Way phases for improvements at NH101 WB 
on-ramp and widening from Craftsman Ln. to Continental Blvd. 

e NH 101: Engineering and Right of Way phases Corridor improvements from NH 
31 in Wilton to Wallace Rd. in Bedford. 

e NH 101A/NH 13: Improvements in the area known as the "Oval" to improve traffic 
flow based on ongoing traffic studies within the town. 

e Jennison Road: Bridge Rehabilitation over Hartshorn Brook. 


2015-2040 Metropolitan Transportation Plan (MTP) - NRPC develops and maintains 
the MTP so that federally funded and regionally significant transportation projects can 
be advanced towards design and construction. The MTP lists multimodal projects over 
a 25-year planning horizon and is the source from which specific projects are identified, 
prioritized and selected for funding through the Ten Year Plan and TIP. This is a critical 
step to ensure federal highway transportation dollars are available to Milford and the 
rest of the region. NRPC is working to advance projects through the transportation 
planning process to support Milford. These include: 


e NH 101: Corridor improvements from NH 31 in Wilton to Wallace Rd in Bedford 
e NH 101: Widening of NH 101 between west end of bypass and Bedford town line 
to four-lane access controlled highway 


Souhegan Valley Transportation Collaborative (SVTC) - NRPC continues to support 
the SVTC. NRPC was again awarded federal transit administration funds to assist the 
expand the operation of the service. This grant allowed SVTC to evaluate expansion 
opportunities to other communities in the region while maintaining its level of service to 
the residents of Milford. It also provided the flexibility to increase the number of 
destinations served by the service. This service is available to eligible residents of 
Milford. Learn more at http://www.souheganrides.org/. 


Pedestrian, Bicycle, Trail and Recreation Connectivity Plan - The Nashua Regional 
Planning Commission worked with the Milford Planning Board and the town’s 
Community Development Office to develop the Milford Pedestrian, Bicycle, Trail and 
Recreation Connectivity Plan in 2014. The project serves as a guide for the 
implementation of future pedestrian and bicycle routes, trails and corridors and identifies 
locations where connections are necessary to provide safe and reasonable access 
between existing destinations in the community. 


GEOGRAPHIC INFORMATION SYSTEMS (GIS) 


Data and Mapping Services — NRPC continues to maintain an authoritative digital GIS 
basemap for the region. NRPC completed a region-wide set of building footprints in 
2014, and initiated a project of inventorying existing trail data. As part of a Community 
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Block Grant, NRPC assisted the Town of Milford with the creation of a Town Center 
Pedestrian, Trail and Recreation Bicycle Connectivity Plan. 


Applications — MapGeo, NRPC’s award-winning Live Maps App, is a public-facing 
resource for property information in the region. NRPC’s Transportation Data Viewer 
hosts the most up-do-date traffic counts and transportation project information, in an 
easy-to-use Google Interface. 


Training and Workshops — NRPC hosted the free, instructor-led classroom training, 
“Introduction to American Factfinder with Thematic Mapping.” We also continued the 
quarterly GIS Brownbag Lunch Series, an informal knowledge-exchange among GIS 
users in the region. Geared towards municipal GIS users and open to the public, each 
meeting features general news and announcements, followed by a guest speaker or 
open group discussion on a particular GIS project or topic. In 2014 NRPC developed 
expertise in CommunityViz scenario planning software and presented a regional build- 
out model to our towns. 


LAND USE AND ENVIRONMENT 

Electricity Supply Aggregation - NRPC serves as an aggregator to facilitate a bid 
process among competitive electricity suppliers licensed with the NH Public Utilities 
Commission. In 2014, NRPC worked with aggregation members to obtain a 9-month 
competitive electricity supply contract running from February to November 2014. 
Savings among aggregation members varied based on usage. Individual 9-month 
savings resulting from the 2014 bid process ranged from $863 to $35,201; the Town of 
Milford is anticipated to save $35,201. Total combined 9-month savings for members of 
the aggregation are $165,781 or 19.4% compared to the utility rate. 


Household Hazardous Waste Program - On behalf of the Nashua Regional Solid 
Waste Management District, NRPC conducts six HHW collections each year to allow 
residents to properly dispose of hazardous products. Five of the events were located at 
the Nashua Public Works Garage and one was held in Milford. Residents of Milford 
could attend any of the six events. 


In 2014, a total of 1,623 households participated in the HHW collections District-wide; of 
those, 142 households came from Milford. In 2014, participation rates among Milford 
households were the highest they have been in since 2007. District-wide, participation 
rates in 2014 were the 3™ highest they have been in the past 10 years and the highest 
they have been since 2007. 


The Solid Waste District manifested a total of 84,799 pounds of waste during the 2014 
collection season. Non-latex paint is the most common item received (50.3%). 
Solvents and thinners were the second most common item (37.9%). Lawn and garden 
products were the third most common item (25.3%). In comparison, Milford residents 
brought 54.9% non-latex paint, 37.3% solvents and thinners, and 27.5% lawn and 
garden products. 


Hazard Mitigation - NRPC worked with Milford’s hazard mitigation team to complete 
the update to the Town’s Hazard Mitigation Plan, incorporating newly obtained fluvial 
erosion hazard data. The new data documents the causes of erosion and other river 
movements, identifies property and infrastructure at risk, and determines how areas at 
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greatest risk can be targeted for hazard mitigation opportunities such as culvert 
replacements or bank stabilization projects. The Federal Emergency Management 
Agency (FEMA) requires that municipalities update their hazard mitigation plans every 5 
years in order to maintain eligibility for federal mitigation grants. Milford’s Hazard 
Mitigation Plan Update is complete and is pending formal approval from FEMA. 


Milford Health Impact Assessment - The NRPC prepared a Health Impact 
Assessment (HIA) of the Planning Board’s draft modifications to the Open Space and 
Conservation District and associated proposed density bonuses. The HIA used an 
array of data sources and analytic methods and considered input from stakeholders to 
determine the potential effects of a proposed policy, plan, program, or project on the 
health of a population and the distribution of the effects within the population. The 
report provided recommendations on monitoring and managing those effects and 
provided recommendations to enhance the proposed density bonuses relative to six 
identified health areas: opportunities for social cohesion, impacts to water quality, 
exposure to air pollutants, safety from crime, traffic safety, and housing affordability. 


Respectfully submitted, 


Karen Baker 
Program Assistant 
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2014 YEAR-END REPORT FOR SOUHEGAN RIVER LOCAL 
ADVISORY COMMITTEE 
(SoRLAC) 


SoRLAC provides local input to State and local permitting agencies regarding changes 
to the Souhegan River. SoRLAC was created in 2001 after the Souhegan River was 
designated as a protected river by the State of New Hampshire. SORLAC is made up of 
members of the six corridor towns along the Souhegan: New Ipswich, Greenville, 
Wilton, Milford, Amherst, and Merrimack. Meetings are the third Thursday evening of 
each month in one of the corridor towns. Agendas and minutes are published at 


www.nashuarpc.org/about/related-organizations/sorlac where there is lots of additional 
information. Meetings are informal and everyone is welcome to attend. 


SORLAC works with the Souhegan Watershed Association (SWA) on a water quality 
monitoring program that has collected chemical and biological data on the river for the 
past 20 years. That information for the biweekly collections and for past data is available 
at www.souheganriver.org — and the program can always use volunteers. 


Two studies on the river are available this year. Instream Flow rules have been put in 
place to prevent the river from drying up during periods of low flow. Several times this 
fall water was released through a dam on Waterloom Pond to augment the dangerously 
low flow. This is a procedure that will require more attention in the future to protect the 
wildlife and habitat that call the river home. 


Also, an erosion study was done primarily to identify hazards that might be a safety 
problem in the future. One of the interesting facts to come out of this was the number of 
stretches of the river that were deemed to have been ‘straightened’ in the past. 
Apparently farmers in the past straightened the river to eliminate the many curves and 
oxbows to keep their fields from eroding. 


This is major problem that is still causing problems in Milford and Amherst where the 
river meanders naturally back and forth, which is what it’s supposed to do. Two farmers 
in this area have now armored the riverbank with large rocks to prevent the meandering 
to continue. And we expect others will ask to do the same in the near future. We 
oppose this except where it’s absolutely necessary. 


US Fish and Wildlife futilely spent 30 years trying to restore Atlantic salmon to the 
Merrimack River watershed. Thousands of hatchery-raised baby salmon were put into 
the Souhegan and other rivers with the hope that some of these would return as adults. 
This didn't happen and so the program has ended. SWA sponsored an Adopt a Salmon 
program in local schools as an outreach to this program. Children raised baby salmon 
in their classrooms and then put them into the Souhegan as adolescent fish in the 
spring. We will be continuing this program for the next few years as long as we can get 
salmon eggs from the hatchery. 


We have suggested that all river towns erect signs with ‘Souhegan River’ and the 
‘protected river’ signs at all bridge crossings. We further suggest that all towns erect 
smaller signs at all brook crossings in the hope that identifying a stream will help protect 
it. 


We continue with trail work in the watershed. SWA has named the river itself as a water 
trail for canoeing and published information at www.souheganriver.org. 


Erosion at the river access at Seaverns Bridge in Merrimack is a considerable problem 
that we hope gets fixed in the near future. There are good access points all along the 
river but more are always better. 


We are disappointed that Milford has decided to not accept the help and money to 
remove the two dams in the center of town. We believe that these dams will eventually 
have to be removed and so want the discussion to remain on the table. 


The biggest concern at the time this is written is the Kinder Morgan pipeline and its 
affect on the river. Present plans call for a dangerously steep crossing in Greenville and 
back and forth crossings around the schools in Amherst. SORLAC and other river 
groups will be following these plans closely and commenting. 


One of the most iconic spots along the Souhegan is the Horseshoe in Wilton. We would 
like to see this as public conservation land. The property is for sale but funds need to 
be raised. 


We have encouraged the police stations in all river towns to set up secure boxes to 
collect unused prescription and nonprescription drugs on a 24 hour basis in order to 
prevent them from being flushed down toilets and eventually ending up in the river. This 
is a problem that has negatively affected some of the river life. Frogs are showing up 
with abnormalities probably caused by drugs. 


A new river crossing is being constructed on top of Highbridge at Routes 123 & 124 in 
New Ipswich. This is the largest dry stone bridge in NH and well worth a special trip to 
check it out. 

Plans are underway to place guardrails along some of the dangerous spots on Route 
31S in Wilton to prevent cars from sliding off the road and into the river as has 
happened in recent years. This is a beautiful scenic highway but we prefer to keep the 
cars on the road. 

Respectfully submitted, 


George May 
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NOTABLE MENTIONS 


Departures 


2014 Annual Report 


Farewell and Good Luck to Guy Scaife 


In the summer of 2006, after an extensive search of some 80+ applicants, 
the Milford Board of Selectmen selected a gentleman from northern NH with Frag 
a southern accent and significant customer service experience in the private : e 
sector to be Milford’s third Town Administrator. On August 24, 2006, James & 
“Guy” Scaife assumed responsibility for managing the business affairs and 
property of the Town of Milford, subject to the oversight of the Board of 
Selectmen. 


Guy came to Milford with relatively little experience in Town management 
having served as Town Administrator for the Town of Lisbon for only eight 
months, however, he came with over 25 years of senior management exper- ! é 
ience from the private sector and it was this leadership experience which gained him the Milford Town 
Administrator position. In his eight years with us, we all benefited from his leadership, his mentoring 
and, sometimes, his friendship. 


Guy left the Town of Milford on September 12, 2014 to become Town Manager for the Town of Rocky 
Hill, CT — a town of approximately 20,000 — somewhere between Hartford and New Haven, CT. We 
were saddened to bid “Goodbye” to Guy but knew that this was a tremendous job growth opportunity 
for him and his family. We extend our sincere gratitude to Guy for his eight years of dedicated service 
to the staff and citizens of the Town of Milford and wish him much happiness, success, and prosperity 
in all of his future endeavors. 


Thank you Guy for 8 great years! 


Happy Retirement Judy Hohenadel 


After 25 years of dedicated service at the Wadleigh Memorial Library, Judy 
Hohenadel retired on December 31, 2014. Judy was first hired as a part-time 
Library Page and eventually was brought on as a Library Assistant. Judy 
worked in both the Circulation and Technical Services departments at the 
Library. Over the years, she greeted many visitors at the Circulation Desk; 
processed and cataloged thousands of books, DVDs and music CDs to get 
them ready for library shelves; and checked out those same items to eager 
patrons. 


We join with the staff of the Wadleigh Library and wish Judy a long and happy 
retirement. 
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Farewell & Good Luck to Captain Stephen Toom 


On August 15, 2014, after 16 years on the force, Captain Stephen Toom left 
_ the Milford Police Department to become second in command at the Pelham, 
| NH Police Department. 


~~ Hired on December 28, 1998 as a Patrol Officer, Steve was promoted to the 
| rank of Sergeant in April 2004. On March 14, 2007, he was again promoted 
_ - this time to the rank of Captain of the Operations Division. 


; In 2013, Captain Toom was selected to attend the FBI National Academy 
and graduated on June 14, 2013. 


Captain Toom did an outstanding job while he was with the Milford Police Department and his 
dedication to the Town of Milford and its citizens was greatly appreciated. 


Steve will be missed but we congratulate him on his new position with the Town of Pelham and wish 
him well in this new endeavor. 


Farewell and Best of Luck to Sergeant Sean Plumer 


On May 1, 2014, the Milford Police Department bid farewell to another long- 
time member of its force, Sergeant Sean Plumer. Sean was hired on 
February 26, 2001 as a Patrol Officer and was promoted to the rank of 
Sergeant of Detectives in November 2011. 


In addition to being a Police Officer, Sean also served (and continues to 
serve as time permits) as a call Firefighter with the Milford Fire Department. 


Sean left the Police Department on May 1, 2014 to become an Investigator 
with the State of NH Fire Marshal’s Office where he will be performing fire 
investigations. 


As we do with all departing employees, we wish Sean all the best and congratulate him on his new 
position. 
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YEARS OF SERVICE 


20 Years 


Michael Dowd: Although he had originally been hired as a Police Officer on August 22, 
1988, Mike left the Milford Police Department on July 27, 1992. On April 3, 1994 he was 
rehired by the Police Department and has served the Town’s citizens as a Patrol Officer 
since that date. Mike currently serves as the School Resource Officer — a position for 
which he is well suited. 


Paul Pirkey: Hired on March 28, 1994 as a Laborer in the Parks & Cemeteries division 
of the Public Works Department, he was promoted to the position of Truck Driver/Heavy 
Equipment Operator on July 3, 1995. On May 14, 2001, Paul was transferred to the 
position of Truck Driver/Light Equipment Operator at the Wastewater Treatment Facility 
(now Water Utilities Department). On July 29, 2007, Paul’s position was reclassified as 
Heavy Equipment Operator/Leadman in the Water Utilities Department. 


15 Years 


Karen Artemik: Hired on April 1, 1999, Karen serves the Town of Milford as a 
Paramedic with the Milford Ambulance Service. 


Carl Couture: Hired on March 22, 1999, Carl works as a Collection Systems Operator 
at the Water Utilities Department. 


Raymond LaRue: Hired on February 21, 1999, Ray serves the Town of Milford as a 
Paramedic with the Milford Ambulance Service. 


Susan Snyder: Sue was originally hired as a part-time Laboratory Technician at the 
Wastewater Treatment Facility on September 8, 1999. On April 1, 2004 her status was 
upgraded to full-time Lab Technician and on January 2, 2011 she was promoted to 
Water Utilities Laboratory Supervisor. 


Susan “Shirley” Wilson: Hired on June 30, 1999 as a part-time Accounting 
Coordinator in the Finance Department, Shirley became full-time Accounts Receivable / 
Payable Clerk in the Public Works Department on September 3, 2000. On December 1, 
2001, she was promoted to the position of Administrative Assistant II to the Public 
Works Director and subsequently transferred to the Planning / Building Department 
(now Community Development) on January 1, 2004. 


10 Years 


Mary Dickson: This is Mary’s second time with the Town of Milford. She was originally 
hired as a part-time clerk at the Milford Police Department in May 1989. She was 
subsequently promoted to full-time Administrative Assistant | and then to Administrative 
Assistant II to the Police Chief. She left the Department in May 2002. Mary was re-hired 
on January 5, 2004 as Administrative Assistant II to the Public Works Director. 
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Craig Frye: Another returnee, Captain Frye was originally hired on April 1, 1998 as a 
Patrol Officer and left the Milford Police Department on April 17, 2004 to pursue 
employment in the private sector. He returned to the Department on October 31, 2004 
as a Patrolman 2” Class. On April 2, 2006, he was promoted to the position of 
Patrolman 1°' Class and, subsequently, to the position of Sergeant on May 30, 2010. 
On October 5, 2014, Craig was promoted to the rank of Operations Captain. 


Jason Smedick: Hired on November 1, 2004, Jason is Captain — Fire Prevention 
Officer at the Milford Fire Department. 


Joel Trafford: Hired on February 16, 2004, Joel is the Facilities Manager at the 
Wadleigh Memorial Library. 


Silas Wheeler: Hired on September 6, 2004, Si is a laborer in the Cemeteries & Parks 
Division of the Public Works Department. 


James Young: Hired on October 11, 2004, Jim is the Water Foreman at the Water 
Utilities Department. Throughout his tenure with the Town, he has achieved many 
certifications, the latest of which is Water Works Operator, Treatment, Grade II. 


5 Years 


Rick Riendeau: Rick was hired on October 12, 2009, to be Highway Manager in the 
Public Works Department and was subsequently promoted to Public Works Director on 
June 19, 2011. 


Susan Drew: Originally hired as a part-time Aide in the Host Homes / Mediation 
programs, Susan became Welfare Director for the Town of Milford on November 30, 
2009. 

Fred Elkind: Originally hired as part-time Conservation Commission Coordinator on 


September 30, 2009, Fred became the Town’s Environmental Programs Coordinator on 
January 1, 2012. 


Respectfully submitted, 


Ruth Bolduc 
Director of Human Resources 
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ins.s | 
FINANCIAL REPORT OF THE TOWN OR CITY BUDGET 


Enter TOWN/CITY Name Here > 
Enter Calendar Reporting Year Here > 


(January 1 to December 31) 
Enter Optional Reporting Year Here > nia 
(July 7 to June 30) 


DOES THE TOWNICITY ACCOUNT FOR SOME 
EXPENDITURES AS PROPRIETARY FUNDS OR 
CAPITAL PROJECT FUNDS? Enter Yes or No in box above & see instructions. 


Enter town or city name in cell C5 and calendar reporting year for this report in C7 (optional reporting year in cell C9). 


Yes 


In cell C12 enter yes if the municipality accounts for some expenditures as proprietary or capital project funds. 


State of New Hampshire Department of Revenue Administration 
Municipal Services Division 
P.O. Box 487 
Concord, NH 03302-0487 
Telephone: (603) 230-5090 
Return Completed Form By April 1 For Calendar Fiscal Year and By September 1 for Optional Fiscal Year 


GOVERNING BODY (SELECTMEN) 


Date Signed:| OF/OF/201F _ 


penalties of perjury, | declare that | have examined the information contained in this form and to the best of my belief it is true, correct and complete. 


PREPARER 
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revenue funds, or:capital project funds. Also 
See, supplemental schedule on page. 10. 
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RECONCILIATION (fo assist in balance sheet preparation) 


Total Revenues From Page 5 38,857,114 


Less Expenditures From Page 4 38,762,910 


Increase (decrease) 94,204 


‘ These cells should be 
Ending Fund Equity From Balance Sheet 3,083,158 equal 


Less Beginning Fund Equity From Balance Sheet 2,988,954 Pens 


Increase (decrease) 


1. School district liability at beg. of year (From balance sheet Acct # 2075, column b) 11,677,557 
2. ADD: School district assessment for current year 24,718,197 


3. TOTAL LIABILITY WITHIN CURRENT YEAR (Sum of lines 1 and 2 36,395,754 


4. SUBTRACT: Payments made to school district < 23,743,798 > 


3. SUBTRACT: Issues retired during current year 
4. Short-term (TANS) debt outstanding at end of year (Lines 1 + 2-3) (To balance sheet in Acct # 2230, column c) 


See accompanying independent accountant's compilation report 


118 


yodas uojejidwoo sjuejunozIe Juapuadaput BuiAuedwoo2e 8ag 


yl2'Ovh'2 $ | OLP'66L'L $ | 069'669'2 $ | 000'0r9'S $ 


ee 
ae 


O00'OrE'L 


000'0S9"} $ 
0) 


Jeak 
JO pua ye 


s/o spuog 


Obey P29 


O69°661'L 


%S Y-%0'P 


000'Or 9%} O00'SE $ 


000‘0b0'L Sz0z/8 %0S'y 000'08 $ 
000'0r Tete. 000'091 9102/8 


000'021 
000'0S/ $ 
() 


Jeak 
S14} pases 


spuog 


(u) 


JeaA 


SI¥} panss} 


spuog 


(6) 


JEak jo 
BuluujBag je 


$/O spuog 


E al 


¥z0Z/6 


0) 


quowAed 


JEUY JO B}eQ 


AGL Y-NSCL'Y - 
WELT 


%0'S-%O'Y 


Woe 


AWGTWLE 


(a) 


ayes 


}saJa}U} 


000 OP $ 
Tele oe g 


000'0Z 9% O00'S! $ 


: g 
(p) 


000‘0S1 


yUaWe}su 


jenuuy 


syeWway 


s] les'ezipt S$ 


JOVEN 


JBIEM 


(9) 


PAOJA 


98p'8S2 

000'009"1 

000009 

O69'661'L MII9B3 SDE\AIS ZLO7 
S6e'Lee puog Jesnyiq IEHNO 
000'72'2 Ou)plIng soueinquiy €402 
000'P92 puog Ja} 2664 
000'00%'L SSEYOINd ANSCOJd XOJG 0007 


000'00€'z PUP) PY Asal SOO? 


092'0S6'2 $ UOREIS 82!/0d 7002 


uojeBijgo uondusseq 


yeulbuQ 


yeBpng ay} Jo Yoday je}oueu!4 s-SW 


119 


Supplemental Page 
Revolving Funds and Conservation Funds 


Please provide information regarding revenues, expenditures, and outstanding balances 
for Conservation Fund and each revolving fund under RSA 31:95-d. 


Name of Fund Revenues Expenditures Balance Remaining in Fund 


See accompanying independent accountant's compilation report 
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Due to the increased report length and rising 
printing costs the full Independent Auditor’s 


Report will not be published in this document. 


Hard copies of the Auditor’s Report are available 
in their entirety through the Finance Department, 
Town Hall, One Union Square, Milford, NH 03055, 
or 249-0640, as well as in electronic form on the 


Town’s web site at www. milford.nh.gov 


We apologize for any inconvenience this may 


cause anyone. 
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The Report of The Trust Funds of the Town of 
Milford, N.H. for Year Ending on December 31, 
2014, (MS-9 and MS-10) were not available at the 


time this report went to print. 


Hard copies of the reports will be available in their 
entirety through the Finance Department, Town 
Hall, One Union Square, Milford, NH 03055, or 249- 
0640, as well as in electronic form on the Town’s 


web site at www. milford.nh.gov 


We apologize for any inconvenience this may 


Cause anyone. 
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Excerpts from the Minutes of the 221 Town Meeting of the 
Town of Milford — 2014 


February 1, 2014 — Deliberative Session 
March 11, 2014 — Elective Session 
Total Registered Voters: 9622 
Number of Voters at Deliberative Session: 76 


Total Votes Cast: 1770 
(Full minutes available from the Town Clerk and Administration Offices during normal business hours). 
ARTICLE 1 — ELECTION OF OFFICERS 


The results of the voting for Town Officers and School Officers is as follows: 


TOWN OFFICERS: 
Selectman — 3 Year Term 
Andrew Seale 481 
*Katherine Bauer 640 
Matt Bernard 220 
Ed Densmore 288 
Connie Kelleher 243 
*Mike Putnam 638 
Steve Sareault 620 


Cemetery Trustee — 3 Year Term 
*Leonard J. Harten 1429 


Library Trustee — 3 Year Term 
*Michael Tule 1197 
*Sarah Philbrick Sandhage 1346 


Supervisor of the Checklist — 6 Year Term 
*Tim Finan 1427 


Town Moderator — 2 Year Term 
*Pete Basiliere 1461 


Trustee of Trust Funds — 3 Year Term 
*Tina M. Philbrick 1431 


Water & Wastewater Commissioner — 3 Year Term 
*Robert Courage 1454 


* Deemed elected by the Moderator. 
ARTICLE 2 —- BALLOT VOTE — ZONING CHANGES 


To vote on Planning Board proposed zoning changes and amendments. 


The Planning Board SUPPORTS all Amendments: 
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Ballot Vote No. 1— Residence "A" District 


1. Are you in favor of adoption of Amendment #1 as proposed by the Milford Planning Board for the 
Town of Milford Zoning Ordinance as follows: 


AMENDMENT #1: Amend Article V: Section 5.02.2 by removing “Public utility uses necessary for public 
welfare” as it is a duplicate to the addition of Utility, public or private (2011) added in 2011. 


Topical Description of Proposed Amendment: This amendment is duplicative to the addition of Utility, public 
or private (2011) added in 2011 and the only occurrence of this type of change is in the residence ‘A’ district. 


The Planning Board supports Amendment 1 by a vote of 4-0 The Planning Board supports Amendment #1. 
The voting on this amendment (Ballot Vote #1) is as follows: 


YES: 1140 NO: 272 passed 


Ballot Vote No. 2 — Residence "B" District 


2. Are you in favor of adoption of Amendment #2 as proposed by the Milford Planning Board for the 
Town of Milford Zoning Ordinance as follows: 


AMENDMENT #2: Amend Article V: Section 5.03.2 by removing “Public utilities necessary for public 
welfare” as it is a duplicate to the addition of Utility, public or private (2011) added in 2011. 


Topical Description of Proposed Amendment: This amendment is duplicative to the addition of Utility, public 
or private (2011) added in 2011 and the only occurrence of this type of change is in the residence ‘B’ district. 


The Planning Board supports Amendment 2 by a vote of 4-0 The Planning Board supports Amendment #2. 
The voting on this amendment (Ballot Vote #2) is as follows: 


YES: 1151 NO: 286 passed 


Ballot Vote No. 3 — Zoning Ordinance Definitions 


3. Are you in favor of adoption of Amendment #3 as proposed by the Milford Planning Board for the 
Town of Milford Zoning Ordinance as follows: 


AMENDMENT #3: Amend Article IV: Definitions by removing “Public utility” 


Topical Description of Proposed Amendment: The proposed amendment removes definitions for “Public 


Utility” as it is no longer used in the Zoning Ordinance. 
The Planning Board supports Amendment 3 by a vote of 4-0 The Planning Board supports Amendment #3. 
The voting on this amendment (Ballot Vote #3) is as follows: 
YES: 1358 NO: 281 passed 
Ballot Vote No. 4 — Gravel/Earth Products Removal 


4. Are you in favor of adoption of Amendment #4 as proposed by the Milford Planning Board for the 
Town of Milford Zoning Ordinance as follows: 


AMENDMENT #4: Amend Article Vil — Supplementary Standards — Section 7.01 Gravel/Earth Products 
Removal (1985) to modify the language to be consistent with revisions made to the Town of Milford 
Gravel and Earth Removal Regulation 


Topical Description of Proposed Amendment: Throughout 2013, the Planning Board completed an update of 
the Town’s Gravel and Earth Products Removal Regulations to be consistent with revisions made to the State 
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RSA, Section 7.01.0 of the Milford Zoning Ordinance references those gravel and earth removal regulations and 
the proposed amendments are necessary for consistency. 


The Planning Board supports Amendment 4 by a vote of 4-0 The Planning Board supports Amendment #4. 


The voting on this amendment (Ballot Vote #4) is as follows: 


YES: 1301 NO: 341 passed 


Ballot Vote No. 5 — Senior Housing Development 


5. Are you in favor of adoption of Amendment #5 as proposed by the Milford Planning Board for the 
Town of Milford Zoning Ordinance as follows: 


AMENDMENT #5: Amend Article Vil — Supplementary Standards — Section 7.07.0 Senior Housing 
Development, to remove in its entirety. 


Topical Description of Proposed Amendment: The Senior Housing Ordinance (SHO) has met the needs of 
the Town. The Planning Board, in its efforts to implement the 2009 Housing Chapter of the Master Plan is 
concentrating attention on how to provide housing choice, affordability, and neighborhood creation for all ages. 
Following the rescinding of the Senior Housing Ordinance, there will remain opportunities for continued 
residential development for seniors throughout Town. 


The Planning Board supports Amendment 5 by a vote of 4-0. The Planning Board supports Amendment #5. 


The voting on this amendment (Ballot Question #6) is as follows: 


YES: 1257 NO: 410 passed 


Ballot Vote No. 6 — Zoning Map 


6. Are you in favor of adoption of Amendment #6 as proposed by the Milford Planning Board for the 
Town of Milford Zoning Ordinance as follows: 


AMENDMENT #6: Amend Article IIl- Zoning Map- Section 3.01.0 Districts to change the zoning from 
Residence ‘A’ to Limited Commercial Business (LCB) on a portion of Map 43, Lot 20; From Residence 
‘A’ to Commercial (C) on a portion of Map 43, Lot 20; from Residence ‘B’ to Limited Commercial 
Business (LCB) on a portion of Map 43, Lot 69; and from Residence ‘B’ to Commercial (C) on a portion 
of Map 43, Lot 69; 


Topical Description of Proposed Amendment: The Planning Board concluded that the areas off of Ponemah 
Hill Road, South Street, Webster Street and Prospect Street would be more suitably zoned as Limited 
Commercial Business (LCB) given that the allowed uses in LCB are limited and less intense than those allowed 
in the Commercial zone, therefore, more compatible with the surrounding neighborhoods and commercial 
connections. The Board also determined that rezoning a portion (53.83 acres) of lot 43/69 from Residence ‘B’ to 
Commercial ‘C’ would offer both economic and tax positive benefits to the Town while still allowing for some 
continued opportunity to maintain Milford’s diverse supply of housing options. The proposed rezoning provides 
connections to existing commercially zoned parcels and offers opportunity for economic development and 
increased job availability and retention in Town. 


The Planning Board supports Amendment 6 by a vote of 6-0. The Planning Board supports Amendment #6. 
The voting on this amendment (Ballot Vote #6) is as follows: 
YES: 1094 NO: 559 passed 


PLEASE NOTE: The Ballot questions as quoted in the minutes of this deliberative session are verbatim from the 
posted warrant. At the time the warrant was posted, the Budget Advisory Committee had not voted on the various 
articles. For final Budget Advisory Committee votes, see official ballot. 
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WARRANT ARTICLE/BALLOT QUESTION 3 — DRAM CUP HILL WATER STORAGE TANK 
RENOVATION - $330,000 


Article #3 as presented at the Deliberative Session is as follows: 


Shall the Town vote to raise and appropriate the sum of Three Hundred Thirty Thousand Dollars ($330,000) for the 
design, engineering, construction, and all other related costs for the Dram Cup Water Storage Tank Renovation, 
and to authorize the Town to enter into an agreement with the State of New Hampshire NHDES to borrow funds 
from the State Revolving Fund 3/5 majority, ballot vote required. This is a Special Warrant Article in accordance 
with RSA 32 and is paid for by the water user fees. The Board of Commissioners supports this Article 3-0). The 
Budget Advisory Committee supports this Article (8-0-1). 


The results of the official ballot voting at the Elective Session on Article #3 is as follows: 
YES: 1273 NO: 424 passed 


Article #3 passed. 


WARRANT ARTICLE/BALLOT QUESTION 4 - TOWN OPERATING BUDGET - $13,007,697 


Article #4 as presented at the Deliberative Session is as follows: 


Shall the Town vote to raise and appropriate, as an operating budget not including appropriations by Special Warrant Articles 
and other appropriations voted separately, the amounts set forth on the budget in an amount totaling Thirteen Million, Seven 
Thousand, Six Hundred, and Ninety-seven ($13,007,697) Dollars. Should this Article be defeated, the operating budget shall be 
Twelve Million, Eight Hundred Forty-Eight Thousand, Six Hundred and Thirty-Three ($12,848,633) Dollars which is the same 
as last year, with certain adjustments required by previous actions of the Town, or by law, or the governing body may hold one 
special meeting, in accordance with RSA 40:13 X and XVI, to take up the issue of a revised operating budget only. This is a 
Special Warrant Article in accordance with RSA 32. The Board of Selectmen supports this Article (5-0). The Budget Advisory 
Committee supports this Article (9-0). This Article has an estimated tax impact of $0.289 over the 2013 Budget ($28.90 on a 
home value of $100,000). 

Note: The proposed budget reflects a 4.5% increase to the 2013 Budget, or a $560,140 increase; 72% of this increase 
($401,076) is included in the default budget. 


The results of the official ballot voting at the Elective Session on Article #4 is as follows: 
YES: 1061 NO: 670 passed 
Article #4 passed. 


WARRANT ARTICLE/BALLOT QUESTION 5 - WASTEWATER TREATMENT OPERATING BUDGET - 
$1,809,111 


Article #5 as presented at the Deliberative Session is as follows: 


Shall the Town vote to raise and appropriate the sum of One Million, Eight Hundred Nine Thousand, One Hundred and Eleven 
($1,809,111) Dollars to operate and maintain the Wastewater Treatment Facility and the Sanitary Sewer Collection System, 
said appropriation to be offset by income received from wastewater user charges, or take any other action relative thereto. 
Should this Article be defeated, the operating budget shall be One Million, Seven Hundred Ninety- seven Thousand, Seven 
Hundred and Ninety-three ($1,797,793) Dollars which is the same as last year, with certain adjustments required by previous 
actions of the Town, or by law, or the governing body may hold one special meeting, in accordance with RSA 40:13 X and XVI, 
to take up the issue of a revised operating budget only. This is a Special Warrant Article in accordance with RSA 32 and is 
paid for by the wastewater user fees. The Board of Commissioners supports this Article (3-0). The Budget Advisory Committee 
supports this Article (7-0-2). 
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2014 PROPOSED BUDGET BY DEPARTMENT 


PURPOSE OF APPROPRIATION 


Administration, includes MACC Base & Legal 
Ambulance 
Assessing 
Community Development 
Community Media 
Conservation 
Elections, Registrations & Vital Statistics 
Finance & Tax Collection 
Employee Benefits & Insurance (Note 1) 
Debt Service 
Fire & Emergency Management 
Human Resources 
Information Systems 
Library 
Police 
Department of Public Works 


Recreation 
Welfare Admin. & Direct Assistance 


TOTAL OPERATING BUDGET 


Note 1: All employee benefit costs are accounted for in this department and are not allocated to corresponding departments. 


2013 


ACTUAL (Note 2) 


AS OF 01/27/2014 


(unaudited) 
920,275 
681,204 
148,155 
464,443 

21,868 
22,091 
131,181 
274,626 
2,326,489 
688,825 
534,570 
58,723 
298,204 
706,309 
2,029,176 
2,789,411 
126,939 
179,812 
12,402,301 


FR FF FF FPF FFF F F FFF HF 


| 2) 


2013 
ADOPTED 
BUDGET 


901,667 
671,628 
170,739 
473,939 
20,503 
22,091 
133,064 
277,148 
2,389,095 
710,673 
553,261 
61,166 
285,274 
706,309 
2,061,223 
2,680,252 
132,570 
$ 196,955 
& 12.447,557 


PF FF FFF FFA FF FF FF FHF HF 


2014 
PROPOSED 
BUDGET 


678,938 
168,815 
464,102 
16,323 
22,521 
150,046 
278,750 
2,577,135 
904,822 
561,137 
77,401 
293,162 
718,763 
2,100,144 
2,775,994 
120,013 
179,736 


FF FA PF F FAFA FF FF FF FFF HF 


$ 13.007.697 § 


919,895 $ 


CHANGE CHANGE 


$ 


18,228 
7,310 
(1,924) 
(9,837) 
(4,180) 
430 
16,982 
1,602 
188,040 
194,149 
7,876 
16,235 
7,888 
12,454 
38,921 
95,742 
(12,557) 
(17,219) 
200,140 


Note 2: 2013 actual numbers are not finalized and are reported as of 01/27/2014. Audit adjustments are still outstanding. 


| SUPPLIES & 
| MATERIALS 
5% 

LIBRARY, OTHER 
CULTURE & REC. 
6% 

DEBT SERVICE 
7% 


PURCH 


CAPITAL 


2014 OPERATING BUDGET BY EXPENSE CATEGORY 


60% 


PERSONNEL COSTS 


The results of the official ballot voting at the Elective Session on Article #5 is as follows: 


YES: 1289 NO: 419 passed 


Article #5 passed. 


% 


2.0% 
1.1% 
-1.1% 
-2.1% 
-20.4% 
1.9% 
12.8% 
0.6% 
7.9% 
27.3% 
1.4% 
26.5% 
2.8% 
1.8% 
1.9% 
3.6% 
-9.5% 
-8.7% 
45% 
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WARRANT ARTICLE/BALLOT QUESTION 6 - WATER DEPARTMENT OPERATING 
BUDGET - $1,369,255 


Article #6 as presented at the Deliberative Session is as follows: 


Shall the Town vote to raise and appropriate the sum of One Million, Three Hundred Sixty-nine Thousand, Two 
Hundred and Fifty-five ($1,369,255) Dollars to operate and maintain the Water Department, said appropriation to 
be offset by income received from the water user charges, or take any other action relative thereto. Should this 
Article be defeated, the operating budget shall be One Million, Three Hundred Sixty-three Thousand, One Hundred 
and Forty-two ($1,363,142) Dollars which is the same as last year, with certain adjustments required by previous 
actions of the Town, or by law, or the governing body may hold one special meeting, in accordance with RSA 40:13 
X and XVI, to take up the issue of a revised operating budget only. This is a Special Warrant Article in accordance 
with RSA 32 and is paid for by the water user fees. The Board of Commissioners supports this Article (3-0). The 
Budget Advisory Committee supports this Article (8-1). 


The results of the official ballot voting at the Elective Session on Article #6 is as follows: 
YES: 1288 NO: 414 passed 
Article #6 passed. 


WARRANT ARTICLE/BALLOT QUESTION 7 - SOUTH STREET RAILROAD CROSSING - 
RENEWAL 


Article #7 as presented at the Deliberative Session is as follows: 


Shall the town vote to rescind the appropriation of $200,000 (with $40,000 having been raised by taxation) made by 
the passage of Article 17 at the 2009 annual Town Meeting which will lapse on December 31, 2014, and, in place of 
said appropriation, to raise and appropriate the sum of Two Hundred Thousand ($200,000) Dollars for the purpose 
of replacing the South Street railroad crossing, including drainage, road, sidewalk, and curbing improvements to 
South Street, and furthermore, to accept Federal and/or State funding of One Hundred Sixty Thousand ($160,000) 
Dollars with the balance of Forty Thousand ($40,000) Dollars raised from fund balance, or take any other action 
relative thereto. This is a Special Warrant Article in accordance with RSA 32. This will be a non-lapsing 
appropriation in accordance with RSA 32:7, VI it being understood that such appropriation shall not lapse at the 
end of the fiscal year 2014, but shall lapse when said improvements are completed or 12/31/2019, whichever is 
sooner. The Board of Selectmen supports this Article (5-0). The Budget Advisory Committee supports this Article 
(9-0). This Article contains no tax impact. 


The results of the official ballot voting at the Elective Session on Article #7 is as follows: 
YES: 1370 NO: 360 passed 
Article #7 passed. 


WARRANT ARTICLE/BALLOT QUESTION 8 - BRIDGE REPLACEMENT CAPITAL 
RESERVE - $125,000 


Article #8 as presented at the Deliberative Session is as follows: 


Shall the town vote to establish a Capital Reserve Fund under the provisions of RSA 35:1 for the purpose of 
Highway Road Bridge Repair and Replacement and to raise and appropriate the sum of one hundred twenty five 
thousand dollars ($125,000) to be placed in this fund, and to furthermore appoint the Board of Selectmen as agents 
to expend from this fund. The Board of Selectmen supports this Article (5-0). The Budget Advisory Committee 
supports this Article (9-0). This Article has an estimated tax impact of $0.097 ($9.70 on a home value of 
$100,000). 
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The results of the official ballot voting at the Elective Session on Article #8 is as follows: 
YES: 1230 NO: 465 passed 


Article #8 passed. 


WARRANT ARTICLE/BALLOT QUESTION 9 — FIRE LADDER TRUCK #1 REPLACEMENT - 
7-YEAR LEASE/PURCHASE - $117,500 (Annual Payment $117,500/Total Purchase Price 
$770,000) 


Article #9 as presented at the Deliberative Session is as follows: 


Shall the Town vote to authorize the Board of Selectmen to enter into a 7 year lease/purchase agreement, subject to 
a fiscal funding clause which will protect the Town in the event of non-appropriation, for the purpose of lease- 
purchasing a fire ladder truck with the appropriate equipment for Fire Department operation (it will replace the 
current 1991 Pierce Ladder Truck) and to raise and appropriate the sum of One Hundred Seventeen Thousand, Five 
Hundred ($117,500) Dollars for the first year’s payment for this purpose. The total purchase price of this vehicle is 
Seven Hundred Seventy Thousand ($770,000) Dollars. If this article passes, future payments will be included in the 
operating budget. This is a Special Warrant Article in accordance with RSA 32. The Board of Selectmen supports 
this Article (5-0). The Budget Advisory Committee supports this Article (9-0). This Article has an estimated tax 
impact of $0.092 ($9.20 on a home value of $100,000) 


The results of the official ballot voting at the Elective Session on Article #9 is as follows: 
YES: 1098 NO: 616 passed 


Article #9 passed. 


WARRANT ARTICLE/BALLOT QUESTION 10 — DUMP TRUCK (6 CUBIC YARD) — 5-YEAR 
LEASE/PURCHASE - $30,000 (Annual Payment $30,000/Total Purchase Price $144,000) 


Article #10 as presented at the Deliberative Session is as follows: 


Shall the Town vote to authorize the Board of Selectmen to enter into a 5-year lease/purchase agreement, subject to 
a fiscal funding clause which will protect the Town in the event of non-appropriation, for the purpose of 
lease/purchasing a Dump Truck (6 cubic yard), with the appropriate equipment for Highway Department operation 
(it will replace the 1995 International Dump Truck that is no longer in service with the Highway Department) and to 
raise and appropriate the sum of Thirty Thousand ($30,000) Dollars for the first year’s payment for this purpose. 
The total purchase price of this vehicle is One Hundred and Forty Four Thousand ($144,000) Dollars. If this 
article passes, future years’ payments will be included in the operating budget. This is a Special Warrant Article in 
accordance with RSA 32. The Board of Selectmen supports this Article (5-0). The Budget Advisory Committee 
supports this Article (7-1-1). This Article has an estimated tax impact of $0.023 ($2.30 on a home value of 
$100,000) 


The results of the official ballot voting at the Elective Session on Article #10 is as follows: 
YES: 956 NO: 745 _ passed 
Article #10 passed. 


WARRANT ARTICLE/BALLOT QUESTION 11 — TRANSFER STATION SCALE 
HOUSE/OFFICE REPLACEMENT - $74,500 


Article #11 as presented at the Deliberative Session is as follows: 
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Shall the Town vote to raise and appropriate the sum of $74,500 (Seventy-Four Thousand Five-hundred dollars) for 
the construction of a 64’ x 14’ single wide modular office trailer to replace the current 1980 scale house and the 
trailer which currently houses the employee lunch and locker rooms. This new facility will contain the scale house, 
lunch room, locker area, changing area and storage. The project will include demo/removal of the existing 
structure, installation of a new concrete pad and scale work. The Board of Selectmen supports this Article (5-0). 
The Budget Advisory Committee supports this Article (9-0). This Article has an estimated tax impact of $0.058 
($5.80 on a home value of $100,000). 


Selectman Fougere moved to restrict reconsideration on Warrant Articles 3 through 11. Selectman Federico 
seconded. All were in favor. 


The results of the official ballot voting at the Elective Session on Article #11 is as follows: 
YES: 1015 NO: 685 passed 


Article #11 passed 


WARRANT ARTICLE/BALLOT QUESTION 12 — AFSCME CONTRACT - $17,600 
Article #12 as presented at the Deliberative Session is as follows: 


Shall the Town vote to approve the cost items included in the Police Officers’ Collective Bargaining Agreement 
(CBA) reached between the Board of Selectmen and Local 3657 of the American Federation of State, County and 
Municipal Employees (AFSCME) for contract years 2014, 2015, 2016, 2017 (1 April — 31 March) which calls for 
the following increases in salaries, benefits, new cost items and other costs attributable to this Agreement, and to 
further raise and appropriate the sum of Seventeen Thousand Six Hundred ($17,600) Dollars for fiscal year 2014. 
Said sum represents the additional costs over those of the current appropriation at current staffing levels paid in the 
expiring Agreement. Upon approval of this Article, said cost allocation is to be transferred to the General 
Operating Budget or take any other action relative thereto. The Board of Selectmen supports this Article (5-0). The 
Budget Advisory Committee supports this Article (9-0). This Article has an estimated tax impact of $0.014 ($1.40 
on a home value of $100,000) 


COST ITEMS 
2014 2015 2016 2017 2018 
Estimated Estimated Estimated Estimated Estimated* 
Wages S 13,900 S$ 18900 $ 19,200'S$ 19,600 S$ 4,900 
Fringe Benefits $ 3,700 S 5,000 $ 5,200 S$ 5)300°7°S' "1,300 
Totals S 17,600 $ 23,900 $ 24400 $ 24,900 $ _ 6,200 
NOTE: 


The contract calls for a 2.0% increase each year as of April 1, 2014, 2015, 2016 & 2017, plus up to any 
additional merit increase which exceeds the 2.0% and is approved in the operating budget for all other 
employees not in the AFSCME bargaining unit. 
*These figures represent the estimated increases for the first three months of 2018 to cover salary 
increases to contract termination date of March 31, 2018. 
The results of the official ballot voting at the Elective Session on Article #12 is as follows: 
YES: 1139 NO: 540 passed 
Article #12 passed. 

WARRANT ARTICLE/BALLOT QUESTION 13 — SOCIAL SERVICES - $30,000 


Article #13 as presented at the Deliberative Session is as follows: 


Shall the Town vote to raise and appropriate the sum of Thirty Thousand ($30,000) Dollars for the purpose of 
providing funding to Social Service agencies for Milford residents or take.any other action relative thereto. This is 
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a Special Article in accordance with RSA 32. The Board of Selectmen supports this Article (5-0). The Budget 
Advisory Committee supports this Article (9-0). This Article has an estimated tax impact of $0.023 ($2.30 on a 
home value of $100,000) 


The results of the official ballot voting at the Elective Session on Article #13 is as follows: 
YES: 1208 NO: 491 passed 
Article #13 passed. 


WARRANT ARTICLE/BALLOT QUESTION 14 — NON-EMERGENCY COMMUNITY 
TRANSPORTATION BUS SERVICES - $28,950 


Article #14 as presented at the Deliberative Session is as follows: 


Shall the Town vote to raise and appropriate the sum of Twenty-eight Thousand, Nine Hundred and Fifty ($28,950) 
Dollars for the purpose of providing the Town’s share of funding to the Souhegan Valley Transportation 
Collaborative (SVTC) in order to continue operating a regional, non-emergency, wheelchair-accessible 
transportation service providing rides within the designated service area to seniors, people with disabilities, and the 
general public, or take any other action relative thereto. This is a Special Article in accordance with RSA 32. The 
Board of Selectmen supports this Article (5-0). The Budget Advisory Committee supports this Article (9-0). This 
Article has an estimated tax impact of $0.023 ($2.30 on a home value of $100,000) 


The results of the official ballot voting at the Elective Session on Article #14 is as follows: 
YES: 1271 NO: 449 passed 
Article #14 passed. 


WARRANT ARTICLE/BALLOT QUESTION 15 — PUMPKIN FESTIVAL, HOLIDAY 
DECORATIONS AND PLANTINGS - $20,000 


Article #15 as presented at the Deliberative Session is as follows: 


Shall the Town vote to raise and appropriate the sum of Twenty Thousand ($20,000) Dollars for purposes of 
Pumpkin Festival support by Public Works, Police, Fire, and Ambulance Departments; purchase and planting of 
flowers for the Oval and Stone Bridge areas; purchase of lights, garland, etc. for holiday decorations; or take any 
other action. The Board of Selectmen supports this Article (5-0). The Budget Advisory Committee supports this 
Article (5-0-4). This Article has an estimated tax impact of $0.016 ($1.60 on a home value of $100,000) 


The results of the official ballot voting at the Elective Session on Article #15 is as follows: 
YES: 1115 NO: 630 passed 


Article #15 passed. 


WARRANT ARTICLE/BALLOT QUESTION 16 — MILFORD IMPROVEMENT TEAM 
OPERATING BUDGET SUPPORT - $20,000 


Article #16 as presented at the Deliberative Session is as follows: 


Shall the Town vote to raise and appropriate the sum of Twenty Thousand ($20,000) Dollars for the purpose of 
continued partial funding for community and economic development programs in Milford administered by the 
Milford Improvement Team (formerly known as DO-IT), or take any other action relative thereto. This article is 
requested by the Milford Improvement Team. This is a Special Warrant Article in accordance with RSA 32. The 
Board of Selectmen supports this Article (5-0). The Budget Advisory Committee does not support this Article (3-6). 
This Article has an estimated tax impact of $0.016 ($1.60 on a home value of $100,000) 
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The results of the official ballot voting at the Elective Session on Article #16 is as follows: 
YES: 841 NO: 884 failed 


Article #16 was denied. 


WARRANT ARTICLE/BALLOT QUESTION 17 — SUMMER BAND CONCERTS - $9,000 


Article #17 as presented at the Deliberative Session is as follows: 

Shall the Town vote to raise and appropriate the sum of Nine Thousand ($9,000) Dollars for the purpose of holding 
the traditional summer evening Band Concerts ($6,000 bands, $2,000 sound system, $1,000 crossing detail), or take 
any other action relative thereto. This is a Special Article in accordance with RSA 32. The Board of Selectmen 
supports this Article (5-0). The Budget Advisory Committee supports this Article (7-2). This Article has an 
estimated tax impact of $0.007 ($0.70 on a home value of $100,000) 

The results of the official ballot voting at the Elective Session on Article #17 is as follows: 


YES: 1069 NO: 660 passed 


Article #17 passed. 


WARRANT ARTICLE/BALLOT QUESTION 18 — FIREWORKS - $8,500 


Article #18 as presented at the Deliberative Session is as follows: 

Shall the Town vote to raise and appropriate the sum of Eight Thousand-five Hundred ($8,500) Dollars for the 
purpose of providing a 4th of July type fireworks launch at a time and location to be determined by the Board of 
Selectmen, or take any other action relative thereto. This is a Special Article in accordance with RSA 32. The Board 
of Selectmen supports this Article (3-2). The Budget Advisory Committee does not support this Article (1-8). This 
Article has an estimated tax impact of $0.007 ($0.70 on a home value of $100,000) 

The results of the official ballot voting at the Elective Session on article #18 is as follows: 

YES: 890 NO: 848 passed 

Article #18 passed. 


WARRANT ARTICLE/BALLOT QUESTION 19 - MEMORIAL, VETERANS & LABOR DAY 
PARADE TOWN SUPPORT - $6,000 


Article #19 as presented at the Deliberative Session is as follows: 

Shall the Town vote to raise and appropriate the sum of Six Thousand ($6,000) Dollars for the purpose of providing 
Town support to the Memorial, Veterans and Labor Day Parades by Public Works, Police Department and other 
Town departments. Departmental support costs and materials associated with the provision of these services will be 
charged against this appropriation. This is a Special Article in accordance with RSA 32. The Board of Selectmen 
supports this Article (5-0). The Budget Advisory Committee supports this Article (8-0-1). This Article has an 
estimated tax impact of $0.005 ($0.50 on a home value of $100,000) 

The results of the official ballot voting at the Elective Session on article #19 is as follows: 


YES: 1334 NO: 403 passed 


Article #19 passed. 
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WARRANT ARTICLE/BALLOT QUESTION 20 — FUNDING OF THE ANNUAL LABOR DAY 
PARADE — $10,000 - By Petition 


Article #20 as presented at the Deliberative Session is as follows: 


Shall the Town vote to raise and appropriate the sum of Ten Thousand Dollars ($10,000), the purpose of this 
appropriation is to fund bands, musicians and other allied expenses directly attributed to the annual Labor Day 
Parade. This is a Special Article IAW NH RSA 32. The Board of Selectmen supports this Article (5-0). The Budget 
Advisory Committee supports this Article (9-0). This Article has an estimated tax impact of $0.008 ($0.80 on a 
home value of $100,000) 


The results of the official ballot voting at the Elective Session on article #20 is as follows: 
YES: 1210 NO: 527 passed 


Article #20 passed. 


WARRANT ARTICLE/BALLOT QUESTION 21 - SALE OR OTHER DISPOSITION OF 
RESOURCES - $0 


Article #21 as presented at the Deliberative Session is as follows: 


Shall the Town vote pursuant to the authority of RSA 41:14-c & RSA 41:14-a, to authorize the Board of Selectmen 
to sell or otherwise dispose of any existing mineral interests, earth materials or other natural resources located on 
that portion of the Town owned property that is commonly known as the BROX property, that is currently zoned 
Residential “R”, (said property currently zoned as Residential “R” being known as Tax Map 38, Lot 58 and Tax 
Map 38, Lot 17), on such terms and conditions, as the Selectmen deem appropriate for such sale or other 
disposition; provided nevertheless that this authorization is subject to the following conditions: 

This authorization shall NOT extend to any portion of the BROX property not included in the map and lot number 
tracts identified above; and, This authorization shall only extend to the mineral or other interest identified above 
and shall NOT permit the Selectmen, without further authorization of the town meeting, to dispose of the underlying 
fee of any such land; and, This authorization shall NOT permit any such sale or other disposition to allow for the 
transfer of an interest in such materials unless the same is, by its terms, limited to a period of not more than six (6) 
years in duration so that any and all right that any transferee has to enter on the property for the purpose of 
implementing said sale or other disposition shall terminate no later than the expiration of six (6) years from the date 
of such transfer; and, This authorization shall have no expiration date. No sale or other disposition shall take place 
unless and until the Board of Selectmen have complied with all public notice and hearing requirements set forth in 
RSA 41:14-a, (1), and any other applicable provisions contained in said stature. Any agreement entered into by the 
Selectmen relative to the sale or other disposition of said materials shall contain language which shall require the 
compliance with any statutes, land use codes or their regulations which govern such activity. The Board of 
Selectmen supports this Article (5-0). The Budget Advisory Committee does not support this Article (0-7-2). This 
. Article has no tax impact. 


The results of the official ballot voting at the Elective Session on article #21 is as follows: 

YES: 816 NO: 838 failed 

Article #21 was denied. 

WARRANT ARTICLE/BALLOT QUESTION 22 - VETERAN’S CREDIT WARRANT ARTICLE — 
$53,000 - By Petition 


Article #22 as presented at the Deliberative Session is as follows: 
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Shall the Town vote to modify the Veterans Tax Credit from Three Hundred Dollars ($300) to Four Hundred 
Dollars ($400), pursuant to RSA 72-28. The last increase was in 2006. The Board of Selectmen does not support 
this Article (0-5). The Budget Advisory Committee does not support this Article (2-7). This article has an 
estimated tax impact of $0.041 ($4.10 on a home value of $100,000) 

The results of the official ballot voting at the Elective Session on article #22 is as follows: 

YES: 806 NO: 879 failed 

Article #22 was denied. 


WARRANT ARTICLE/BALLOT QUESTION 23 - CONSERVATION LANDS FUND - $20,000 - 
By Petition 


Article #23 as presented at the Deliberative Session is as follows: 

Shall the Town vote to raise and appropriate the sum of Twenty Thousand ($20,000) Dollars for the purpose of 
adding it to the Conservation Land Fund created in accordance with RSA 36-A, said land fund being allowed to 
accumulate from year to year and to be available for the acquisition of property, conservation easements and other 
RSA 36-A allowable purposes, or take any other action relative thereto. This is a Special Warrant Article in 
accordance with RSA 32. The Board of Selectmen does not support this Article (2-3). The Budget Advisory 
Committee does not support this Article (3-4-2). This Article has an estimated tax impact of $0.016 ($1.60 on a 
home value of $100,000) 

The results of the official ballot voting at the Elective Session on article #23 is as follows: 

YES: 809 NO: 872 failed 

Article #23 was denied. 

WARRANT ARTICLE/BALLOT QUESTION 24 - MILESLIP TOWN FOREST - $0 - By Petition 

Article #24 as presented at the Deliberative Session is as follows: 

Shall the Town vote to place a Conservation Easement on Mile Slip Town Forest. In accordance with RSA 36-A the 
Conservation Commission is requesting that a Conservation Easement be placed on MileSlip Town Forest to 
further the protection of the town’s natural resource. A Conservation Easement is a voluntary agreement to 
preserve land in perpetuity. It does not transfer land ownership, but rather spells out the Town's commitments to 
protect the existing character of the property. The Board of Selectmen does not support this Article (1-4). The 
Budget Advisory Committee supports this Article (5-0-4). 

The results of the official ballot voting at the Elective Session on article #24 is as follows: 

YES: 987 NO: 688 passed 

Article #24 passed. 


WARRANT ARTICLE 25 — RESOLUTION TO OVERTURN CITIZENS UNITED by passage of 
a constitutional amendment to regulate political spending - By Petition 


Article #25 as presented at the Deliberative Session is as follows: 
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Shall the Town vote to urge: 

That the New Hampshire State Legislature join nearly 500 local municipalities and 16 other states, including all 
other New England states, in calling upon Congress to move forward a constitutional amendment that guarantees 
the right of our elected representatives and the American people to safeguard fair elections through authority to 
regulate political spending, and clarifies that constitutional rights were established for people not corporations. 


That the New Hampshire Congressional delegation support such a constitutional amendment. 


That the New Hampshire State Legislature support such an amendment once it is approved by Congress and sent to 
the State for ratification. 


The record of the vote approving this article shall be transmitted by written notice to Milford’s congressional 
delegation, and to Milford’s state legislators, and to the President of the United States informing them of the 
instructions from their constituents by the selectmen within 30 days of the vote. 

The results of the official ballot voting at the Elective Session on article #25 is as follows: 

YES: 1183 NO: 439 passed 

Article #25 passed. 

There being no further comments or questions, the Moderator advised the assembly that the Board of Selectmen and 
the Budget Advisory Committee will be meeting this afternoon to finalize their positions. Selectman Daniels stated 
the BOS will be meeting in the BOS room after leaving this meeting. Matt Lydon stated the BAC will be meeting in 
this auditorium immediately following this session 


The Moderator adjourned the 2014 Town Meeting Deliberative Session at 2:13 p.m. 


Respectfully submitted, 
Margaret Langell, Town Clerk 
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Excerpts from the Minutes of the 2014 Special Town Meeting of the 
Town of Milford 
August 11, 2014 — Deliberative Session 
September 9, 2014 — Elective Session 
Total Registered Voters: 9659 
Number of Voters at Deliberative Session: 39 
Total Votes Cast: 2186 
(Full minutes available from the Town Clerk and Administration Offices during normal business hours). 
WARRANT ARTICLE/BALLOT QUESTION 1 — PURCHASE OF 127 ELM STREET 
Warrant Article/Ballot Question #1 as presented at the Deliberative Session is as follows: 


To see if the Town will vote to raise and appropriate the sum of $190,000 (gross budget) to acquire the 
land and buildings in the town of Milford located at 127 Elm Street which property is depicted on the 
town of Milford Tax Maps as Map 19, Lot 10, in accordance with the terms of contingent purchase and 
sales agreement entered into between the Board of Selectmen and the owner of said property, which 
property is adjacent to Town owned Keyes field, and to authorize the Town to expend up to $109,200 
from unrestricted fund balance, and to authorize the Board of Selectmen to accept $80,800 in pledged 
2014 donations, and to further authorize the Board of Selectmen to accept $110,000 in pledged donations 
over the ensuing 4 years, and any other amounts of pledged donations such pledged amounts to be used 
to reimburse unrestricted fund balance up to $109,200, with any additional donations to be used to 
reimburse unrestricted fund balance up to $109,200, with any additional donations received to be applied 
to the Keyes Park Expansion Project. This Article has no tax impact. 


The results of the official ballot voting at the Elective Session on Article #1 is as follows: 

YES: 1758 NO: 392 passed 

Article #1 passed. 

There being no further comments or questions, the Moderator advised the assembly that the Board of Selectmen and 
the Budget Advisory Committee will be meeting this afternoon to finalize their positions. Selectman Daniels stated 
the BOS will be meeting in the BOS room after leaving this meeting. Matt Lydon stated the BAC will be meeting in 
this auditorium immediately following this session 


The Moderator adjourned the 2014 Special Town Meeting Deliberative Session at 7:26 p.m. 


Respectfully submitted, 
Margaret Langell, Town Clerk 
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Deaths from Away - Brought to Milford for Burial 


Date of Death Name of Deceased Place of Death 


anuary 26, 2014 Youens, Stephen L. 
ebruary 15, 2014 Howard, Ernest K. 
ebruary 18, 2014 Cheetham, Mary June 


March 29, 2014 
March 31, 2014 
April 1, 2014 
May 5, 2014 
May 23, 2014 
May 27, 2014 

une 13, 2014 

une 18, 2014 Ferguson, William II 

une 18, 2014 

uly 10, 2014 
uly 15, 2014 
August 22, 2014 
September 1, 2014 
eptember 16, 2014 


October 14, 2014 
October 15, 2014 Boston, MA 
October 18, 2014 
November 6, 2014 
November 13, 2014 
November 26, 2014 
eee eee ee eee ee 
Pe ae ne ee ee ee 


eptember 23, 2014 Backhaus, Jane Elizabeth Merrimack 


154 


2015 Town Vote 


Come and Have Your Voice Be Heard! 


The information on the subsequent pages (on colored 
paper) is provided on a variety of topics relative to the 2015 
Town Vote on March 10". 


If you have any questions regarding any of the items that 
will be on the ballot on March 10", please feel free to 
contact the Administration Office at 249-0601. 


The Town Vote will be on March 10, 2015, at the Milford 
Middle School Gymnasium (33 Osgood Road). The polls 


will be open from 6:00 a.m. until 8:00 p.m. 
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2014 RATE ANALYSIS CHART 


Town School Total Net Valuation 
Reval. Year : 722,691,530 
741,439,670 
752,293,850 
771,495,950 
794,609,350 
; : : 814,966,550 
Reval. Year B é 1,539,168,628 
1,561,704,597 
1,578,431,637 
1,579,027,239 
1,588,203,571 
Reval.Year ! 1,271,676,126 
1,276,566,807 
: : 1,275,712,887 
1,283,934,378 


| Detailed Tax Rate Analysis 
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Prepared by: Assessing Department 
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Town of Milford 
Budget Advisory Committee Report 
2015 


INTRODUCTION 


The Milford Budget Advisory Committee (BAC) is comprised of nine citizens of 
Milford appointed by the Town Moderator. The Budget Advisory Committee was 
created in 1974 by a town vote to serve two primary purposes: 1) to advise the 
Board of Selectmen and Town Administrator on budgetary matters as they 
prepare the operating budget and warrant articles, and 2) to develop positions of 
support or non-support for the proposed budget and warrant articles, which are 
presented at the Deliberative Session and included in the Voters’ Guide published 
prior to the town vote. The members of this year’s committee are: Matt Lydon 
(Chair), Jim Roccio (Vice Chair), Karen Mitchell (Secretary), Peggy Seward, Steve 
Sareault, Bert Becker, Jolie Whitten, Paul Bartolomucci, and Chris Pank. 


In order to fulfill our dual roles, the BAC met with the Board of Selectmen, Town 
Administrator, Department Heads, Milford Improvement Team (MIT), Souhegan 
Valley Transportation Collaborative (SVTC), Conservation Commission, Water 
and Sewer Commissioners, the School Budget Committee, and members of the 
community. The committee objectively reviewed the proposed operating budget 
and warrant articles, and after careful consideration, developed positions of 
support or non-support for each. Throughout our review process any questions 
about budget items were presented to Department Heads or the Town 
Administrator for clarification. All answers and any additional information 
requested were provided to the committee. 


*One BAC member was absent during final vote tallies for several warrant 
articles. 


ARTICLE 3 - Library Building Project - BOND - $5,460,000 
The Budget Advisory Committee voted 6-2 to support this article 


Majority Report 

The majority feels that the Milford Library is an integral part of the Milford Community which provides the 
citizens of Milford and others a center for information, education and other services. The current facility 
does not adequately address library service demands of the 21st century - either for the staff or library 
users, Or aS a physical plant that is energy efficient. This, coupled with structural problems, water and 
other issues requires a rebuilding plan to meet those needs. 


Minority Report 

The minority acknowledges that the existing library is in need of renovation or replacement and that the 
plan put forth by the Town and Library Trustee’s is well thought out as presented, however the tax impact 
at this time is just too much. Not including this article, if all budgets and warrant articles are approved by 
the voters, the projected Town only tax rate increase is 6.7%. This would be in addition to 16.50% growth 
in the town operating budget between 2012 and 2015. This rate of increase is not sustainable. The tax 
impact of this particular project would not affect the tax rate until 2016 and will only exacerbate this 
already unsustainable trend. 
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ARTICLE 4 — West Elm Street Water Main Extension - BOND - $792,000 
The Budget Advisory Committee voted 9-0, to support this article 


Majority Report 

The main benefit in doing the Project now is that it would be done in conjunction with state sighway work 
in the same area. The CIP mentions “funding should be shared between system users and the town-wide 
tax rate given there is town-wide benefit due to enhanced firefighting ability, future inter-municipal 
connection, and economic development generated by increased property values.” This idea does not 
seem to be included in the srticle as the cost is paid solely by the Water Users. 


ARTICLE 5 — Storm Sewer Video Inspection — BOND - $216,000 


The Budget Advisory Committee voted 6-2 to support this article 


Majority Report 

Video inspection of some 30+ miles of Milford's storm water sewers will identify existing and imminent 
failure spots, allowing for minimal sewer and street repair expense and interruption. This project will be 
funded with a low-interest loan from a State of New Hampshire Revolving Fund, and provides 20% loan 
forgiveness upon completion of the project. This funding and loan forgiveness may not be available in the 
future. The majority believes this will be a timely expenditure. 


Minority Report 

The minority does not favor completion of this project at this time based on the overall budget 
circumstances and tax impact. Money was included in past budgets for video inspection of the storm 
sewer system. 


ARTICLE 6 — Town Operating Budget - $13,785,044 
The Budget Advisory Committee voted 1-7, does not support this article 


Majority Report 

The majority does not support the proposed budget. The committee believes that it would be fiscally 
prudent to use the default budget. With a debt service of over 1 million dollars this year and many town 
needs in our near future it is felt that this year all departments must be extra judicious in their spending 
without eliminating necessities hence, easing the financial burden on the tax payer. 


In review of historical data of budgeted vs. actual incurred cost, the Budget Advisory Committee has 
revealed a trend of under spending the budget (-3.56% 2011, -2.46% in 2012, and -1.25% in 2013, 2014 
data is pending). The proposed 2015 Operating Budget is 5.8% over the 2014 adopted budget. The 
proposed 2015 Default Budget is $121,366, or 0.88%, below the proposed budget. Given the historic 
trend of under spending the prior year’s budget, the majority believes the Default Budget should be 
sufficient to meet the Town's obligations. Additionally, the Budget Advisory Committee has revealed a 
high propensity to transfer funds between various departments. In the spirit of transparency, the BAC 
would suggest a more realistic budgeting approach and use of a contingency line item for funding and 
tracking of unanticipated expenses. 


Minority Report 
The minority believes the proposed budget is preferable to the default budget. A large portion of the 
increase over last year’s budget is the result of items that were approved by voters last year, and town 


departments are under considerable pressure to keep costs down. It is important to allow a little flexibility 
in the budget to address unpredictable items such as snow removal and road repairs. 


ARTICLE 7 - Wastewater Treatment Operating Budget - $1,893,222 


The Budget Advisory Committee voted 9-0, to support this article 


187 


Majority Report 

The Wastewater Treatment Operating budget has no general fund tax impact and all costs are funded by 
wastewater users. User rates are set by the Water and Sewer Commissioners. The proposed budget 
represents an increase of 4.9% from last year’s appropriation. 


ARTICLE 8 - Water Department Operating Budget - $1,380,858 
The Budget Advisory Committee voted 9-0, to support this article 


Majority Report 

The water operating budget has no general tax impact and all costs are funded by water users. User 
rates are set by the Water and Sewer Commissioners. The proposed budget represents an increase 
of 0.9% from last year’s appropriation. 


ARTICLE 9 — Jennison Road Bridge - $430,000 


The Budget Advisory Committee voted 9-0, to support this article 


Majority Report 

Because this is an 80/20 matching funds from the State, the committee felt it is in the best interest of the 
community to have the town’s 20% of the funds ready for the State 80% matching portion when it 
becomes available so this project can be completed. 


ARTICLE 10 — Bridge Replacement Capital Reserve - $175,000 
The Budget Advisory Committee voted 7-2, to support this article 


Majority Report 

The majority supports this article, which will increase the balance of the capital reserve fund to $300,000. 
The Board of Selectmen has indicated that $100,000 would be reserved for the Green Bridge removal 
and $200,000 for the slip-lining of the Savage Road culvert. 


Minority Report 

The minority does not support the article. By town vote in 2014, $125,000 was placed in the capital 
reserve fund for bridges with the intent of studying the status of all bridges and establishing a plan to 
address bridge needs. The study was completed, but little or no effort has been expended to prepare 
plans and permits for the highest priority project, Savage Road. Reserve Funds approved in 2014 should 
have been used to prepare the plans and permits for this project during 2014 for funding and construction 
in 2015. Additional capital reserve funding should not be approved until the town demonstrates its 
commitment to moving forward with actual projects. 


ARTICLE 11 — Dump Truck (8 Cubic Yard) 5 Year Lease/Purchase - $39,050 (Annual 
Payment $39,050 Total Purchase Price $185,000) 


The Budget Advisory Committee voted 4-4 to support/oppose this article 


Support Report 

Those who support this project believe that it is time to replace the current dump truck that will be 15 
years old at the time of this vote. The leasing of this dump truck is in the CIP (Capital Improvements 
Plan) for replacement in 2015. 


Non-Support Report 

Those who do not support this project feel that this truck purchase should be delayed to reduce the 
overall tax impact for this year. Principal and Interest payments of the Debt Service this year alone will be 
over $1,000,000 on projects and purchases already approved in past years. This includes five (5) 
vehicles for DPW in lease/purchase agreements already totaling payment and interest of $141,024. One 
of these vehicles will be paid off in 2016. Ideally, no more than one vehicle should be purchased per 
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year. Efforts should be considered to develop purchase programs which would eliminate lease/interest 
costs. 


ARTICLE 12 — Sidewalk Tractor Plow — 5-Year Lease/Purchase - $31,650 (Annual Payment 
$31,650/Total Purchase Price $150,000) 


The Budget Advisory Committee voted 4-5, does not support this article 


Majority Report 

The majority of the BAC was in opposition to this warrant article due to the fact that the current machine is 
in working condition. It is unclear what maintenance costs have been incurred in the past and it is unclear 
what parts or services will be needed in the future. 


Minority Report 

The minority believe that it is important to replace this second sidewalk tractor plow with sander so the 
Town can meet its obligation to plow town sidewalks. This lease / purchase is also important to the safety 
of both young and old that snow be removed from sidewalks to ensure safe passage for all citizens in the 
community. 


ARTICLE 13 — Social Services - $35,000 
The Budget Advisory Committee voted 7-1 to support this article 


Majority Report 

The committee believes that in these economic times, our citizens continue to need assistance. These 
funds are allocated to 19 different agencies that provide various resources to our citizens. Without these 
resources, the overall welfare burden would likely increase in excess of the amount requested. 


ARTICLE 14 — Conservation Lands Fund - $20,000 
The Budget Advisory Committee voted 7-1 to support this article 


Majority Report 

Only 7% of the 16,000 acres of Town land is presently protected as Conservation Land. These parcels of 
land preserve wildlife habitats and rural water supplies, and improve air quality. As undeveloped land, 
citizens can enjoy the trails and natural beauty. The Conservation land fund provides the Town with 
money to react quickly to acquire land that becomes available. | Conservation Commission 
recommendation, selectmen approval, and public hearings are required before the money is spent. The 
Fund must maintain, in today’s market, a useable balance so land can be secured. 


ARTICLE 15 — Teamsters Union Collective Bargaining Agreement (2015 — 2016) - $16,820 
The Budget Advisory Committee voted 9-0, to support this article 
Majority Report 


This agreement covers cost items included in the Teamsters Collective Bargaining Agreement (CBA) 
reached between the Board of Selectmen and the International Brotherhood of Teamsters. 


ARTICLE 16 — Non-Emergency Community Transportation Bus Services - $20,000 

The Budget Advisory Committee voted 7-1 to support this article 

Majority Report 

For the past 6 years or so the Souhegan Valley Transportation Collaborative transportation service has 
provided an invaluable service to many of the citizens in Milford and the surrounding area. Without this 


service many of our citizens would not be able to conduct ordinary daily business such as attending 
doctor visits and necessary food shopping. There are six towns now participating in this service with 
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each paying a proportionate share. Milford citizens are the largest users. This is a very worthwhile 
service to our citizens. 


ARTICLE 17 — Pumpkin Festival, Holiday Decorations and Plantings - $20,000 
The Budget Advisory Committee voted 4-4 to support/oppose this article 


Support Report 

The Pumpkin Festival is an annual mutligenerational event that has been well supported by the 
community for a number of years. This event is a great marketing tool for Milford, and it is always well 
attended. This article does not fund the entire cost of the Pumpkin Festival; rather as in past years it pays 
the cost of the support provided by public works, police details, fire and ambulance services in case of 
any emergencies. 


Non-Support Report 

Those who do not support this article recognize that this Warrant Article pays for extra man hours by 
DPW, Police, Fire and Ambulance departments as well as the purchase and planting of flowers on the 
Oval and Stone Bridge, lights, garland and holiday decorations. However, in a year of economic concern, 
this could be amended to a lesser amount as has been appropriated in the past, and supplemented by 
Pumpkin Festival income. Those who do not support this article believe it may be possible for the 
Pumpkin Festival to be self-sustaining and profitable after 25 successful years running in the town of 
Milford. 


ARTICLE 18 - Funding of the Annual Labor Day Parade - $7,500 
The Budget Advisory Committee voted 5-3 to support this article 


Majority Report 

The majority feels that we should continue to fund this parade which has been an annual event in Milford. 
This parade is one of the favorite activities provided to the citizens of Milford and is attended by hundreds 
of people since 1945. 


Minority Report 

For 67 years costs were provided by the American Legion and the Veterans of Foreign Wars. Last year 
$5,000 was provided by a Petition Warrant. This year is $7,500 for a town warrant article. The minority 
does not believe adequate public support exists to warrant the expenditure of funds. 


ARTICLE 19 —- Summer Band Concerts - $9,000 

The Budget Advisory Committee voted 8-1, to support this article 

Majority Report 

The concerts provide culture and entertainment for all ages and are one of the many activities that make 
Milford a highly desirable place to live. 

Minority Report 


The minority does not support this article and would like to see the concerts community- supported (non- 
tax payer) and funded given the growing tax burden. 


ARTICLE 20 — Fireworks - $8,250 

The Budget Advisory Committee voted 3-5, does not support this article 

Majority Report 

The majority feels that fireworks are the lowest priority item on the warrant in a year of more pressing 


needs and a large proposed tax rate increase. Past Fourth of July activities and bonfire at Keyes Field 
were memorable with or without fireworks. This year the 50” Anniversary Celebration of Keyes Pool 
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should be the main focus. Safety coverage for any events by Police, Ambulance, Fire and DPW is 
already included in the Recreation Department Budget. This Article is only for fireworks. 


Minority Report 

The minority support the fireworks display as an appropriate and symbolic way to celebrate America’s 
Independence. The Recreation Director has negotiated with RS Fireworks to provide a much improved 
fireworks display if this article passes. 


ARTICLE 21 — Memorial, Veterans & Labor Day Parades and Recognition — Town Support 
- $6,000 


The Budget Advisory Committee voted 5-3, to support this article 


Majority Report 
These events are very well attended and popular with the community. This Article pays the cost of police 
and DPW details for the safety of the attendees. 


Minority Report 
The minority believes that the cost of this article should be reduced accordingly should Article 18 fail. 


ARTICLE 22 - Jones Road Opening - $0 


The Budget Advisory Committee voted 0-9, does not support this article 


Majority Report 

The majority of the BAC oppose the warrant due to the unknown costs that will be incurred in the 
negotiation process. The study of reopening of this crossing is an unnecessary distraction and allocation 
of resources at this time. Questions as to the amount of usage the road would receive, the condition of 
the road, and the cost to re-open the road are also a concern. Lingering projects at South Street, the 
intersection of Rte. 13/Emerson/Armory, the intersection of Rte 101A/Ponemah, Kaley Park entrance, 
paving projects, bridges projects, the library, and new property adjacent to Keyes Field should be 
addressed and funded before initiating new projects. 


ARTICLE 23 — Sale or other Disposition of Resources BROX Property - $0 


The Budget Advisory Committee voted 1-7, does not support this article 


Majority Report 

The majority are concerned there will be a lack of oversight and citizen input if this Article is approved. 
There is no near-term need to develop this portion of the Brox property for a school or cemetery, and the 
area is currently used for hiking and other recreational activities. Once these resources are sold they can 
provide no further benefit to the town, yet the town will always have need for these type of resources. If 
these resources are sold and the revenue is returned to the General Fund, this can be used to offset 
taxes. However, that revenue could also be used to fund future development of this portion of the Brox 
property, as was specified by the 2007 warrant article that gave the Board of Selectmen authorization to 
sell these resources. Without a voter approved plan for development of this portion of the Brox property, 
there is no hurry to start a gravel mining operation. The Conservation Commission funded an 
environmental study of the entire 240 acres of the Brox Property which has only recently been received 
and has not yet been reviewed by the Conservation Commission, the Board of Selectmen, or the Budget 
Advisory Committee. This report should be considered in future planning. 


Minority Report 

The minority believes it is in the best interest of the town to begin the process of harvesting some of the 
natural resources from property town voters approved for purchase almost 15 years ago. It is also clear in 
this article that this authorization only extends to existing mineral interests and does not authorize the 
selectmen to sell or otherwise dispose of the land without further authorization of Town Meeting. The 
actual disposition will be subject to further public review and input prior to the actual removal of any 
resources. 
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ARTICLE 24 — Discontinuing Solar Exemption - $0 
The Budget Advisory Committee voted 2-7, does not support this article 


Majority Report 

The US Dept. of Energy has outlined incentive programs to allow towns to encourage residents to install 
and use solar systems, wind turbines, and central wood-fired heating systems by providing guidelines for 
tax exemptions. The present Milford exemption, only for solar, is based on 100% of installation cost, 
which is removed from taxed property value, but the intent of the incentive is based on the change in 
assessed property value when equipped with a qualifying system. Presently there is no value amount 
specified. The majority agrees that the present exemption needs to be rewritten including consideration of 
all renewable energy sources listed above. Instead of removing the present exemption, a review and 
analysis will allow a presentation as a warrant article at a future town meeting. Operation of the solar 
energy system will diminish PSNH's load and the carbon footprint of the property. 


Minority Report 

Exemptions for alternate and efficiency systems are not uniformly available to all citizens; therefore, the 
town should not be incentivizing one system over another. There are programs at the state and federal 
level that are sufficient to encourage individuals to undertake such projects. 


ARTICLE 25 — Budget Committee Charge - $0 
The Budget Advisory Committee voted 5-4, to support this article 


Majority Report 

The majority believes it is important to update the charge of the Budget Advisory Committee to bring it in 
line with the SB-2 form of government. This article clarifies the name of the committee. The majority 
agrees that the committee should engage in future discussions with the Board of Selectmen to clarify 
which items on the warrant should be reviewed by the committee. 


Minority Report 

The Minority agrees to the need to redefine the Budget Advisory Committee but feels more clarification on 
its operation such as vacancy appointment, etc., must be recognized. Also the “recommendations” to be 
made should be spelled out such as the 1974 version which included “recommendations on items of the 
budget, warrant articles, and other matters concerning the town.” Therefore, the article needs work and 
discussion and should be presented in its entirety for vote when completed. 


ARTICLE 26 — Numerical Tallies on Warrant - $0 
The Budget Advisory Committee voted 9-0, to support this article 


Majority Report 

The RSA spells out the procedure for recording tallied votes and states that any town may vote to require 
it. This process is already done voluntarily by the Budget Advisory Committee, so this article merely 
formalizes the report as a requirement. 


Several years ago the State adopted RSA 32:5, Va and RSA 40:13, Va, however, the State left it up to 
the individual municipalities to formally adopt the provisions. At the time, Milford was already recording 
the votes as stated in the RSA and hence in compliance. Since Milford was and continues to comply with 
these provisions, this vote is a formalization of adopting the provisions of RSA 32:5, Va and RSA 40:13, 
Va. 
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Town Of Milford 
2015 Town Meeting 


AMENDED 
Warrant & Financials 


February 4, 2015 


To the inhabitants of the Town of Milford in the County of Hillsborough, in the State of New Hampshire, qualified to 
vote in Town Affairs: 


You are hereby notified that the Annual Meeting of the Town of Milford will be held, in accordance with RSA 40:13, 
in said Milford, with the first session (also known as “Deliberative Session”) at the Milford Town Hall Auditorium on 
Saturday, January 31, 2015, at 9:00 am, to transact all business other than voting, and on Tuesday, March 10, 
2015, at the Milford Middle School Gymnasium, for the second session (also known as “Town Vote”) for voting by 
Official ballot at the polls on all matters in the warrant as well as officers and other matters to be voted on. The polls 
will be open on March 10, 2015, at 6:00 a.m. and will not close earlier than 8:00 p.m. 


In accordance with the Americans with Disabilities Act, the services of an interpreter will be provided as requested. 
Such requests must be received in the Milford Board of Selectmen's Office, Town Hall, One Union Square, Milford, 
NH 03055-4240, at least two (2) calendar weeks prior to the event. The Town will attempt to honor any requests 
received after this time period. 
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2015 TOWN MEETING WARRANT & BUDGET 
ARTICLE 1 — ELECTION OF OFFICERS 


To choose all necessary officers for the following year: 


Selectmen - 3 year term vote for two 


Roger Tilton 
Gary Daniels 

Ed Densmore 
Mark J. Fougere 
Audrey Fraizer 


Cemetery Trustee-3 year term vote for one 
Mary Dickson 


Library Trustee- 3 year term vote for three 


Kim Paul 

Deb Faucher 

Jennifer Martin Hansen 

Trustee of Trust Funds-3 year term vote for one 


Joan Dargie 


Water-Wastewater Commissioner- 3 year term vote for one 


Mike Putnam 
Gil Archambault 


PLEASE NOTE: 


In years past the Town’s proposed zoning changes were presented in the 
annual Warrant in full detail. 


However, as the proposed zoning changes are lengthy and in an effort to 
save printing costs, copies of the full proposed zoning changes are available 
in the main Town Hall Lobby as well as in the Community Development 
Department, during normal business hours, Monday through Friday, 8:00 am 
to 4:30 pm _ daily. Additionally, it is available on the web at 
www.milford.nh.gov, and outside of Town Hall in a binder 24 hours a day. 


If you have any questions or need further assistance, please stop by or call 
the Administration Office at Town Hall, Monday through Friday, 8:00 am to 
4:30 pm daily (249-0601). 
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ARTICLE 2 — BALLOT VOTE — ZONING CHANGES 


To vote on Planning Board proposed zoning changes and amendments. 
The Planning Board SUPPORTS all Amendments: 


Ballot Vote No. 1 


1. Are you in favor of the adoption of Amendment #1 as proposed by the Milford Planning 
Board for the Town of Milford Zoning Ordinance as follows: 


AMENDMENT # 1: Amend 1. Article IV, Definitions, by amending the definitions of 
Groundwater and Manufactured Housing; and delete the definitions of Animal Feed Lot, 
Independent Senior Housing Units, and Leachable Wastes. 


Topical Description of Proposed Amendment: The proposed amendment revises the definitions of Groundwater 
and Manufactured Housing; and deletes the definitions of Animal Feed Lot, Independent Senior Housing Units, 
and Leachable Wastes. The Planning Board supports Amendment #1 by a vote of 7-0. 


Ballot Title: Zoning Ordinance Definitions 


Ballot Vote No. 2 


2. Are you in favor of the adoption of Amendment #2 as proposed by the Milford Planning 
Board for the Town of Milford Zoning Ordinance as follows: 


AMENDMENT # 2: Amend Article V: Section: 5.02.2:A.12 (Residence A), 5.03:E (Residence B), 
5.05.1:V (Commercial), 5.07.1:K (Limited Commercial Business), and 5.08.2:A.6 (Integrated 
Commercial Industrial), proposes to remove Senior Housing Developments from these 
sections as an acceptable or special exception use. 


Topical Description of Proposed Amendment: The proposed amendment is administrative clean-up from the 
repeal of the Senior Housing Ordinance in 2014. Although, the Senior Housing Ordinance (SHO) has met the 
needs of the town, the Planning Board, in its efforts to implement the 2009 Housing Chapter of the Master Plan 
began concentrating efforts on how to provide housing choice, affordability, and neighborhood creation for all 
ages. In 2014 the Milford voters passed the repeal of the Senior Housing Ordinance and following the 
rescinding of the Ordinance there are several section of the Zoning Ordinance that reference the SHO and 
therefore need to be addressed. There remain opportunities for continued residential development for seniors 
throughout Town. The Planning Board supports Amendment #2 by a vote of 7-0. 


Ballot Title: Acceptable & Special Exception Uses 


Ballot Vote No. 3 


3. Are you in favor of the adoption of Amendment #3 as proposed by the Milford Planning 
Board for the Town of Milford Zoning Ordinance as follows: 


AMENDMENT # 3: Amend Article VI: Section: 6.02.4 Wetland Conservation District, by 
amending the definition of Surface Water. 


Topical Description of Proposed Amendment: This change proposes to clarify the definition of Surface Water to 
be consistent with the definition used in Section 6.01.0 and to reference the State RSA to help with consistency 
of the ordinance. The Planning Board supports Amendment #3 by a vote of 7-0. 


Ballot Title: Definition: Surface Water in Wetland Conservation District 


Ballot Vote No. 4 
4. Are you in favor of the adoption of Amendment #4 as proposed by the Milford Planning 
Board for the Town of Milford Zoning Ordinance as follows: 
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AMENDMENT # 4: Amend Article VI: Section: 6.03.2 Floodplain Management, Definitions, by 
deleting the definition of Manufactured Home and replace in its entirety with definition of 
Manufactured Housing. 


Topical Description of Proposed Amendment: This definition change proposes to clarify the definition of 
Manufactured Housing to be consistent with the revised definition of Manufactured Housing used in Article IV. 
This change will help prevent the same term having multiple definitions throughout the ordinance. The Planning 
Board supports Amendment #4 by a vote of 7-0. 


Ballot Title: Definition: Manufactured Home in Floodplain Management District 


Ballot Vote No. 5 
5. Are you in favor of the adoption of Amendment #5 as proposed by the Milford Planning 
Board for the Town of Milford Zoning Ordinance as follows: 


AMENDMENT # 5: Amend Article VI: Section: 6.04.5:C Open Space Conservation District, by 
revising paragraph relative to Senior Housing Developments. 


Topical Description of Proposed Amendment: This is an administrative clean-up from the repeal of the Senior 
Housing Ordinance in 2014. This change proposes to remove a reference to the former SHO relative to open 
space requirements of senior housing developments. In 2014 the Milford voters passed the repeal of the Senior 
Housing Ordinance and following the rescinding of the Ordinance there are several section of the Zoning 
Ordinance that reference the SHO and therefore need to be addressed. The Planning Board supports 
Amendment #5 by a vote of 7-0. 


Ballot Title: Senior Housing Developments: Open Space Conservation 


Ballot Vote No. 6 
6. Are you in favor of the adoption of Amendment #6 as proposed by the Milford Planning 
Board for the Town of Milford Zoning Ordinance as follows: 


AMENDMENT # 6: Amend Article VII: Section 7.06.3 Definitions, by revising the definitions of 
Banner Sign, Changing Sign (electronic), Flag, Flashing Sign, Portable Sign, Temporary Sign, 
and Wall Sign; and adding the definition of Storefront. 


Topical Description of Proposed Amendment: The proposed definition changes to the Sign Ordinance were 
suggested by Staff to help clarify sign related definitions in Milford, and bring the Zoning Ordinance in line with 
current Town enforcement and regulation procedures for signage. The Planning Board supports Amendment 
#6 by a vote of 7-0. 


Ballot Title: Sign Ordinance Definitions 


Ballot Vote No. 7 
7. Are you in favor of the adoption of Amendment #7 as proposed by the Milford Planning 
Board for the Town of Milford Zoning Ordinance as follows: 


AMENDMENT # 7: Amend Article VII: Section 7.06.4 Prohibited Signs, by revising paragraph 
7.06.4:E, and 7.06.4:H; and removing paragraph 7.06.4:K. 


Topical Description of Proposed Amendment: The proposed amendments Proposes to revise language to allow 
additional signage types around town and prevent the over-regulation of temporary and portable signs. The 
revised Prohibited Signs language was proposed to the Planning Board by the Community Development office 
to offer more signage options to local businesses. Paragraph 7.06.4:E adds the term changing sign (electronic) 
and removes language relative to the visibility of a sign beyond the boundaries of the lot or parcel and 
paragraph 7.06.4:H adds the term mechanically and removes language relative to movement. The Planning 
Board supports Amendment #7 by a vote of 7-0. 

Ballot Title: Sign Ordinance: Prohibited Signs 
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Ballot Vote No. 8 


8. Are you in favor of the adoption of Amendment #8 as proposed by the Milford Planning 
Board for the Town of Milford Zoning Ordinance as follows: 


AMENDMENT # 8: Amend Article VII: Section 7.06.5 General Administration, by revising 
paragraph 7.06.5:C.17. 


Topical Description of Proposed Amendment: This change proposes clarification that permits are not required 
for temporary and/or portable signs less than 6 SF in area and less than 6 feet high. The revised language was 
proposed to the Planning Board by the Community Development office to reflect current regulating practices 


and to offer more signage options to local businesses. The Planning Board supports Amendment #8 by a vote 
of 7-0. 


Ballot Title: Sign Ordinance: General Administration 


Ballot Vote No. 9 


9. Are you in favor of the adoption of Amendment #9 as proposed by the Milford Planning 
Board for the Town of Milford Zoning Ordinance as follows: 


AMENDMENT # 9: Amend Article VII: Section 7.06.7:D Awning Signs/Canopy Signs/Marquee 
Signs/Projecting and Suspended Signs by revising Paragraph 7.06.7:D.3. 


Topical Description of Proposed Amendment: Proposes to remove language for clearer interpretation and 
change “computed” to “Calculated”. This is an administrative clean-up for consistency. The Planning Board 
supports Amendment #9 by a vote of 7-0. 


Ballot Title: Sign Ordinance: Awning Signs/Canopy Signs/Marquee Signs/Projecting and Suspended Signs 


Ballot Vote No. 10 


10. Are you in favor of the adoption of Amendment #10 as proposed by the Milford Planning 
Board for the Town of Milford Zoning Ordinance as follows: 


AMENDMENT # 10: Amend Article VII: Section: 7.06.7:E Wall Signs (Fascia Sign Or Facade 
Sign) by removing in its entirety and replacing with revised language. 


Topical Description of Proposed Amendment: This change proposes to add language to the Wall Sign section of 
the Zoning Ordinance to allow storefronts located at a greater distance from the street with additional wall sign 
area. The revised wall sign language was proposed to the Planning Board by the Community Development 
office to offer more signage options to local business specifically those located at a greater distance. The 
Planning Board supports Amendment #10 by a vote of 7-0. 


Ballot Title: Sign Ordinance: Wall Signs 


Ballot Vote No. 11 


11. Are you in favor of the adoption of Amendment #11 as proposed by the Milford Planning 
Board for the Town of Milford Zoning Ordinance as follows: 


AMENDMENT # 11: Amend Article Vil: Section: 7.06.7:1 Temporary On-Premise Signs, by 
removing in its entirety and replacing with revised language and tables. 


Topical Description of Proposed Amendment: The proposed amendment will revise language to allow additional 
signage types around town and prevent the over-regulation of temporary and portable signs such as sandwich 
and message boards, ‘open’ and other flags, and small business-related portable signs. The revised wall sign 
language was proposed to the Planning Board by the Community Development office to offer more signage 
options to local businesses. The Planning Board supports Amendment #11 by a vote of 7-0. 


Ballot Title: Sign Ordinance: Temporary On-Premise Signs 
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Ballot Vote No. 12 
12. Are you in favor of the adoption of Amendment #12 as proposed by the Milford Planning 
Board for the Town of Milford Zoning Ordinance as follows: 


AMENDMENT # 12: Amend Article VII: Section: 7.06.8:D General Provisions, to revise 
paragraph 7.06.8:D.5 to add language relative to portable signs in the Oval Sub-District. 


Topical Description of Proposed Amendment: This is an administrative clean-up to continue to allow A-frame 
signs within the Oval Sub-District where approved by Code Enforcement provided they do not obstruct or 
interfere with pedestrian traffic. The Planning Board supports Amendment #12 by a vote of 7-0. 


Ballot Title: Sign Ordinance: General Provisions 


Ballot Vote No. 13 
13. Are you in favor of the adoption of Amendment #13 as proposed by the Milford Planning 
Board for the Town of Milford Zoning Ordinance as follows: 


AMENDMENT # 13: Amend Article X: Section 10.06.0 Expiration, by amending paragraph 
relative to a 2013 State RSA change. 


Topical Description of Proposed Amendment: This change proposes to update the Zoning Ordinance to comply 
with revisions to the State’s Revised Statutes Annotated (RSA). The change will now allow 2 years after the 
granting of a variance or special exception by the Board of Adjustment, to complete work required by a building 
permit. Formerly 1 year. The Planning Board supports Amendment #13 by a vote of 7-0. 


Ballot Title: Expiration 
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WARRANT ARTICLE 3 - LIBRARY BUILDING PROJECT — BOND - $5,460,000 


Shall the Town vote to raise and appropriate the sum of Five Million Four Hundred Sixty Thousand ($5,460,000) 
Dollars for the construction and equipping of a new Library building and expanded parking lot, associated site work, 
demolition of existing library building and other structures and to authorize the Selectmen to raise this appropriation 
by accepting a donation from Library Trustee Trust Funds in the amount of $500,000 and borrowing not more than 
$4,960,000 in bonds, bond anticipation notes, or notes therefore in accordance with the Municipal Finance Act 
(RSA 33) and, further, to authorize the Selectmen to issue and negotiate such bonds, bond anticipation notes, or 
notes and to determine conditions and the rate of interest thereon, such funding to be repaid from general taxation, 
and to authorize the Selectmen and/or Library Trustees to contract for and expend any Federal or State aid that 
may be available for this purchase, and to authorize the Selectmen and/or Library Trustees to take all other 
necessary action to carry out this project, said actions to include anything necessary to prepare said land so that it 
would be available for the construction of such a facility and expanded parking lot including due diligence, site 
assessments and demolition of existing structures? This is a Special Warrant Article in accordance with RSA 32. 
Note: As this is for issuance of long-term debt, this vote requires, under State law, sixty percent (60%) affirmative 
vote to pass. The Board of Library Trustees supports this Article (7-0). The Board of Selectmen does not support 
this Article (1-4). The Budget Advisory Committees supports this Article (6-2). This article has an estimated tax 
impact beginning 2016 of $0.327 or ($32.70 on a home value of $100,000). 


WARRANT ARTICLE 4 - WEST ELM STREET WATER MAIN EXTENSION BOND - $792,000 


Shall the Town vote to raise and appropriate the sum of Seven Hundred Ninety Two Thousand ($792,000) Dollars 
to install 3,300 linear feet of 12-inch water main along Elm Street from a starting point 1,100 linear feet west of the 
intersection of Route 101/Route 101A to the Wilton Road intersection and to authorize the Selectmen to raise this 
appropriation by borrowing not more than $792,000 in bonds, bond anticipation notes, or notes therefore in 
accordance with the Municipal Finance Act, (RSA 33) and, further, to authorize the Selectmen to issue and 
negotiate such bonds, bond anticipation notes, or notes and to determine conditions and the rate of interest thereon, 
such funding to be repaid from income received from water users provided that such bonds or notes shall be the 
general obligation of the Town and to authorize the Water and Sewer Commissioners and or the Board of 
Selectmen to contract for and expend any Federal or State aid that may be available for this project and to take all 
other necessary actions to carry out this project? The project will improve fire protection and provide municipal 
water to properties located in this 101 West corridor. This is a Special Warrant Article in accordance with RSA 32. 
Note: As this is for issuance of long-term debt, this vote requires, under State law, sixty percent (60%) affirmative 
vote to pass. The Board of Water & Sewer Commissioners supports this article (3-0). The Board of Selectmen 
supports this Article (5-0). The Budget Advisory Committee supports this Article (9-0). 


WARRANT ARTICLE 5 - STORM SEWER VIDEO INSPECTION BOND - $216,000 


Shall the Town vote to raise and appropriate the sum of Two Hundred Sixteen Thousand ($216,000) Dollars to 
perform an inspection of the Town’s Stormwater System with the assistance of video observation equipment, and to 
authorize the Selectmen to raise this appropriation by borrowing not more than $216,000 in bonds, bond anticipation 
notes, or notes therefore in accordance with the Municipal Finance Act, (RSA 33) and, further, to authorize the 
Selectmen to issue and negotiate such bonds, bond anticipation notes, or notes and to determine conditions and the 
rate of interest thereon, it being further understood that the anticipated source of $172,800 of said funding will be a 
loan from the State Revolving Fund, with the further understanding that the Board of Selectmen are authorized to 
enter into an agreement with the State of New Hampshire Department of Environmental Services to accept 20% 
forgiveness of the project cost upon completion of the project? Information thus obtained will be assessed and 
incorporated within the Town’s Asset Management System to assist with planning for future repairs and 
maintenance decisions. This is a Special Warrant Article in accordance with RSA 32. Note: As this is for issuance 
of long-term debt, this vote requires, under State law, sixty percent (60%) affirmative vote to pass. Board of 
Selectmen supports this Article (4-1). The Budget Advisory Committee supports this Article (6-2). This article has 
an estimated tax impact beginning 2016 of $0.030 or ($3.00 on a home value of $100,000). 
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WARRANT ARTICLE 6 - TOWN OPERATING BUDGET - $13,785,044 

Shall the Town vote to raise and appropriate, as an operating budget not including appropriations by Special 
Warrant Articles and other appropriations voted separately, the amounts set forth on the budget in an amount 
totaling Thirteen Million, Seven Hundred Eighty Five Thousand, Forty Four ($13,785,044) Dollars? Should this 
Article be defeated, the operating budget shall be Thirteen Million, Six Hundred Sixty Three Thousand, Six Hundred 
Seventy Eight ($13,663,678) Dollars which is the same as last year, with certain adjustments required by previous 
actions of the Town, or by law; or the governing body may hold one special meeting, in accordance with RSA 40:13 
X and XVI, to take up the issue of a revised operating budget only. This is a Special Warrant Article in accordance 
with RSA 32. The Board of Selectmen supports this Article (4-1). The Budget Advisory Committee does not support 
this Article (1-7). This article has an estimated tax impact of $0.462 over the 2014 Budget ($46.20 on a home 
value of $100,000). The proposed budget reflects a 5.8% increase to the 2014 Budget, or a ($759,747) 
increase; 84% of this increase ($638,381) is included in the default budget. 
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PURPOSE OF APPROPRIATION 


Adminis tration, includes Legal 
Ambulance 

Assessing 

Community Development 

Community Media 

Conservation 

Hections, Registrations & Vital Statistics 
Finance & Tax Collection 

Employee Benefits & Insurance (Note 1) 
Debt Service 

Fire & Emergency Management 

Human Resources 

Information Systems 

Library 

Other Public Safety, includes MACC Base 
Police 

Public Works 


Recreation 
Welfare Admin. & Direct Assistance 


TOTAL OPERATING BUDGET 


2014 
ACTUAL (Note 2) 
AS OF 01/21/2015 


(unaudited) 
328,410 
682,569 
145,274 
458,386 

16,147 
22,521 
150,994 
278,895 
2,460,436 
899,562 
546,177 
62,026 
293,199 
718,763 
617,971 
2,019,018 
2,946,791 


115,838 
171,382 


12,934,359 


2014 
ADOPTED 
BUDGET 


301,275 $ 
678,938 
168,815 
464,102 
16,323 
22,521 
150,046 
278,750 
2,580,835 
904,822 
561,137 
77,401 
293,162 
718,763 
618,620 
2,114,044 
2,775,994 


120,013 
179,736 


$13,025,297 $ 13,785,044 


2015 


PROPOSED 
BUDGET 


296,360 
693,696 
165,215 
467,365 
18,404 
24,554 
141,016 
318,188 
2,745,101 
1,065,068 
565,213 
71,021 
310,646 
762,139 
710,101 
2,208,638 
2,919,237 


126,030 
177,052 


CHANGE 
$ 


(4,915) 
14,758 
(3,600) 
3,263 
2,081 
2,033 
(9,030) 
39,438 
164,266 
160,246 
4,076 
(6,380) 
17,484 
43,376 
91,481 
94,594 
143,243 


6,017 
(2,684) 


759,747 


CHANGE 
% 


-1.6% 
2.2% 
-2.1% 
0.7% 
12.7% 
9.0% 
-6.0% 
14.1% 
6.4% 
17.7% 
0.7% 
-8.2% 
6.0% 
6.0% 
14.8% 
4.5% 
5.2% 
5.0% 
-1.5% 
5.8% 


Note 1: All employee benefit costs are accounted for in this department and are not allocated to corresponding departments. 


Note 2: 2014 actual numbers are not finalized and are reported as of 01/21/2015. Year end adjustments are still outstanding. 


2015 OPERATING BUDGET BY EXPENSE CATEGORY 


SUPPLIES & 
MATERIALS 


ie) 
fo] 
LIBRARY, OTHER 
CULTURE & REC. 
6% 


DEBT SERVICE 
8% 


PURCHASED 
SERVICES 
21% 


CAPITAL 


OUTLAY/OTHER 


1% 


PERSONNEL COSTS 


59% 
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WARRANT ARTICLE 7 - WASTEWATER TREATMENT OPERATING BUDGET - $1,893,222 


Shall the Town vote to raise and appropriate the sum of One Million, Eight Hundred Ninety Three Thousand, Two 
Hundred, Twenty Two ($1,893,222) Dollars to operate and maintain the Wastewater Treatment Facility and the 
Sanitary Sewer Collection System, said appropriation to be offset by income received from wastewater user 
charges, or take any other action relative thereto? Should this Article be defeated, the operating budget shall be 
One Million, Eight Hundred Three Thousand, Eighty-Nine ($1,803,089) Dollars which is the same as last year, with 
certain adjustments required by previous actions of the Town, or by law; or the governing body may hold one 
special meeting, in accordance with RSA 40:13 X and XVI, to take up the issue of a revised operating budget only. 
This is a Special Warrant Article in accordance with RSA 32 and is paid for by the wastewater user fees. The Board 
of Commissioners supports this Article (3-0). The Budget Advisory Committee supports this Article (9-0). 


WARRANT ARTICLE 8 - WATER DEPARTMENT OPERATING BUDGET - $1,380,858 


Shall the Town vote to raise and appropriate the sum of One Million, Three Hundred Eighty Thousand, — Eight 
Hundred, Fifty Eight ($1,380,858) Dollars to operate and maintain the Water Department, said appropriation to be 
offset by income received from the water user charges, or take any other action relative thereto? Should this article 
be defeated, the operating budget shall be One Million Three Hundred Eighty Thousand, Five Hundred, Twenty 
Eight ($1,380,528) Dollars which is the same as last year, with certain adjustments required by previous actions of 
the Town, or by law; or the governing body may hold one special meeting, in accordance with RSA 40:13 X and 
XVI, to take up the issue of a revised operating budget only. This is a Special Warrant Article in accordance with 
RSA 32 and is paid for by the water user fees. The Board of Commissioners supports this Article (3-0). The Budget 
Advisory Committee supports this Article (9-0). 


WARRANT ARTICLE 9 - JENNISON ROAD BRIDGE -— $430,000 


Shall the Town vote to raise and appropriate the sum of Four Hundred Thirty Thousand ($430,000) Dollars $86,000 
to be raised from general taxation and $344,000 from the New Hampshire Department of Transportation Bridge 
Replacement Program) for the purpose of replacing the Jennison Road Bridge or take any other action relative 
thereto? The state program is an 80/20 matching fund with the Town providing 20%. This is Phase II of the 
Jennison Bridge replacement with the engineering and permitting completed in Phase | from monies appropriated 
by Article 16 in the 2012 Town Meeting warrant. This will be a Special Warrant Article in accordance with RSA 32. 
Board of Selectmen supports this Article (5-0). The Budget Advisory Committee supports this Article (9-0). This 
article has an estimated tax impact of $0.067 ($6.70 on a home value of $100,000). 


WARRANT ARTICLE 10 - BRIDGE REPLACEMENT CAPITAL RESERVE - $175,000 


Shall the town vote to raise and appropriate the sum of One Hundred Seventy Five Thousand ($175,000) Dollars to 
be placed in the Bridge Replacement Capital Reserve Fund? This will be a Special Warrant Article in accordance 
with RSA 32. The Board of Selectmen supports this Article (5-0). The Budget Advisory Committee supports this 
Article (7-2). This article has an estimated tax impact of $0.136 ($13.60 on a home value of $100,000). 


WARRANT ARTICLE 11 - DUMP TRUCK (8 CUBIC YARD) — 5-YEAR LEASE/PURCHASE - $39,050 
(Annual Payment $39,050/Total Purchase Price $185,000) 


Shall the Town vote to authorize the Board of Selectmen to enter into a 5-year lease/purchase agreement, subject 
to a fiscal funding clause which will protect the Town in the event of non-appropriation, for the purpose of 
lease/purchasing a dump truck (8 cubic yard), with the appropriate equipment for Highway Department operation (it 
will replace the 2000 Sterling dump truck) and to raise and appropriate the sum of Thirty Nine Thousand Fifty 
($39,050) Dollars for the first year’s payment for this purpose? The total purchase price of this vehicle is One 
Hundred Eighty Five Thousand ($185,000) Dollars. If this article passes, future years’ payments will be included in 
the operating budget. This is a Special Warrant Article in accordance with RSA 32. The Board of Selectmen 
supports this Article (3-2). The Budget Advisory Committee supports this Article (4-4). This article has an 
estimated tax impact of $0.030 ($3.00 on a home value of $100,000). 
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WARRANT ARTICLE 12 - SIDEWALK TRACTOR PLOW — 5-YEAR LEASE/PURCHASE - $31,650 
(Annual Payment $31,650/Total Purchase Price $150,000) 


Shall the town vote to authorize the Board of Selectmen to enter into a 5-year lease/purchase agreement, subject to 
a fiscal funding clause that will protect the Town in the event of non-appropriation, for the purpose of 
lease/purchasing a replacement sidewalk tractor plow with a sander attachment, and to raise and appropriate the 
sum of Thirty One Thousand Six Hundred Fifty ($31,650) Dollars for the first year’s payment for this purpose? The 
total purchase price of this vehicle is One Hundred Fifty Thousand Dollars ($150,000). If this article passes, future 
years’ payments will be included in the operating budget. This is a Special Warrant Article in accordance with RSA 
32. The Board of Selectmen does not support this Article (2-3). The Budget Advisory Committee does not support 
this Article (4-5). This article has an estimated tax impact of $0.025 ($2.50 on a home value of $100,000). 


WARRANT ARTICLE 13 - SOCIAL SERVICES - $35,000 


Shall the Town vote to raise and appropriate the sum of Thirty Five Thousand ($35,000) Dollars for the purpose of 
providing funding to Social Service agencies for Milford residents or take any other action relative thereto? This is a 
Special Warrant Article in accordance with RSA 32. The Board of Selectmen supports this Article (5-0). The 
Budget Advisory Committee supports this Article (7-1). This article has an estimated tax impact of $0.027 ($2.70 
on a home value of $100,000). 


WARRANT ARTICLE 14 - CONSERVATION LANDS FUND - $20,000 


Shall the Town vote to raise and appropriate the sum of Twenty Thousand ($20,000) Dollars for the purpose of 
adding it to the Conservation Land Fund created in accordance with RSA 36-A, said land fund being allowed to 
accumulate from year to year and to be available for the acquisition of property, conservation easements and other 
RSA 36-A allowable purposes, or take any other action relative thereto? Contributions further the protection of the 
town’s natural resources. This is a Special Warrant Article in accordance with RSA 32. The Board of Selectmen 
does not support this Article (2-3). The Budget Advisory Committee supports this Article (7-1). This article has an 
estimated tax impact of $0.016 ($1.60 on a home value of $100,000). 


WARRANT ARTICLE 15 - TEAMSTERS UNION COLLECTIVE BARGAINING AGREEMENT (2015 — 
2016) — $16,820 


Shall the Town vote to approve the cost items included in the Teamsters Collective Bargaining Agreement (CBA) 
reached between the Board of Selectmen and the International Brotherhood of Teamsters, Local 633 for contract 
years 2015 and 2016 (1 April 2015 — 31 March 2016) which calls for the following increases in benefits, and to 
further raise and appropriate the sum of Sixteen Thousand Eight Hundred Twenty ($16,820) Dollars for fiscal year 
2015? Said sum represents the additional costs over those of the current appropriation at current staffing levels paid 
in the expiring agreement. Upon approval of this Article, said cost allocation is to be transferred to the General 
Operating Budgets of the appropriate departments, or take any other action relative thereto. $11,540 is to be raised 
by general taxation; $1,570 is to be raised by water user fees, and $3,710 to be raised by sewer user fees. This is a 
Special Warrant Article in accordance with RSA 32. The Board of Selectmen supports this Article (5-0). The Board 
of Commissioners supports this article (3-0). The Budget Advisory Committee supports this Article (9-0). This 
article has an estimated tax impact of $0.009 ($.90 on a home value of $100,000). 
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TEAMSTERS UNION COST ITEMS FROM GENERAL OPERATING BUDGET 


2015 2016 
Estimated* 
Fringe Benefits $11,540 $2,885 


TEAMSTERS UNION COST ITEMS FROM WATER & SEWER USER FUNDS 


2015 2016 
Estimated* 
Fringe Benefits $5,280 $1,320 


*These figures represent the estimated increases for the first three months of 2016 to cover benefits increases. 


WARRANT ARTICLE 16 - NON-EMERGENCY COMMUNITY TRANSPORTATION BUS SERVICES - 
$20,000 


Shall the Town vote to raise and appropriate the sum of Twenty Thousand, ($20,000) Dollars for the purpose of 
providing the Town’s share of funding to the Souhegan Valley Transportation Collaborative (SVTC) in order to 
continue operating a regional, non-emergency, wheelchair-accessible transportation service providing rides within 
the designated service area to seniors, people with disabilities, and the general public, or take any other action 
relative thereto? This is a Special Warrant Article in accordance with RSA 32. The Board of Selectmen supports 
this Article (5-0). The Budget Advisory Committee supports this Article (7-1). This article has an estimated tax 
impact of $0.016 ($1.60 on a home value of $100,000). 


WARRANT ARTICLE 17 - PUMPKIN FESTIVAL, HOLIDAY DECORATIONS AND PLANTINGS - 
$20,000 


Shall the Town vote to raise and appropriate the sum of Twenty Thousand ($20,000) Dollars for purposes of 
Pumpkin Festival support by Public Works, Police, Fire, and Ambulance Departments; with the remaining balance 
for the purchase and planting of flowers for the Oval and Stone Bridge areas; purchase of lights, garland, etc. for 
holiday decorations; or to take any other action relative thereto? This is a Special Warrant Article in accordance with 
RSA 32. The Board of Selectmen supports this Article (5-0). The Budget Advisory Committee supports this Article 
(4-4). This article has an estimated tax impact of $0.016 ($1.60 on a home value of $100,000). 


WARRANT ARTICLE 18 - FUNDING OF THE ANNUAL LABOR DAY PARADE - $7,500 


Shall the Town vote to raise and appropriate the sum of Seven Thousand Five Hundred ($7,500) Dollars for the 
purpose of funding bands, musicians and other allied expenses directly attributed to the annual Labor Day Parade? 
This is a Special Warrant Article in accordance with RSA 32. The Board of Selectmen supports this Article (5-0). 
The Budget Advisory Committee supports this Article (5-3). This article has an estimated tax impact of $0.008 
($.80 on a home value of $100,000). 
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WARRANT ARTICLE 19 - SUMMER BAND CONCERTS - $9,000 


Shall the Town vote to raise and appropriate the sum of Nine Thousand ($9,000) Dollars for the purpose of holding 
the annual summer evening Band Concerts (bands, sound system, crossing detail), or take any other action relative 
thereto? This is a Special Warrant Article in accordance with RSA 32. The Board of Selectmen supports this Article 
(5-0). The Budget Advisory Committee supports this Article (8-1). This article has an estimated tax impact of 
$0.007 ($.70 on a home value of $100,000). 


WARRANT ARTICLE 20 - FIREWORKS - $8,250 


Shall the Town vote to raise and appropriate the sum of Eight Thousand Two Hundred Fifty ($8,250) Dollars for the 
purpose of providing the Independence Day celebration ($8,250) fireworks display at a time and location to be 
determined by the Board of Selectmen, or take any other action relative thereto? This is a Special Warrant Article in 
accordance with RSA 32. The Board of Selectmen supports this Article (3-2). The Budget Advisory Committee does 
not support this Article (3-5). This article has an estimated tax impact of $0.007 ($.70 on a home value of 
$100,000). 


WARRANT ARTICLE 21 - MEMORIAL, VETERANS & LABOR DAY PARADES AND RECOGNITION - 
TOWN SUPPORT - $6,000 


Shall the Town vote to raise and appropriate the sum of Six Thousand ($6,000) Dollars for the purpose of town 
support relative to the observance of Memorial, Veterans and Labor Day? These funds shall be used to cover 
parade costs incurred by Public Works, Police Department and other Town departments, and to purchase flags to 
be placed on the graves of veterans on Memorial Day. Departmental support costs and materials associated with 
the provision of these services will be charged against this appropriation. This is a Special Warrant Article in 
accordance with RSA 32. The Board of Selectmen supports this Article (5-0). The Budget Advisory Committee 
supports this Article (5-3). This article has an estimated tax impact of $0.005 ($.50 on a home value of 
$100,000). 


WARRANT ARTICLE 22 - RE-OPENING OF JONES ROAD / ELM STREET INTERSECTION - $0 


Shall the Town vote to rescind their vote on Article 9 of the 1996 Town Meeting whereby the town voted to close the 
intersection of Jones Road at Elm Street, and further to authorize the Board of Selectmen to negotiate the re- 
opening of the intersection of Jones Road at Elm Street for the purpose of accommodating east-bound traffic only? 
The Board of Selectmen supports this Article (5-0). The Budget Advisory Committee does not support this Article 
(0-9). This article has no tax impact. 


WARRANT ARTICLE 23 - SALE OR OTHER DISPOSITION OF RESOURCES - $0 


Shall the Town vote to authorize the Board of Selectmen to sell or otherwise dispose of any existing mineral 
interests, earth materials or other natural resources located on that portion of the town owned property that is 
commonly known as the BROX property (Tax Map 38, Lot 58) on such terms and conditions as the selectmen deem 
appropriate for such sale or other disposition of any existing mineral interests, earth materials or other natural 
resources in accordance with the information provided in the Brox Community Lands Mining Feasibility Study 
produced by Fieldstone Land Consultants dated December 1, 2014, updated December 24, 2014? All revenue 
received from the sale of such materials shall be deposited in the General Fund. This authorization shall only 
extend to those portions of the BROX property included in the map and lot number identified above; and, this 
authorization shall only extend to Phase One and Phase Two as indicated on MP-2, Sheet 3 of 8 revised January 
29, 2015 of above referenced study; and this authorization shall only extend to existing mineral interests, earth 
materials or other natural resources identified above and shall NOT permit the selectmen, without further 
authorization of the town meeting, to sell or otherwise dispose of the property; and, this authorization shall limit any 
contractual sale or other disposition of existing mineral interests, earth materials or other natural resources to a 
period of not more than six (6) years in duration so that any and all rights that any transferee has to enter on the 
property for the purpose of implementing said sale or other disposition shall terminate no later than six (6) years 
from the date of such contract; and, this authorization to the Board of Selectmen will expire 20 years after approval. 
No sale or other disposition shall take place unless and until the Board of Selectmen has complied with all 
applicable provisions contained in statute. Any agreement entered into by the selectmen relative to the sale or other 
disposition of said materials shall contain language which shall require the compliance with all statutes, land use 
codes or regulations which govern such activity, including Planning Board approval. The Board of Selectmen 
supports this Article (5-0). The Budget Advisory Committee does not support this Article (1-7). This article has no 
tax impact. 
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WARRANT ARTICLE 24 - DISCONTINUING SOLAR EXEMPTION - $0 


Shall the town vote to discontinue a property tax exemption on real property equipped with a solar energy system as 
defined in RSA 72:61, pursuant to the authority given the town under RSA 72:62, where the current exemption is 
equal to the cost of the solar energy system and is applied annually in perpetuity? The Board of Selectmen supports 
this Article (4-1). The Budget Advisory Committee does not support this Article (2-7). This article has no tax 
impact. 


WARRANT ARTICLE 25 - BUDGET COMMITTEE CHARGE -— $0 


Shall the town vote to update the charge of the Town Budget Committee from its charge voted by the town on 
March 5, 1974 so that the Town Budget Committee shall henceforth be known as the Town Budget Advisory 
Committee, which shall be a committee of nine residents of voting age, appointed annually by the moderator prior to 
October 1, whose duty it shall be to (a) Operate in accordance with the provisions of RSA 40:13 (Official Ballot 
Referenda), (b) Make recommendations during the annual meeting and special meeting process and present their 
findings and recommendations in a printed and digital report, (c) Be available throughout the year for consultation 
and advice, (d) Serve without compensation, and (e) Meet jointly with the School Budget Committee to discuss 
items of mutual interest at least once annually prior to submitting its report? The Board of Selectmen supports this 
Article (5-0). The Budget Advisory Committee supports this Article (5-4). This article has no tax impact. 


WARRANT ARTICLE 26 - ALLOW FOR THE INCLUSION OF NUMERICAL TALLIES ON BUDGET 
AND WARRANT ARTICLES - $0 


Shall the town vote to adopt the provisions of RSA 32:5 V-a and RSA 40:13, V-a, whereby all votes by an advisory 
budget committee and the governing body relative to budget items or any warrant articles shall be recorded votes 
and the numerical tally of any such vote shall be printed in the town warrant and on the official ballot next to the 
affected warrant article? The Board of Selectmen supports this Article (5-0) The Budget Advisory Committee 
supports this Article (9-0). This article has no tax impact. 
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New Hampshire 
Department of 
Revenue Administration 


Budget of the Town of Milford 
Form Due Date: 20 Days after the Town Meeting 


This form was posted with the warrant on: C1] 2 Cy, DOs 


For Assistance Please Contact: 
NH DRA Municipal and Property Division 
Phone: (603) 230-5090 


GOVERNING BODY CERTIFICATION 
Under penalties of perjury, | declare that | have examined the information contained in this form and to the best of my 
belief it is true, correct and complete. 


[Pintedname [Postion Tg Sarat 
Sayibenee (BOS Caimen | 
KeinFeisic SS BOSMerber | 


A hard-copy of this signature page must be signed and submitted to the NHDRA at the 
_ following address: 

NH DEPARTMENT OF REVENUE ADMINISTRATION 

MUNICIPAL AND PROPERTY DIVISON 

P.O.BOX 487, CONCORD, NH 03302-0487 


MS-636: Milford 2015 1 of 6 
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New Hampshire 


Department of 
Revenue Administration 


DEFAULT BUDGET OF THE TOWN 


ee ne ce en re rn a A LS NT EE A RR RL RS LT 


~ RSA 40:13, IX (b) "Default budget" as used in this subdivision means the amount of the same appropriations as 

' contained in the operating budget authorized for the previous year, reduced and increased, as the case may be, by debt 
. service, contracts, and other obligations previously incurred or mandated by law, and reduced by one-time 

' expenditures contained in the operating budget. For the purposes of this paragraph, one-time expenditures shall be 

' appropriations not likely to recur in the succeeding budget, as determined by the governing body, unless the provisions 


of RSA 40:14-b are adopted, of the local political subdivision. 


This form was posted with the warrant on: Jan 26, 2015 


Instructions 


So AST RR IR GRE ES Ta ES IA ET 


| 1, Use this form to list the default budget calculation in the appropriate columns. 
2. Post this form or any amended version with proposed operating budget (MS-636 or MS-737) and the warrant. 


3. Per RSA 40:13, XI, (a), the default budget shall be disclosed at the first budget hearing. 


For Assistance Please Contact: 
NH DRA Municipal and Property Division 
: Phone: (603) 230-5090 
i Fax: (603) 230-5947 
http://www.revenue.nh.gov/mun-prop/ 
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New Hampshire 


Department of 
Revenue Administration 


PREPARER'’S CERTIFICATION 
Under penalties of perjury, | declare that | have examined the information contained in this form 
and to the best of my belief it is true, correct and complete. 


Preparer's First Name Preparer's Last Name 


Sheehy 
SOP OO ea Jan 26, 2015 


Date 


eck to Certify Electronic Signature: You are required to check this box and provide 
your name above. By checking this box, you hereby declare and certify that the electronic 
signature above was actually signed by the Preparer and that the electronic signature is 
valid. 


GOVERNING BODY (OR BUDGET COMMITTEE PER RSA 40:14-B) CERTIFICATION 
Under penalties of perjury, | declare that | have examined the information contained in this form 
and to the best of my belief it is true, correct and complete. 


Governing Body or Corpmittee Member's Signature and Title Governing Body or Committee Member's Signature and Title 
Governing Body or Committee Member's Signature and Title Governing Body or Committee Member's Signature and Title 


or , USM, ber 


Governing Bodyjor Committee Member's Signature and Title Governing Body or Committee Member's Signature and Title 


Kos Menber 


mber's Signature and Title Governing Body or Committee Member's Signature and Title 


Governing Body or Committee 


Governing Body o Governing Body or Committee Member's Signature and Title 


Governing Body or Committee Member's Signature and Title Governing Body or Committee Member's Signature and Title 
Governing Body or Committee Member's Signature and Title Governing Body or Committee Member's Signature and Title 


ed “Su bm it. ‘| Please save and e-mail the completed PDF form to your Municipal Account Advisor: 


® Michelle Clark; michelle.clark@dra.nh.gov 

e¢ Jamie Dow: jamie.dow@dra.nh.gov 

e Shelley Gerlarneau: shelley.gerlarneau@dra.nh.gov 
e Jean Samms:jean.samms@dra.nh.gov 


A hard-copy of this signature page must be signed and submitted to the NHDRA at the following 
address: 


NH DEPARTMENT OF REVENUE ADMINISTRATION 
MUNICIPAL AND PROPERTY DIVISION 
P.O. BOX 487, CONCORD, NH 03302-0487 
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VOLUNTEER APPLICATION 


NAME: 
ADDRESS: 


TELEPHONE NUMBER: 
Mitrorp, New HAMPSHIRE 
EMAIL ADDRESS: os Est. 1794) =< 


>> = 
* GRanrre To 


In order to make my contribution to the planning, development, and well-being 
of the Town of Milford, | am willing to volunteer to serve on/with the following 
Boards, Committees, Commission or Departments. My preference is indicated 
by 1, 2, 3, etc. 


Boards, Commissions, & Committees 


Any Position as needed 

Budget Committee 

Capital Improvements Plan (CIP) Committee 

Conservation Commission 

Facilities Planning Committee 

Heritage Commission 

Planning Board — Regular / Alternate (circle) 

Recreation Commission 

Recycling Committee 

Traffic Safety Committee 

Volunteer Committee 

Zoning Board—Regular / Alternate (circle) 

Other Opportunities 

Any other opportunity (please specify) 
Emergency Management 
PEG Access Videographer 


Web Site 
Please attach a brief statement on why you would like to volunteer for the above 
EMAIL TO: rbolduc@milford.nh.gov 
or 
MAIL TO: Human Resources 
Town Hall 


1 Union Square 
Milford, NH 03055-4240 


This application, further volunteer information, and other volunteer opportunities are available on the 
web at http://www.milford.nh.gov/content/boards-committees-and-commissions 
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LATTA 20, 


~ MUNICIPAL SERVICES ~ 


Town Offices Main Number 249-0600 Tax Collector 249-0655 
Administration Office 249-0601 Town Administrator 249-0602 
Ambulance (Non-Emergency) 249-0610 Town Clerk 249-0650 
Assessing 249-0615 Transfer Station 673-8939 
Conservation Commission 249-0628 Water Utilities 249-0660 
Community Development — Building, Welfare 249-0672 
Code Enforcement, Planning, Zoning 249-0620 

Finance 249-0640 

Fire (Non-Emergency) 249-0680 

Human Resources 249-0605 ~ SCHOOL DISTRICT ~ 
Information Technologies 249-0612 Superintendent’s Office 673-2202 
Library 249-0645 Jacques Elementary School 673-1811 
Police (Non-Emergency) 249-0630 Heron Pond Elem. School 673-5221 
Public Works 673-1662 Sage School 673-6709 
Recreation 249-0625 Middle School 673-5221 
Selectmen’s Office 249-0601 High School 673-4201 

~ EMERGENCY NUMBERS ~ 
Ambulance/Fire/Police 911 


Poison Control 


~ TOWN OFFICE HOURS ~ 
Town Clerk — Monday through Friday 
Tuesday Night Extended Hours 
Tax Collector — Monday through Friday 
All Other Offices — Monday through Friday 


~ MILFORD RECYCLING CENTER HOURS ~ 
Tuesday 
Wednesday 
Thursday 
Friday 
Saturday 
(Closed Sundays, Mondays & Holidays) 


~ WADLEIGH MEMORIAL LIBRARY HOURS ~ 
Monday - Thursday 
Friday 
Saturday 
Sunday (September — May) 
Sunday (June — August) 


www. milford.nh.gov 


1-800-562-8236 


8:00 AM to 3:00 PM 
4:30 PM to 6:30 PM 
8:00 AM to 4:00 PM 
8:00 AM to 4:30 PM 


8:00 AM to 8:00 PM 
8:00 AM to 12:00 PM 
12:00 PM to 8:00 PM 

8:00 AM to 1:00 PM 

8:00 AM to 4:30 PM 


9:30 AM to 8:30 PM 
9:30 AM to 5:00 PM 
9:00 AM to 1:00 PM 
1:00 PM to 5:00 PM 

CLOSED 


